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Mission Statement

It is the mission of the Port Arthur Alternative Center to provide an educational program that equips students who have experienced behavioral problems with a mastery of academic skills and strong positive values.  We also endeavor to develop well-rounded, productive citizens, with a desire for life-long learning.
PAAC Belief Statements
1 The philosophy of the Port Arthur Alternative Center is as follows:
All students can and will learn, our programs are exemplary, and our powerful learning strategies help students achieve success;

We believe that it is very important to instill a sense of responsibility, community pride, and a respect for authority;

Through proper guidance, instruction and encouragement, children with past behavioral problems can return to their home campuses with permanent improved behavior, and a newfound respect for society.

GOAL 1:           Create a positive, safe, orderly, disciplined, and drug free environment
Correlates with:
State Objectives
3) Dropout Prevention
7)   School Environment

NCLB/ESEA Goals and Indicators

4) Safe Drug Free Learning Environments

Effective School Correlates

1)  Safe and Orderly Environment         
6) Frequent Monitoring of Student Progress


7) Home-School Relations

E-Rate Goals

5)  Evaluation Process for Monitoring Progress




Strategies
Goal 1 – Strategy 1            Student Incidents

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
1.1 by spring of 2009, decrease student
               decrease by 20% as measured by PEIMS


  incidents of violence by 20%, as measured

Leader Progress Report Dates:                        by the SDFSC Evaluation.


Eddie Fowler

Vary

_________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

SDFSC
Number of FTE’s: None
              None





$0.00

Local
None

_____________________________________
Cost:   None






                             $0.00______________
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Crisis Intervention Techniques and 
Principal, Campus
08/25/2008
to
 06/03/2009

Sign-in sheets,

Methods will be conducted on the                     Secretary and SBMT






Agenda’s, and 


P.A.A.C Center.  A crisis intervention









handouts: evaluations
team will be established for P.A.A.C.’s                                                                                                                                          monthly

Center.___________________________________________________________________________________________________________________________

Improve district behavior and decrease
Principal, Counselor
08/25/2008
to
06/03/09


Six weeks report on referrals; Referrals to ISS
ISS Teacher, Campus






Reduce number of referrals as 

Security







compared to previous year; daily --____________________________________________________________________________________________________ evaluations___________________

Conduct staff development over Effective         Principal, Counselor
08/25/2008
to 
06/03/2009

Sign-in sheets, agendas, handouts
Teaching Strategies, Student Code of 
Teacher, SBMT, 






SDFSC report from at-risk- Conduct, Conflict Resolution, and 
Campus Security 






supervisor; evaluations done
Discipline Management 









monthly
Goal 1 – Strategy 2            Decreasing Substance Abuse

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
 1.2     Decrease  substance use among
               
decrease by 40% as measured by PEIMS


  Students by 40% as measured by PEIMS
Leader Progress Report Dates:                        


Eddie Fowler

Vary

_________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

State Comp. Ed.
Number of FTE’s: None
              None





$0.00

Jefferson County D.R.P.
None

_____________________________________
Cost:   None






                             $0.00______________
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Provide drug counseling for 
MHMR, Principle,
08/25/2008
to
 06/03/2009

MHMR logs and counseling logs;
Students through the
counselor 






               weekly evaluations  



MHMR program.











________________________________________________________________________________________________________________________________

Provide instruction, collaborative learning 
Principal, Counselor,
08/25/2008
to
06/03/09


Evaluation of self-discipline groups,  and role playing activities aimed at
Social Worker,







program by principal,  
Eliminating substance use and abuse









administrators and staff;-____________________________________________________________________________________________________ daily evaluations______________
Participation in districts Red          
Principal, Counselor
08/25/2008
to 
06/03/2009

District evaluation of Red Ribbon
Ribbon Program       
Staff, 








annual evaluations

________________________________________________________________________________________________________________________________

Provide constant supervision of 
Principal, Counselor, 
08/25/2008
to
06/03/2009

PEIMS Report; daily evaluations

Students at P.A.A.C.
Asst. Administrator


Staff, Security








GOAL 2:           Reduce the drop-out rate for students enrolled at P.A.A.C.
Correlates with:
State Objectives
3) Dropout Prevention
9)   Technology

NCLB/ESEA Goals and Indicators

1) Students will Reach High Standards

E-Rate Goals

5)  Evaluation Process for Monitoring Progress




Goal 2 – Strategy 1            Student Population

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Robert McLane Stillman Hebert
 2.1    Reduce the 0.3% economically
               
decrease in the drop-out rate at 2%

  Disadvantaged drop-out rate to improve the
Leader Progress Report Dates:                        district goal at 2%


Counselors and Social Worker
Vary

_________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

State Comp. Ed.
Number of FTE’s: None
              None





$0.00

Title I
None


Cost:   None








$0.00
_________________________________________________________________________________________________________________________________
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Provide counseling program 
Principle, Counselor
08/25/2008
to
 06/03/2009

School counseling log, MHMR 
For students identified as at-risk.
 






               
logs and outside counseling logs; 










daily evaluations


________________________________________________________________________________________________________________________________

Provide staff development for assisting 
Principal, Counselor,
08/25/2008
to
06/03/09


Evaluation of staff-development students identified as at-risk of dropping out. 









activity by Principal and other 










administrators; monthly evaluations ________________________________________________________________________________________________________________________________
Goal 2 – Strategy 3            Student Population
There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Staff
2.3 May 2009, all students in each population
               End of the 6 weeks test scores and

taking TAKS and/or alternative assessment 

Summary of Test Results (TAKS)
Leader Progress Report Dates:                       in Reading, Writing, Math, Social Studies, 


Principal, Teachers, Counselors
And Science will meet the district goal of


80% (minimum district expectation).
_________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

State Comp. Ed.
Number of FTE’s: None
             Compensatory Ed. Budget



$61,484.00

.
None

_____________________________________
Cost:   None






                             $61,484.00____________
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Use State Compensatory Education Funds 
Teachers, 

08/25/2008
to
 06/03/2009

End of 6 weeks test scored and
To purchase technology (1 lab with 31
Principal, Counselor                     





Summary of TAKS test results


Computer and 2 printers) each to enhance
the learning of students in Reading, Math, 

Writing, Social Studies and Science _________________________________________________________________________________________________________________________________

Use State Compensatory Funds to purchase
Counselor, Teacher
08/25/2008
to
06/03/09


End of 6 weeks test scored and
Technology (1 Infocus machine) to enhance 
Principal







Summary of TAKS test results
The learning of students in all academic 

Areas
_________________________________________________________________________________________________________________________________


GOAL 3:           Will show an increase to at least 80% passing of all tests administered to Grades 




6-8 and Grade 10 in each population taking a pre/post TAKS and/or alternative




Assessments in reading, writing, and mathematics

Correlates with:
State Goals

1) Performance- English
2) Performance-Mathematics

3)  Performance- Science 
                     4) Performance- Social Studies

State Objectives

1) Student Potential                             6) Student Performance                              8) Instructional Techniques                      8) Technology 

Effective School Correlates
6)  Frequent Monitoring of Student Progress
              7) Home-School Relations
Title I – Targeted Assistance Schools
1) Use Resources to Help Meet Standardsrds

E-Rate Goals

5)  Evaluation Process for Monitoring Progress




Strategies

Goal 4 – Strategy 2            Attendance
There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
4.2  Maintain and Improve the attendance of  P.A.A.C. 
Increase daily attendance to 96%


Students from general population to achieve  96% 

average daily attendance. (ADA) 

 
Leader Progress Report Dates:                        


P.A.A.C  Instructors, Counselors
Social Worker
________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

Title VII
Number of FTE’s: None
             None





$0.00

State Comp. Ed.
None

Title I
Cost:   None
                            






$0.00
Local

Staff

_______________________________________________________________________________________________________________________________
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Educate students, parents, and staff  
 Principal, Counselors 
08/25/2008
to
 06/03/2009

Public service announcements, 

To the necessity of good attendance
 P.A.A.C. Staff







DPC meetings; monthly 











evaluations _______________________________________________________________________________________________________________________________

Use the ASAP(Absent Student Assistance
Sec ,Counselors,
08/25/2008
to
06/03/09


Constable report attendance 
Program) and court system to enforce
Constable, Principal






reports, weekly evaluation
Good attendance. 











_________________________________________________________________________________________________________________________________

Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Keep parents of special 
Diag., Sec., Counselors,
08/25/2008
to 
06/03/2009

MIS report, weekly evaluations

Populations informed about
Debra Lewis, Principle

Rules and regulations of the MIS 

_________________________________________________________________________________________________________________________________Notify parents of every student 
Sec. Counselors
08/25/08

to
06/03/2009
  
phone logs of person responsible;

Absences
Asst. Administrator






weekly evaluations

GOAL 5:           Strengthen parental and community involvement.

Correlates with:
State Objectives

1) Partnering Parents with Educators                             3)Dropout Prevention             

Effective School Correlates

7) Home-School Relations
Title I – Targeted Assistance Schools

7) Strategies for Parental Involvement

Title I-School-wide Programs

6)  Parental Involvement




Strategies

Goal 5 – Strategy 1           Parental/Community Involvement

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
5.1  The SBMT will design a volunteer program

 monitor participation


To suit the needs of students enrolled at


P.A.A.C.
 

 
Leader Progress Report Dates:                        


Principal, Social Worker

Vary

________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

Gulf Coast Walk-About
Number of FTE’s: None
             None





$35,000.00


None


Cost:  
None
                            








_______________________________________________________________________________________________________________________________

Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Implementing a peer tutoring program
   Lola Higgins,
 
08/25/2008
to
 06/03/2009

Title IV Progress report, Title IV academically challenged students(K-2)
   Social Worker 







Annual Report; bi-weekly 


at Dequeen Elementary











evaluation
 _________________________________________________________________________________________________________________________________

Afford opportunities for student to
Lola Higgins

08/25/2008
to
06/03/09


Title IV Progress report, Title IV 

Interact with the elderly population.
Social Worker







Annual Report; bi-weekly
_____________________________________________________________________________________________________evaluation___________________
Provide opportunities for students to
Lola Higgins

08/25/2008
to
06/03/2009

Title IV Progress report, Title interact with the economically
Social Worker







IV annual report; bi-weekly disadvantaged.









evaluation

Disadvantaged






_
Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Use technology to further academic 
Lola Higgins
,
06/08/2009
to 
07/03/2009

Title IV progress report, Title IV 
Excellence during the summer
Social Worker







annual report ; evaluation bi- 










weekly evaluations
_________________________________________________________________________________________________________________________________




Goal 5 – Strategy 2           Parental/Community Involvement

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
5.2  Establish a system of communication


 monitor involvement


With parents and community.

 
Leader Progress Report Dates:                        


Eddie Fowler, Lola Higgins, Patrice Prejean, Ramona Pitre

Vary

________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

Title I 
Number of FTE’s: None
             None





$0.00

State Comp. Ed. 
None









$0.00

Cost:  
None
                            








_______________________________________________________________________________________________________________________________

Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Implementing “I Care” program, parental
   M.J. Beasley, Melvin
08/25/2008
to
 06/03/2009

Monthly evaluation will monitor involvement, and increase student

   Getwood, Johnny Brown






the involvement and the increase

Achievement












in student achievement, Program















Evaluation exhibits and monitor















Student achievement/progress;















Monthly evaluation.

_________________________________________________________________________________________________________________________________

 Solicit help from other Chamber of

Eddie Fowlers

08/25/2008
to
06/03/2009

List of business partners, donations


Commerce to produce business partners









monthly evaluations





_

Goal 5 – Strategy 3           Parental/Community Involvement

There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
5.3  Involve the business community


 monitor solicited participation


Partnership with schools.

Leader Progress Report Dates:                        


Eddie Fowler, Lola Higgins, Patrice Prejean,

Vary

________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

None 
Number of FTE’s: None
             None





$0.00

 
None









$0.00

Cost:  
None
                            








_______________________________________________________________________________________________________________________________

Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Select persons from various businesses to
   Eddie Fowler, Title IV,
08/25/2008
to
 06/03/2009

Sign-in sheets, monthly meetings,
Become members of the Service Learning
   Staff                                                                                                                     council participants, monthly                             








evaluations

_________________________________________________________________________________________________________________________________

 Solicit businesses to make financial
  Eddie Fowlers, Title IV,
08/25/2008
to
06/03/2009

Sign-sheets, monthly meetings , 


Contributions and speakers to various              Staff








council participants; monthly subject matter









evaluations






_

GOAL 6:         Recruit and retain fully certified teachers and highly qualified paraprofessionals.

Correlates with:
State Objectives
1) Student Potential                                     6) Student Performance         
           8)  Instructional Techniques             

NCLB/ESEA Goals and Indicators
1) Students will Reach High-Standards
Title I – Targeted Assistance Schools

1) Use resources to help meet standards
E-Rate Goal
5)  Evaluation Process for Monitoring Progress




Strategies

Goal 6 – Strategy 3           Recruitment Incentives 
There are no Indicators/ Objectives that support this Strategy

Leader(s):
Brief Description:




Evaluation Benchmark:

Eddie Fowler
7.3  Share recruitment incentives with prospective

Faculty and staff rosters filled at 100%

Employees in critical shortage areas.
 

 
Leader Progress Report Dates:                        


August report to HR
________________________________________________________________________________________________________________________________
Resources Required:
FTE’s Required                         Source of Funds:




Amount

None
Number of FTE’s: None
             None





$0.00

None









$0.00

Cost:  
None
                            








_______________________________________________________________________________________________________________________________

Timeline
Activity
Person(s) Responsible
Start Date 
 to  
   End Date

Evaluation

Send campus leaders to college recruitment
Principal

02/09/2009
to
05/08/2009


Sign in sheets of meetings; monthlyopportunities and target critical shortage 
                   







evaluations

areas to share district incentives. 
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