
PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

BOARD OF TRUSTEES
 

January 26. 2012 
Dale 01 Board Meeting 

APPROVAL OF MINUTES 
Agenda Item 

It is recommended that the Board of Trustees consider, and if appropriate, approve the 

minutes of the meetings held on December 15,2011. 
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December 15, 2011 
Regular Board Meeting-5:30 P.M. 

President Kenneth Marks called the meeting to order at 5:35 p.m. and Secretary Willie Mae Elmore 
gave the invocation. The pledges to the flags were recited and President Marks requested a roll call of 
Board members. Present were President Kenneth Marks: Vice President Kenneth Lofton; Secretary 
Willie Mae Elmore; Trustees Gregory Flores, Lloyd Marie Johnson; and Thomas Kinlaw. 

ABSENT: Trustee Thea Victor 

STAFF: Superintendent Dr. Johnny E. Brown, Dr. Mark Por.terie, Attorney Tanner Hunt, Melvin 
Getwood, Phyllis Geans, Jimmy Wyble, Dr. E 
McEwen, Ramona Lee, Kristyn Hunt, and Tr 

.a -Gene Rowry, Dr. Kim Vine, Kathy 
. briel 

VISITORS: Coach Kenny Harris. Lauri Hampshire. 
Frank, Dan Casey 

nda Getwood, Reverend Donald 

CLOSED MEETING: Under the authority 0 

§551.074, the Board will meet in a closed meeting 
§551.071 and 

• Consult with School Attorney, 
litigation and other legal matte 

• 

OPEN MEETING - 7:0 

• 

President Marks 1m" 3.' Football Coach Kenny Harrison to accept an award provided by 
the University Inters, 'c League (UIL). The Superintendent and each Board member 
praised the efforts of t team and coaches, and President Marks commended them for their 
excellent conduct and accomplishments, 

Coach Harrison introduced the other football coaches, and thanked Mr. Melvin Getwood, 
Reverend Donald Frank, Board and administrators for their encouragement and support 
throughout the entire season. 

Titan players thanked everyone for their support of the football team, especially the Board of 
Trustees, Superintendent, coaches and fans. 
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• Presentations 

Dr. Brown highlighted the excellence in the Port Arthur Independent School District and gave a 
short summary of the well attended open house at Wilson Performing Arts Center. 

,.. Donation by Delta Sigma Theta of eSCOPE Materials 

Mrs. Yolanda Getwood, Educational Development Co-Chair of Delta Sigma Theta, gave 
the history and mission of the Sorority. She introduced the Delta's and acknowledged 
Secretary Elmore as an active member. Mrs. Getwood also acknowledged Trustee 
Johnson as a member. 

The Board members expressed their appreciation .or donating the SCOPE materials 
which will enable students to achieve to their hi es ,., potential. They also thanked the 
members of the Sorority for their support of t munity as well. 

• Curriculum and Instruction Update 

~ Science 

• Report on Bo -~ogra pdate 

Dr. Mark porterie'lJ&erintendent, reported that the demolition schedule is in place for 
District building not i~He thanked students for their participation in the open house at the 
newly renovated Wilsor1'Performing Arts Center. 

MINUTES 

A motion was made by Vice President Lofton that the Board minutes of November 15, 2011, be 
approved as presented. Farrowing a second, the motion passed unanimously. 

CONSENT AGENDA 

The following items, which are of a routine and/or recurring nature, have been designated consent 
agenda items by the Board President per Policy BE (LOCAL). All of the items in the consent agenda 
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will be acted upon by one vote without being discussed separately unless requested by a trustee, in 
which event the item or items will be withdrawn immediately for individual consideration in its normal 
sequence after the items not requiring separate discussion have been acted upon.' 

Trustee Johnson made a motion that the items listed under the Consent Agenda be approved with the 
exception of the following item: 

•	 Approval of Proposed PAISD Policy CAA (LOCAL}-Fiscal Management Goals and 
Objectives-Second Reading 

The motion was seconded. After a short discussion concerning the proposed bid for HVAC Filter 
Maintenance from Commercial Filtration Medias, Inc., in the amoljnt of $108,522.00, President Marks 
called for a vote. The motion passed with a vote of 6-0. 

SUPERINTENDENT 

•	 Approval of Payment of Legal Fees " 

It is recommended that the Board of Trustees consider, and, if app
 

legal fees to:
 

»	 Wells, Peyton, Greenberg' ovember 1, 2011, 
through November 30, 2011 

• 
.. _ of T ~es consider, and if appropriate, approve the 
. 'a nt' 

•	 In _or A ra Value Limitation on Qualified Pro e and 

~~~~w~t of CcfuSl'iUltantSlOCM, Casey & Associates and O'Hanlon, McCollom & 

It is reco~ed that the --.; ard of Trustees consider, and if appropriate, approve: 

a)	 proposed~ion of Praxair, Inc, for appraised value limitation on qualified property, 
authorize supeQ~~,t... to review application for completeness, and submit to Comptroller; 
and, ~ 

b)	 employment of Moak Casey & Associates and O'Hanlon, McCollom & Demerath to assist in 
processing application. 

•	 Approval of Proposed Policy Update 91-5econd Reading 

It is recommended that the Board of Trustees consider, and if appropriate, Policy Update 91, 
Second Reading. 
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•	 Approval of Proposed PAISO Policy eCA (LOCAL) Local Revenue SourcesuBond Issues 
-Second Reading 

•	 It is recommended that the Board of Trustees consider, and jf appropriate, approve the proposed 
PAISD Policy eCA (LOCAL) Local Revenue Sources--Bond Issues-Second Reading 
concerning debt management. The purpose of this policy is to establish and maintain well 
defined debt management guidelines for issuing new debt as well as 

•	 Approval of Proposed Policy Update 92-First Reading 

It is recommended that the Board of Trustees, consider, and, if appropriate, approve Policy 
Update 92, affecting local policies-First Reading. Th I policy content addressing the 
process for a RIF, previously at OFF (LOCAL), has plit into two new codes: DFFA 
(LOCAL), addressing RIFs based on a financial exig .. d DFFB (LOCAL), addressing RIFs 
based on a program change. 

> OFF (LOCAL): TERMINkTWN OF EMP~MENT ­

(Split into two policies as s " nifelow)
 

> DFFB (LOCAL): REDUC 

•	 A roval of Pro osed Resoluti 
for Government Relations 

It is recommend 
proposed Resal 
Relations which i 

•	 A 

It i men 
~ 

$1 ~OO from C
 
the D'SlJ'tt.
 

•	 A ro~,J() osed Co ltant A reement Exceedin 25 000 

It is recomm~ t the §rd of Trustees, consider, and, if appropriate, approve contractual 
agreements as lit 10.·til consultants that will exceed $25,000.00. 

Pediatric Rehabilitati Physical and Occupational therapy for special education students 

•	 Approval of Purchases Exceeding $251000 

It is recommended that the Board of Trustees, consider, and, if appropriate, approve vendors 
who have exceeded $25,000.00 due to multiple purchases: 

1. Flatt Stationers, Inc.	 Instructional/Paper 
2.	 Manning's School Supply Instructional Supplies 
3. The Piano Center	 Fine Arts 
4. Third Coast Fresh	 FruitsNegetables 
5. Harland Technology Services Instructional Software 
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These are vendors for which PAISD makes routine purchases and are in compliance with 
purchasing guidelines. Additional purchases may be made this year from these companies as 
needed and approved by the Superintendent in accordance with the policies of the PAISD. 

Approval of Proposed PAISD Policy CAA (LOCALl=Fiscal Manaaement Goals and 
Objectives-$econd Reading 

It is recommended that the Board of Trustees consider, and if appropriate, approve the proposed 
PAISD Policy CAA (LOCAL)-Fiscal Management Goals and Objectives-Second Reading. The 
purpose of this policy is to insure that the District maintains a high level of financial stability and does 
not compromise long-term financial integrity to achieve short-term benefits. 

Following a short discussion, Trustee Johnson made the m 
approved as presented. The motion was seconded and pa 

t PAISD 
nimously. 

Policy CAA (LOCAL) be 

• Approval of Personnel Report 

Following a motion by Trustee Johnson a 
approve the Personnel Report as prase 
minutes.) 

oard voted unanimously to 
's attached to the formal 

INFORMATION 

The Superintendent reported that the 
enrollment was 9,052. 

ADJOURNMENT 

Upon motion duly mad 
meeting at 8:10 P.M. 

President, Boerd of Trustees 

ATIEST: 

Secretary, Board of Trustees 
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Port Arthur Independent School District
 

Board of Trustees 

January 26, 2012 

Date of Board Meeting 

ELECTION ORDER AND NOTICE
 
SCHOOL TRUSTEE ELECTION
 

MAY 12,2012
 

Agenda Item 

RECOMMENDATION 

That the Board of Trustees considers and approves the election order and notice calling 
for a Board of Tmstee election on May 12,2012. 

THIS ITEM IS PENDING UNTIL THE
 

REDISTRICTING ISSUE IS RESOLVED.
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Port Arthur Independent School District 

Board of Trustees 

January 26, 2012 
Date of Board Meeting 

RESOLUllON 
JOINT ELECTION - PORT ARTHUR ISD AND CITY OF PORT ARTHUR 

MAY 12,2012 

Agenda Item 

RECOMMENDATION 

That the Board of Trustees considers and approves the joint election resolution between 
Port Arthur ISD and the City of Port Arthur on May 12,2012. 

TIDS ITEM IS PENDING UNTIL THE
 

REDISTRICTING ISSUE IS RESOLVED.
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

BOARD OF TRUSTEES
 

January 26, 2012 
Date of Board Meeting 

PAYMENT OF LEGAL FEES TO THE LAW FIRMS OF
 
WELLS, PEYTON, GREENBERG &. HUNT, L.L.P AND LITTLER MENDELSON p.C.
 

Agenda Item
 

It is recommended that the Board of Trustees consider, and, if appropriate, approve 
payment of legal fees to: 

•
 Wells, Peyton, Greenberg & Hunt, L.L.P. for services rendered from December 1, 
2012, through December 31, 2011 in the amount of $7,686.00 

and ratification of fees to: 

•
 Littler Mendelson P.e. for services rendered for the period ending November 30, 
2011, in the amount of $2,817.50 
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DATE: 

CLIENT 
MAnER 

NUMBER: 

December 6, 2011 

067632.1001 

Invoice No 3765373 I 
Page 2 

CLIENT: PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 

MATTER: MONTY JONES V. PORT ARTHUR lSD, BROWN, THORNTON 

Legal Services for the Period Ending November 30, 2011 

Date ~ Description Hours Amount Task Activity 

10118/11 MKD Review of proposed 
arguments for Motion to 
Dismiss and results of 
research on immunity issues 

1.50 $367.50 L120 

10/27/11 VP Begin draft of report to client re 
status update. 

100 $245.00 L120 

11/07/11 VP Continued drafting of 
dispositive motion. 

2.50 $612.50 L240 

11/11/11 MKD Continued work on additional 
arguments for motion to 
dismiss. 

1.00 $245.00 L240 

11/15/11 MKD Begin analysis of documents 
including plaintiffs emails, 
photos, correspondence and 
grievance transcripts 10 
determine needed discovery 
requests by Defendant. 

1.50 $367.50 L310 

11/15/11 MKD Review of attorney notes from 
witness interviews to 
determine needed discovery 
requests by Defendant. 

150 $367.50 L310 

11/21111 MKD Review of responses by 
Defendant Port Arthur ISO to 
Plaintiffs first set of 
interrogatories and request for 
production. 

1.00 $245.00 L310 

Total Fees: 10.00 $2,450.00 
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DATE: December 6, 2011 

CLIENT 
MAnER 

NUMBER: 067632.1000 

Page 2 

CLIENT: PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 

MAnER: GENERAL 

Legal Servi~es for the Period Ending November 30, 2011 

Date Ally Hours
 Description 

11/11/11 MKO 0.50
 Begin review and analysis of allegations and supporting 
documents presented by grievant at the Level III grievance in 
preparation for Level IV board hearing filed by Carol 
Chatagnier. 

11/14/11 MKO 1.00
 Review and analysis of allegations and supporting documents 
presented by grievant at the lel/ellll grievance in preparation 
for Level IV board hearing filed by Carol Chatagnier. 

Total Hours
 1.50 

Total legal Fees
 $367.50 

Fees Summary 

Timekeeper Hours Rate Fees 

Monetta Kaye DeWalt Special Counsel 1.50 245.00 367.50 

Tatal Legal Fees 1.50 $367.50 

Total Amount Due For This Invoice
 $367.50 
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LA WOFFICES OF 
Wells, Peyton, Greenberg & Hunt, L.L.P. 

550 Fllnnin. Sixth Floor, Century Tower. 77101
 
P.O. Box )708
 

Benumonl. Texas 77704-)708
 

(409) 838-2644 

Ftlcsimile: (409) 838-47]) 

Port Arthur I.S.D. 

Dr. Johnny Brown 
P. o. 80' 1388 
Port Arthur, TX 77641-1388 

January 1,2012 

File #: 

lov #: 

105598-0 

127565 

RE: Retainer 

DATE DESCRIPTION HOURS AMOUNT LAWYER 

Dec-02-11 Telephone conference with City re: Valero 
agreements; forward same; receipt and review 
of agenda items 

0.75 150.00 MC 

Dec-07-11 Review, revise Board resolution regarding 
Committee on Government Relations; 
telephone conference with Pat Allen.Dr. 
Brown's office-regarding resolution 

1.00 240.00 TIH 

Dec-I 4-1 1 Review agenda items and miscellaneous takes 
from Superintendent's office; telephone 
conference with adjuster 

0.25 50.00 Me 

Dec-15-IJ Examine correspondence regarding Ch-3 J3 
agreemenl 

0.25 60.00 TIH 

Examine board agenda; telephone eonference 
with Mr. Brown's secretary regarding Ch. 313; 
preparation for and attend board meeting. 

3.50 840.00 TIH 

Jan-01-12 Per Retainer Agreement- Me 2,160.00 MC 

Total Fees: 5.75 $3,500.00 

DISBURSEMENTS 
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105598-0 Invoice #: 127565 January 1,2012 Page 2 

Mileage 

Total Disbursements: 

22.00 

$22.00 

Total Charge for this Invoice: 

Previous Balance 
Previous Payments 

ATTORNEY 

Melody Cn,ppell 

Tanner T. Hunt 

HOURS 

1.00 

4.75 

RATE 

$200.00 

$240.00 

$3,522.00 

2,854.00 

2,854.00 

FEE 

$2,360.00 

$1,140.00 

TOTAL BALANCE NOW DUE $3,522,00 
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LAW OFFICES OF 

Wells, Peyton, Greenberg & Hunt, L.L.P. 
550 FElIlnin, Sixth Floor, Century Tower, 77701 

P.O. Box 310& 
Beaumont, Texas 77704-3708 

(<l09) 838-2644 

Facsimile: (409) 838-4713 

January 1,20l2 
Johnny Brown 
P. O. Box 1388 
Port Arthur, TX 77641-1388 

File #: 105598-2 

lnv #:
 127566 

RE:
 STUDENT DISCIPLINE 
STUDENT DISCIPLINE 

DATE
 DESCRIPTION HOURS AMOUNT LAWYER 

Dec-07-11
 Receipt and review ofdiscipline letters 0.75 150.00 MC 
e-mailed from Deputy Superintendent 

Dec-08-11
 Receipt and review of letters re; student 0.50 10000 MC 
expulsion 

Dec-09~11... __
 ResiewJettersiostudenls proposing:--=-:-:-----::-·--.--=---:-J;OO~--j40:00·-------AJJ·---: ._­
expulSion;"Review Texas Education Code 
provisions re: mandatory expulsion for 
aggravated assault and aggravated robbery; 
Review Board Polieies re: expulsion and court 
ordered attendanee at JJAEP; lelephone 
conference with Dr. Porteric re: same 

Dec-14-11 Receipt and review of student information; 
telephone conterence with attorney for 
students; telephone conference with deputy 
(x3) 

1.25 250.00 MC 

Dec-I 6-11 Conference with attorney for student; 
telephone conference with Deputy 
Superintendent 

0.50 100.00 MC 

Total Fees:
 6.00 $1,140.00 
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105598-2 Invoice #: 127566 January 1,2012 Page 2 

Total Charge for this Invoice: 
Previous Balance 

$1,140.00 

Previous Payments 
803.34 

803.34 

ATTORNEY 
HOURS RATE 

Melody Chappell 
3.00 $200.00 $600.00 

Ann Holland 
3.00 $180.00 $540.00 

TOTAL BALANCE NOW DUE $.1,140.00 
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LAW OFFICES OF 

Wells, Peyton, Greenberg & Hunt, L.L.P. 
550 F,mnin, Sixth Floor, Century Tower, 77701 

P.O. Box 3708 
Beaumont, Texas 77704-3708 

(409) 838·2644 

Facsimile: (409) 838-4713 

Port Arthur LS.D. January 1,2012 
Dr. Johnny Brown 
P. O. Box 1388 
Port Arthur, TX 77641-1388 

File #: 105598-7 

lnv #:	 127567 

RE: Administration 

DATE	 DESCRIPTION HOURS AMOUNT LAWYER 

Dec-06-11	 Receipt and review of Affidavit for Business 1.50 270.00 AH 
Records; Review FERPA, Texas Rules of 
Civil Procedure and Texas Government Code; 
left (2) detailed voicemail messages Dr. 
Porterie's office re: records 

Dec-Il-II	 Receipt and review ofe-mail re: vendor 0.75 _ .150.00_ .. MC-.- -- .- - - - - - .. _ .. _.. - -- --- ---------'----.- --- .-- --- .. - --. 
complaint; telephone 'conference with Deputy .
 
Superintendent
 

Dec-13-11	 Telephone conference with Deputy 1.25 250.00 MC 
Superintendent (x3); receipt and review of 
records re: request for information 

Receipt and review of request for production 0.25 50.00 MC 
for student information re; vendor complaint 

Dec-16-11	 Review request for production and e-mail to 0.75 (50.00 MC 
Deputy Superintendent 

Total Fees:	 4.50 $870.00 

Total Charge for this Invoice: $870.00 

Previous Balance 18.27 

Previous Payments 18.27 
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105598-7 Invoice #: 127567 January 1.2012 Page 2 

AITORNEY 

Melody Chappell 

Ann HolJand 

HOURS 

3.00 

1.50 

RATE 

$200.00 

$180.00 

$600.00 

$270.00 

TOTAL BALANCE NOW DUE $870.0J!. 
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LA W OFFICES OF 

Wells, Peyton, Greenberg & Hunt, L.L.P. 
550 FWll\in, Sixth F[()or, Century Tower, 7770 I 

P.O. Box 3108 
Beaumont, Texas 77704-3708 

(409) 838·2644 

F&t:Simile: (409) 838-47]) 

Port Arthur LSD. January 1,2012 
Dr. Johnny Brown 
P. O. Box 1388 
Port Arthur, TX 7764]·]388 

File #: ]05598-]2 

lnv #: ]27568 

RE: Grievances 

DATE DESCRIPTION HOURS AMOUNT LAWYER 

Dec·02-]] Receipt and review ofgrievance file and 1.00 200.00 MC 
prepare script for hearing 

Dec-D8-II Telephone conference with president; forward 1.00 200.00 MC 
procedures for grievance; prepare for hearing 

Receipt and review 00) email 
co-mmunlcatlons·from Julie Che~ Allen re: 

.2.00 .. 360.00...._ .. AH_ 

grievance; telephone conference with Jimmy 
Wyble re: same; Receipt and Review 
Amended grievance; (2) email 
communications to Julie Chen Allen; Review 
Board Policy re: grievance poliey; Review flIe 
re: Notice of Dismissal of Level One 

Dec-09-1 \ Email communication to Jimmy Wyble re: 0.75 135.00 AH 
status of grievance; letter to Julic Chen Allen 
confirming grievance hearing on January 6, 
2012 

Dec·12·1 I Telephone conference with grievant's attorney 1.00 200.00 MC 
(xl); telephone conference with Assistant 
Superintendent; e-mail to K DeWalt re: 
hearing 

Dec·]6-]] Receipt and Review of chart from Jimmy 0.50 90.00 AH 
Wyble re: military credit 
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105598-12 lnyoice #: 127568 January 1,2012 Page 2 

Total Fees: 6.25 $1,185.00 

Total Cbarge for this Invoiee: 
Previous Balanee 
Previous Payments 

$1,185.00 

1,812.97 

1,812.97 

ATIORNEY HOURS RATE FEE 

Melody Chappell 3.00 $200.00 $600.00 

Ann Holland 3.25 $180.00 $585.00 

TOTAL BALANCE NOW DUE $1,185,00
 

24



LAW OFFICES OF	 

Wells, Peyton, Greenberg & Hunt, L.L.P.	 
5S0 Fannin, Sixth Floor, Century Tower, 77701	 

P.O. Box ]708	 
Beaumont, Texas 17704-3708	 

(409) 838-2644	 

F8.CSimile: (4(9) 838-4713 

Port Arthur I.S.D. January \,2012 
Johnny Brown 
P. O. Box 1388 
Port Arthur, TX 77641-1388 

File #: 105598-32 

lnv #: 127569 

RE:
 EEOC 
EEOC 

DATE
 DESCRIPTION HOURS AMOUNT LAWYER 

Dec-14-11
 Receipt and review ofEEDe; begin compiling 2.00 400.00 Me 
file from district (Esqueda); telephone 
conference with EEOC re: charge; telephone 
conference with Mr. Wyble 

Total Fees:
 2.00 $400.00 

DISBURSEMENTS 

Messenger Service
 24.00 

Total Disbursements~	 $24.00 

Total Charge for this Invoice: $424.00 

Previous Bata.nce 200.00 

Previous Payments 200.00 

ATTORNEY
 HOURS RATE 

Melody Chappell
 2.00 $200.00 $400.00 
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105598-32 Invoice #: 127569 January 1,2012 Page 2 

TOTAL BALANCE NOW DUE $424.00 
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LAW OFFICES OF 

WelIs, Peyton, Greenberg & Hunt, L.L.P. 
550 Fannin, Sixth Floor, Centul)' Tower, 77701 

P.O. Box 3708 
Beaumont, Texas 17104-3708 

(409) 838-2644 

Facsimile: (409) 838-4113 

Port Arthur l.s.D. 
January 1,2012 

Johnny Brown 
P. O. Box 1388 
Port Arthur, TX 77641-1388 

File #: 105598-53 

1m' #: 127570 

RE: Tax Abatement - Valero 

DATE DESCRIPTION HOURS AMOUNT LAWYER 

Dec-05- J J Telephone conference with R. Beiber re: 0.25 50.00 MC 
HB 1200 with Valero 

Total Fees: 0.25 $50.00
 

Total Charge for this Iovoice: $50,00­
.0. __ . __" •... • - ---- .. ­~. 

Previous Balance 200.00 
Prey ious Payments 200.00 

ATTORNEY HOURS RATE FEE 

Melody Chappell 0.25 $200.00 $50.00 

TOTAL BALANCE NOW DUE $50.00 
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LAW OFFICES OF 

Wells, Peyton, Greenberg & Hunt, L.L.P. 
550 Fllnnin, SixLh Floor, Century Tower, 77701 

P.O. Box 3708 
Beaumont, Texas 77704-3708 

(409) 838-2644 

Facsimile: (409) 838-47(3 

Port Arthur I.S.D. January 1,2012 
Dr. Johnny Brown 
P. D. Box 1388 
Port Arthur, TX 77641-1388 

File #: 105598-66 

Inv #: 127571 

RE: SCHDDLNET 

DATE DESCRIPTION HOURS AMOUNT LAWYER 

Dec-20-11 Prepare the Original Petition against Schoolnet 
and prepare correspondence to Dr. Porterie Oil 

the same and requests for disclosure 

2.25 405.00 SB 

Dec-21-11 Complete preparation of Original Petition 0.50 90.00 SB 

-- TotalFees:--- 2.75 $495.00 

Total Charge for this Invoice: 8495.00 

Previous Balance 270.00 

Previous Payments 270.00 

ATIORNEY HOURS RATE FEE 

Sarah Frasher 2.75 $180.00 $495.00 

TOTAL BALANCE NOW DUE $495.00 
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Port Arthur Independent School District 

Board of Trustees	 

January 26, 2012	 

Date of Board Meeting 

FINANCIAL REPORT 
December 2011 

Agenda Item 

RECOMMENDAnON 

Th.at the Board of Trustees approv~ the Financial Repon for the month of December, 2011. 

BACKGROUND INFORMATION 

According 10 the Public Funds Investment Act Seelion 2156.023, concerning internal managemern reports: 

• Not less than quanerly, the investment officer shall prepare and submit 10 Ihe 
governing body of the entity a written report of inveStment transaction<; for all funds 
covered by this chapter for the preceding report period. 

b.
 The repon must; describe in deLail me investment position of the entity on the dale of 
me report; be prepared jointly by all inveslmeru officers of the emity; be signed by 
each invesunent officer of the entity; and contain a summary statement prepared in 
compliance with generally accepted accounting principles. 

ADMINISTRATIVE CON5IDERAnONS 

The Financial Reports as presented are prepared monthly for the Board of Trustees instead of quarterly in order to 
present a elear and aceurate overview of the DisrrielS' financial position at the end of each month. 

AITACHMENTS 

• The eomponenlS of the unaudited financial statement are as follows as of December, 2011. 
• Combined Slate, Revenues. Expenditures, Changes in Fund Balance 

• Bond Report 
• Facilities Repon 
• Propeny Tax Repon 
• Quarterly Reports 

ACTION REQUIRED 

Board Approval 
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4 Months 4 Months 2011-12 vs.

2011-12 2011-12 2010-11 2010-11 2010-11

Line # Code Description Budget Actual Budget Actual Actuals

Variance

No. Revenues ****** ******

4 5030 Total $73,175,673 $17,845,780 $80,244,747 $10,405,016 $7,440,764 

Expenditures

22 6030 Total $79,981,801 $29,139,679 $83,282,549 $25,782,840 $3,356,839 

23 1100 Excess (Deficiency) ($6,806,128) ($11,293,899) ($3,037,802) ($15,377,824) $4,083,925 

24 7991 Other Sources                     -            98,478 $0 $1,348 $97,130 

25 8990 Other Uses -Rita/ Ike/Fire 

Loss/Transfers

$0 $0 $1,379,309 $259,023 ($259,023)

26 1200 Excess (Deficiency) Net ($6,806,128) ($11,195,421) ($4,417,111) ($15,635,499) $4,440,078 

27 100 Fund Bal-Unaudited 

2011; Audited 2010

$20,000,000     30,208,606 $20,000,000 $30,905,005 ($696,399)

28 3000 Fund Bal-Unaudited $13,193,872 $19,013,185 $15,442,889 $15,138,730 $3,874,455 

 

 PRELIMINARY-SUBJECT TO AUDIT BY INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Combined Statement 
Revenues, Expenditures, and Changes in Fund Balance 



`

UNAUDITED

DATA 

CONTROL Annual YTD YTD Percent to

LINE NO CODES Budget Actual Encumbered Variance Total

Revenues

1 5700 Local, Intermediate and Out of State 47,565,000       4,751,387              (42,813,613)     9.9893%

2 5800 State Program Revenues 25,014,435       12,736,840            (12,277,595)     50.9180%

3 5900 Federal Program Revenues 596,238            357,552                 (238,686)          59.9680%

4 5030 Total Revenues 73,175,673       17,845,780            (55,329,893)     24.3876%

5 Expenditures

0000 General -                        9999.9900%

6 0011 Instruction 38,240,945       11,787,821            483,740            26,453,124      30.8251%

7 0012 Inst.  Resources 851,015            242,600                 33,233              608,415           28.5072%

8 0013 Curriculum 452,018            131,336                 34,362              320,682           29.0555%

9 0021 Instr. Adm. 1,924,599         581,441                 30,987              1,343,158        30.2110%

10 0023 School Adm. 4,835,305         1,506,448              15,421              3,328,857        31.1552%

11 0031 Guidance/Counsel 1,971,104         620,269                 3,497                1,350,835        31.4681%

12 0032 Social Work Services 512,734            238,288                 -                        274,446           46.4741%

13 0033 Health Services 781,085            229,655                 2,927                551,430           29.4021%

14 0034 Student Transp. 2,435,381         925,789                 197,483            1,509,592        38.0141%

15 0035 Food Services 124,500            -                             -                        124,500           9999.9900%

16 0036 Cocurricular 1,908,898         533,695                 71,230              1,375,203        27.9583%

17 0041 General Adm. 6,877,828         4,936,983              54,579              1,940,845        71.7811%

18 0051 Plant Mtce. 12,084,028       5,197,758              2,395,895         6,886,270        43.0135%

19 0052 Security 1,564,905         518,798                 379,926            1,046,107        33.1520%

20 0053 Data Proc. 3,148,026         874,300                 (102,866)          2,273,726        27.7730%

21 0061 Community Serv. 441,158            76,487                   41,836              364,672           17.3377%

22 0071 Debt Service -                        -                             -                        -                        

23 0081 Facilities Construction 933,772            256,838                 (151,634)          676,934           0.0000%

24 0095 j/s alternate program 94,500              94,500                   -                        -                        100.0000%

25 0099 Intergovernmental 800,000            386,672                 385,316            413,328           

26 6050 Total Expenditures 79,981,801       29,139,679            3,875,932         50,842,122      36.4329%

27 1100 Excess (Deficiency) Rev. over Expend. (6,806,128)       (11,293,899)           (4,487,771)       

28 7991 Other (Sources)Rita/Ike/Fire Ins. Proceeds,etc 98,478                   -                        

29 8990 Other (Uses)-Rita/Ike/Fire Losses(1) -                        -                             -                        

30 1200 Excess(Deficiency)Revenue & Others

  Resources over Expenditures             

     & Other Uses-Net increase or (decrease) (6,806,128)       (11,195,421)           (4,487,771)       

31 0100 Fund Balance-Unaudited @ August 31, 2011 30,208,606            

32 3000 Fund Balance-Unaudited December 31, 2011 19,013,185            

PRELIMINARY--SUBJECT TO INDEPENDENT AUDITORS REPORT

    

 

PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET(GAAP BASIS) AND ACTUAL

YEAR ENDED AUGUST 31, 2012 AT DECEMBER 31, 2011   (FOUR MONTHS @ 12-31-11)



LINE

NO. DESCRIPTION

FUNDS TO BE ACCOUNTED FOR:
Receipts:

1 Proceeds from Bond Sales-Deposited 3-08 65,000,000               
2 Proceeds from Bond Sales-Deposited 5-09 75,000,000               
3 Proceeds from Bond Sales-Deposited 9-10 49,525,000               
4 Premcor Contribution 253,737                    
5 City of PA Contribution 205,000                    
6 Premcor Contribution 285,000                    
7 NIFA Grant -                                
8 Interest Earned 3-06-08 thru 12-31-11 1,975,052                 
9 Transfer from Fund Balance 1,500,000$               
10 Total Receipts 193,743,789$           
11 Total Funds to be Accounted For 193,743,789$           

FUNDS ACCOUNTED FOR AS FOLLOWS:
12 Contracts Payable-Construction Funds-Retainage ($725,292)

Expenditures:
13 Architect Fees, Testing & Other Fees&Construction 184,019,654             

14 Total Expenditures: $183,294,362

Ending Cash Balance
15 RBC Investment Fund $10,449,426    

16 Total Funds Accounted For 193,743,789$           

Accounting for 2007 Bond Funds 



PORT ARTHUR ISD

RECAP INFORM. (FUND 697)

ORG DESCRIPTION

BOND 

BUDGET

2007-08

12 Months

2008-09

12 Months

 2009-10

12 Months 

 2010-11

12 Months 

 2011-12

4 Months 

To Date 

12/31/11

BALANCE OF 

BUDGET W/O 

ENCUMB

PROPOSITION 1

002 NEW MHS_SCIENCE LAB 1,852,585       332,229         1,071,167         127,731             315,257             -                        1,846,385      6,200                

002 NEW MHS_AUDITORIUM 7,369,900       1,219,520      3,933,283         2,089,818          123,912             970                    7,367,504      2,397                

004 NEW MHS_CATE 17,224,762     3,445,863      4,531,942         8,966,483          336,906             -                        17,281,194    (56,433)             

PROPOSITION 2

005 PAAC 543,146          142,555         44,736              66,234               11,618               12,585               277,728         265,418            

008 MEMORIAL 9TH GRADE CTR 23,803,235     477,558         2,319,654         16,793,335        3,707,104          296,057             23,593,709    209,526            

009 OLD MHS 18,614,087     641,371         1,834,880         10,152,583        4,175,918          643,918             17,448,670    1,165,417         

041 EDISON 757,057          68,331           36,616              18,957               -                        3,333                 123,904         633,153            

043 FRANKLIN 574,850          9,102             21,449              11,767               -                        3,328                 45,645           529,205            

044 AUSTIN 15,762,076     292,620         4,072,350         9,391,939          719,192             779,514             15,255,614    506,461            

046 PERFORMING ARTS 15,596,177     491,181         3,069,129         4,161,821          6,746,195          515,136             14,983,463    612,714            

103 HOUSTON 5,881,033       135,938         2,934,855         2,034,858          506,342             22,440               5,634,433      246,601            

108 TRAVIS 5,764,664       141,721         1,742,545         3,156,971          672,300             18,856               5,732,394      32,270              

109 TYRRELL 6,834,011       211,760         3,074,899         2,822,006          581,279             67,873               6,757,817      76,194              

110 OLD WASHINGTON 391,771          20,112           81,389              207,744             78,059               -                        387,304         4,466                

111 WHEATLEY 62,104            11,585           (8,290)              5,007                 53,803               -                        62,105           (1)                      

113 DOWLING 4,173,719       97,245           3,596,830         404,599             41,200               12,086               4,151,959      21,760              

710 EDUCATIONAL SUPPORT CTR 14,256,575     491,048         2,953,546         2,696,684          7,217,363          135,600             13,494,241    762,334            

717 TECHNOLOGY UPGRADES 1,845,466       257,374         622,603            559,259             118,156             -                        1,557,391      288,075            

740 CONTINGENCY 405                 405                -                       -                        -                        -                        405                (0)                      

925 MAINTENANCE/TRANSPORTATION 1,037,207       9,404             56,679              228,629             188,484             10,221               493,419         543,788            

926 RECEIVING 119,951          190                1,703                605                    15,390               -                        17,888           102,063            

956 FOOTBALL STADIUM 4,037,625       146,018         2,209,519         907,013             488,777             -                        3,751,328      286,297            

956 AUXILIARY FIELD & TRACK 326,284          270,515         29,673              10,892               15,183               -                        326,264         20                     

PROPOSITION 3

110 NEW WASHINGTON 22,109,788     391,525         3,814,168         16,994,846        483,508             19,408               21,703,456    406,332            

116 STONEGATE 21,179,551     374,915         4,195,558         7,182,571          9,095,253          63,136               20,911,433    268,118            

904 TRANSPORTATION 1,012,894       414                478,008            335,580             -                        -                        814,002         198,892            

TOTAL (LESS OTH. PROJECTS) 191,130,921   9,680,501      46,718,890       89,327,934        35,691,201        2,604,462          184,019,654  7,111,267         

106 PEASE 236,244          5,317                 5,317             230,927            

107 SIMS 401,662          1,305                 1,305             400,357            

TOTAL (PLUS OTH. PROJECTS) 191,768,827   2,611,084          184,026,277  7,742,550         

ORG DESCRIPTION

BOND 

BUDGET

2007-08

12 Months

2008-09

12 Months

 2009-10

12 Months 

 2010-11

12 Months 

 2011-12

4 Months 

To Date 

12/31/11

BALANCE OF 

BUDGET W/O 

ENCUMB ENCUMBRANCES

TOTAL 

AVAILABLE

PROPOSITION 1 26,447,247     4,997,612      9,536,392         11,184,033        776,075             970                    26,495,083    (47,836)             22,641 (70,477)          

PROPOSITION 2 120,381,442   3,916,034      28,694,764       53,630,904        25,336,365        2,520,948          114,095,681  6,285,761         5,080,154 1,205,607      

PROPOSITION 3 44,302,232     766,855         8,487,734         24,512,997        9,578,761          82,544               43,428,891    873,342            335,446 537,896         

OTHER PROJECTS 637,906          -                     -                       -                        -                        6,623                 6,623             631,283            631,111 172                

TOTAL 191,768,827   9,680,501      46,718,890       89,327,934        35,691,201        2,611,084          184,026,277  7,742,550         6,069,352              1,673,198      

TOTAL AUTHORIZED THRU BOND 189,525,000   

ADD: ROTC (BOARD APPROVED) 1,500,000       

ADD: PREMCOR DONATIONS 538,737          

ADD: CITY OF PA DONATION 205,000          

ADD: NIFA GRANT -                      

GRAND TOTAL 191,768,737   

TOTAL SPENT

TOTAL BY PROPOSITIONS



LINE

NO. DESCRIPTION

FUNDS TO BE ACCOUNTED FOR:
Receipts:

3 Proceeds from Bond Sales-Deposited 8-12-04 20,000,000               
4 Debt Refinancing 10,000,000               
5 Interest Earned 8-12-04 thru 12-31-11 7,717,902                 
6 Proceeds from Bond Sales-Deposited 4-20-05 45,000,000$             
7 Proceeds from Bond Sales-Deposited 1-16-07 35,000,000$             
8 Refund cost of issuance-Wachovia Bank 14,255$                    
9 Proceeds from NIFA Grant 369,846$                  
10 Total Receipts 118,102,003$           

Total Funds to be Accounted For 118,102,003$           

FUNDS ACCOUNTED FOR AS FOLLOWS:
10 Contracts Payable-Construction Funds-Retainage $100,961

Expenditures:
11 Architect fees, testing & other fees&Construction 107,202,998             

12 Payment of Debt 10,000,000               

13 Total Expenditures: $117,303,959

Ending Cash Balance
14 Lone Star Investment Pool 798,044$                      

15 Total Funds Accounted For 118,102,003$           

Accounting for 2004-2005 Bond Funds 



PORT ARTHUR ISD

RECAP INFORM.

DESCRIPTION

BOND 

BUDGET

2003-04

12 Months

2004-05

12 Months

2005-06

12 Months

2006-07

12 Months

2007-08

12 Months

2008-09

12 Months

2009-10

12 Months

2010-11

12 Months

2011-12

4 MonthS

To Date 

12/31/11

BALANCE 

OF BUDGET

NEW MEM H SCH 59,538,842     2,127,709     374,370           7,465,768     32,030,691 20,706,487 989,199 541,900 64,158,986       (4,620,144)   

NINTH GRADE 587,662          143,054       444,608       587,662            (0)                

OLD M HIGH(EDISON) 259,077          1,875       255,833       -                   1,369          259,077            (0)                

AUSTIN 482,492          21,640     74,291         348,910       37,651        482,492            (0)                

DEQUEEN 12,036,269     779,283   4,545,766     6,438,071        213,563       50,837        8,750 12,036,270       (0)                

SAM HOUSTON 1,678,032       1,689       907,250       651,438           117,373       282             1,678,032         (0)                

FRANKLIN 2,172,122       3,508       1,129,131     907,586           116,511       15,386        2,172,122         0                  

LEE 11,833,715     56,850     855,251       5,131,343        5,271,137     482,214      36,920 11,833,715       0                  

TRAVIS 1,629,690       2,062       472,407       1,089,845        19,541         45,836        1,629,691         (0)                

TYRRELL 1,427,772       5,715       185,415       1,119,596        99,970         (1,624)         18,701 1,427,773         (1)                

WHEATLEY 7,857,067       724,598       4,906,069        2,192,067     35,867        (1,534) 7,857,067         0                  

DOWLING 354,824          1,050       44,098         288,045           21,970         (339)            354,823            1                  

CONTINGENCY 142,436          4,189       4,747           5,000               32,165         57,148        28,035 35,654 21,368 188,306            (45,870)        

100,000,000   877,861   11,469,550   20,911,363      16,343,582   32,755,317 20,797,359 1,024,853 563,268 0 104,666,015     (4,666,015)   

Other Revenues 8,032,924       8,032,924    

Total Available 108,032,924   3,366,909    

Less: Total 10 Classrooms Project (Actuals) 2,536,982    

Total Available Less New Classroom Project (Actuals) 829,926

Less: Encumbrances 46,619         

Total Available Less Encumbrances 783,308       

-                      

S   P   E   N   T



2011-12 vs.

2010-11

Line December-11 December-10 Actuals

# DESCRIPTION (M&O - $1.04) (M&O - $1.04) Variance

(I&S- $0.3276) (I&S- $0.330)

CURRENT LEVY- M&O AND I&S

1 Adj. Tax Roll 2011 and 2010 60,482,096 60,000,296 481,799

2 Net Current Collections 5,717,131 5,319,735 397,396

3 Ending Currt Tax Receivable 54,764,964 54,680,561 84,403

4 Percent Collected Ratio 9.45% 8.87% 0.03%

DELINQUENT TAX ROLL-M&O AND I & S

5 Delinquent Adjusted Tax Roll $5,263,203 $5,074,581 $188,623

6 Net Delinquent Collections $379,829 $362,944 $16,884

7 End Delinq Tax Receivable $4,883,374 $4,865,603 $17,771

8 Percent Collection Ratio 7.22% 7.15% 0.06%

TOTAL COLLECTIONS-M&O AND I & S

9 Total Tax Collections 6,096,960$   5,682,680$   $414,281

Property Tax Report 



Port Arthur Independent School District 

Board of Trustees 

January 26, 2012 

Date of Board Meeting 

ANNUAL FINANCIAL AUDIT 
August 31, 2011 

Agenda Item 

TO BE FORWARDED 

RECOMMENDATION 

That the Board of Trustees considers and approves the annual financial audit repon for 
August 31, 2011. 

AITACHMENTS 

Audit Report 

ACTION REOUIRED 

Board Approval 
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THOMAS JEFFERSON MIDDLE 
SCHOOL 

PROJECT, Thomas Jefferson Middle School PAGE; IOF1 

ADDRESS 

CO!'ITRACTOR: 

Jeflenon Drive 
Allco CHANGE ORDER NO.:~~~~~C~O~-~2~~~~DATE: November 1, 1011 

P.C.NO.: VENOORNO.: 

MANAOrNG DEPT.: 

In o:ms:iden.tion aftbc CbMge Order ~ to herein &$ complete CQuitable adjustmen1s QJd fidland fmal p.1ymm1 

fcJr the Con1nlctonl additiOflllI work, the Conlrllctor hereby releases the Owner from lUI)' and all liability uDder this 

~ for further equitable adjus:lmetlts, inchlding additional time fcJr perl"ormance, attributable to!\lcb rIdS cJr 

tum 
No. CR'U"Ory 

1 

2 

J 

4 

5 
6 

7 

•• 
OR 120 Provide Sealooat &. Strippm8 ofT-eher Po.rking Lot • •• • 

tJ,QU..80 

"
 

c.o. 

OR 
DO 
OR 
DO 
DO 
DO 
DO 

OR 
DO 

Cont. 

C. P. 

"-R 
'08-0 
111-R 

11J 
115 

116 

119-R 

'"
123 

Descriptioll 
(Umt Price BId LIne No.., Author, Rl'38On & RF'P No.) 

Unused Contiogency from CAEA·3 

Unscheduled ExtmOl" light Fixtures 
Provide Mullion Cap Spacer BrackC'tS 
Repair'll to Lab Ca:lework. in t07, 108, 109, BI-4 &BI-6 
Replace C<:Jrridor Wall Il'1d Cabinets in life Ski\!; Area 

Providl: new Trend! CoYenl in l..ab<=loic:s 
Cbasn for EKpo:icd C<Jndc:malc Piping 

Ro-Buihl Section of Plaster Soffit at North side ofCafeteria Building 

Im:bIlI Ceiling iD S\~ Room 118 of the Cafeteria 
Provide POwel" to Chemical Feed Pump 

Added Amount0.,.. 
• (9,374.14)• 

17,217.03• • 
1,516.06 ••

35,511,18• 
36,JJJ.11•

5,077.72 

7.989.67 

3.979.66 

107.82 

J82..26 

Tow This Page 111,918.18• 
TIll. 

CHANGE ORDER o.91aA, 111,918.28II/Ill..." •).~. 
CO~CTOR'SREPRESENTATIVE DATE 

PREV10US 1.90%AND TI ru. ..r? / • 477,684.00 

CHANGE ORDER(S)I v•• ~ 1l,....!A- (..It./~/1 
DATE CHANGE ORDER(S) 4.81'Ya 589,601.18IARCHITECT 1/ • 

roDATE 

/l f/./. ~ u" 

IP:;CT MAN;G~R 1:"""-­~~'bDATE 
ORlGIN"AL CONBACT PRICE: J2,244,17UIO• 

,I ft1VJtJ'f/~ /- s= /f-- ORIG1NAL CONTRACT PRICE ]2.83J.873.28 
ASSISTANTSUPE ENT DATE PWS CHANGE ORDER(S) 

~~;;:t:ii ///~'-//' -;z:;~ 
SUP~~D5iEEiNTm~~i5(~LS:S------ID;;A#.:TIE ! / 
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Administration Building Phase II 

PROJECT: 
ADDRBSS 
CONTRACTOR: 

Administration BUilding 
4801 9th AV~l1u~ 

ALLCO PAGL=~~~~O~f~~'~~CJ-JA)'{GF. ORDF.R NO: (".D-J 
DATE: January 9,2011 

r.c. NO.: VENDOR NO.: 
MANAGING DEPT.: Administration & Support 

In COnSiCfrtllioLl Oflbf Olftllgf Older agreM 1.0 1\I~rein n:; complel~ eq-uilllble .djUll!nenl$ and fuJi nnd finnl pn)menL 
lor the Cnntndors oddition"1 ...,ork, the ConlrnClor hereby ~leascs the O\\l1CJ from lilly Ind a1llinbilil}' und.r Ib.is 
conlraC1 for furthe! ((luilllble adjustmenlS, ineludin& .ddilionnllimf ror p~rf(l'lm~nU' .. aliribulable 10 ~ueh fncts or 

Item C.O. Cont. 
No. Catc<>u"" c.r. 

Des~ripllon Added 
Davs 

Amount 

I OR 109-R RO'i!ioos to kitcbcn 
2 OR 126 l"lI/lgC$ (0 marquee ~il9'
] -'UC'--' 127 -=-_ -_. --··----~ubCOnt;:;ctmi100rU;gch3flgcs .. ~-
4 t­ _CC 128 ~_ .~~')hprevio~GC>l_ 

o 
o 
o 
o 

--­

-----"1 
-~---=::::::--=--_~\__i__I 

·:-:r-····-I 
l=i==±-±-.::.:­-=-.---­

$0.00 
$54,607.88 

o 
o 

SUBTOTAL OlHER PAGES 
COMBINED TOTAL 

"'IS 
ClIANGJ::; URDER 0.52% $5-'1,607.88 

~ - I - -
.._.- ­

, 
$54607.88oSUBTOTAL TIllS rAGE 

CONTRACTOR'S R EPRE:iENT AnvE DATI, PREVIOlJS 
AND TlTLF. CHANGF.ORDER(S) 4.32% $452.806.91 

CHAh!GfO ORDER{S) 
ARCHlJECT DAIT TO DATE 4.&4% $507.4l4.79 

-/.J-­
S IS A, SUPER ENOF.r<r DATE ORl(jrNAL CONTRIICT FRiCI':: _-,-'"IO"_4"'52.~"~7"_O",-O 

SUP£RlNTENDENT OF SCHOOLS DATF. ORIGINAL CONTRACT PRICS 

Pl.US CHANGE OlWGl..(S) _2,""~.O~O~O.~.~t1,-),,,-9 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 

Board of Trustees 

Initiated By 

January 26, 2012
 
Date of Board Meeting
 

APPROVAL OF FINAL CHANGE ORDERS TO CLOSE OUT THE DANIELS AND ALLCO CONTRACTS
 

FOR THE PERFORMING ARTS CENTER, THOMAS JEFFERSON MIDDLE SCHOOL AND THE
 

ADMINISTRATION BUILDING
 

AGENDA ITEM
 

It is recommended that the Board of Trustees Consider, and if appropriate, Approve the Final 
Change Orders to close out the Daniels and ALLCO contracts for the Perfonning Arts Center, 
Thomas Jefferson Middle School and the Administration Building. 

This approves the movement of the remaining funds on the completed Tyrrell and Houston 
projects to eover additional ovmer-requested work at Austin 9th Grade Center. No additional 
monies are required in this realignment of funds under Miner-Dederick's contracts. 

Final Bond Change Orders: these are the final Change Orders to close out the Daniels and 
ALLCO contracts for The Performing Arts Center, Thomas Jefferson Middle School, and the 
Administration Building contracts. 

ALLCO 
TJMS C02 - $111,918.28 
Administration Building cm 54,607.88 
Daniels ­
Performing Arts COl 408,412.62 
Performing Arts C02 ~~....,.,..52...3",7",2.l!'O~O 

$627,310.78 

attachments 
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Amendment No.4
 

Amendment No.4 to Agreement Between Owner and Construction Manager 

Pursuant to Section 2.2 of the Agreement, dated November 19,2008 between Port Arthur 
[ncJependent School District and Miner-Dederick Construction, UP, for Stephen F. Austin 
Middle School the Owner and Construction Manager establish a Guaranteed Maximum Price and 
Contract Time for the Work as set forth below. 

ARTICLE [ GUARANTEED MAXIMUM PRICE 
The Construction Manager's Guaranteed Maximum Price for the Work, including the estimated 
Cost of the Work as defined in Article 6 and the Construction Manager's Fee as defined in 
.-'\ttide S is $13,061,998.62. This price is for the performance oft.he Work in accordance with 
the Contract. Documents listed and attached to [his Amendment and as follows: 

Exhibit D Components of the Final Guaranteed Maximum Price 

ARTICLE II CONTRACT TIME 
The date of Substantial Comptetion established by this Amendment is August 18, 2010 

OWNER CONSTRUCTION MANAGER 

Signature 

n ~~ {)ok~-e 

d;ntedName 
Julia Odell 
Vice Pte.Udent 

Dale Dale 
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EXIDBITD	 
GUARANTEED MAXIMUM PRICE PROPOSAL	 

The Construction Manager at Risk, hereby submits to the Owner (PAISD) 
for their use and benefit pursuant to the provisions of Article VII of the 
Agreement between Owner and Construction Manager at Risk effective a 
Guaranteed Maximum Price (GMP) for the 

Stephen F. Austin Middle School	 
Port Arthur, Texas	 

_ Based on the Construction Documents developed for the Project or Work 
Package, as follows: 

l.
 Guaranteed Maximum Price Contract Amount per Amendment 3 $ 13,074,370.00 

2.
 Final Contract Amount per Breakout $ 13,06 \ ,998.62 

•
 Final Cost of Work $ 11,844,824.38 

•
 Final not-ta-exceed amount for the General Conditions cost pursuant 
to the Agreement $ 593,749.8\ 

•
 Final lump sum amount of the Construction Phase Fee 
pursuant to the agreement $ 623,424.43 

3.
 Total Savings from Miner-Dederick Estimate to go to PAISD $ 6,371.38 

4.
 Credit Back to Owner for Pump $ 6,000.00 

5.
 Tatal Job Savings to be used by PAISD for lines 3 and 4 $ 12,371.38 
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------------_.__....". 

Amendment No.3 

Amendment No.3 to Agreement Between Owner and Construction Manager 

Pursuant to Seetion 2.2 of the Agreement, dated November 19, 2008 between Port Arthur 
Independent Sehool District and Miner-Dederick Construction. LLP. for Houston Elementary 
School the Owner and Construction Manager establish a Guaranteed Maximum Price and 
Contract Time for the Work as set forth below. 

ARTICLE I GUARANTEED MAXIMUM PRlCE 
The CDnstruction Manager's Guaranteed Maximum Price for the Work, including the estimated 
Cost of the Work as defined in Article 6 and the Construction Manager's Fee as defined in 
Article 5 is $4,764,348. This price is for the performance ofthe Work in aceordance with the 
Contract. Documents listed and attaehed to this Amendment and as follows: 

Exhibit D Components of the Final Guaranteed Maximum Price 

ARTICLE II CON1RACT TIME 
The date of Substantial Completion established by this Amendment is August 18, 2010 

CONSTRUCTION MANAGER~--
Jb h177 I;' 12/lJ1-­

Printed Name Printed Name 
Julia Odell 
Vice Prcsidcnt IO/Vi/11 

Date Date 11-1'{- f( 
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EXHIBITP
 
GUARANTEED MAXIMUM PRICE PROPOSAL
 

The Constmction Manager at Risk, hereby submits to the Owner 
(PAlSD) for their use and benefit pursuant to the provisions of 
Article VII of the Agreement between Owner and Construction 
Manager at Riilk effective a Guaranteed Maximum Price (GMP) 
fur the 

Houston Elementary School
 
Port Arth~r, Texas
 

Based on the Construction Documents developed for the Project or 
Work Package, as follows: 

I.
 Guaranteed Maximum Price Contnlct Amount per Amendment 2 $ 4,914,777 

2.
 Final Contract Amnunt per Brealmut $ 4,764,348 

•
 Final Cost ofWork $ 4,321,404 
•.
 Final not-ID-exceed amount for the General Conditions cost pursuant 

to the Agreement $ 216,070 

••
 Finallurnp sum amount.ofthe Constmction Phase Fee 
pursuant to the agn:ement $ 226,874 

3.
 Total Savings from Miner-Dederick Estimate to go to PAlSD $ 147,351 

4.
 Owner Construction Contingency to go to PAlSO per CAEA trI $ 3,078 

5.
 Total Job Savings to be used by PAlSD for lines 3 and 4 $ 150,429 
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Amendment No.3 

Amendment No.3 to Agreement Between Owner and Construction Manager 

Pursuant to Section 2.2 of the Agreement, dated November 19, 2008 between Port Arthur 
Independent School District and Miner-Dederick Construction, LLP, for Tyrrell Elementary 
School the Owner and Construction Manager establish a Guaranteed Maximum Price and 
Contract Time for the Work as set forth below. 

ARTICLE [GUARANTEED MAXIMUM PRICE 
The Constrnction Manager's Guaranteed Maximum Price for the Work, including the estimated 
Cost of the Work as defined in Article 6 and the Construction Manager's Fee as defined in 
Artiele 5 is $5,783,682. This price is for the performance of the Work in accordance with the 
Contract. Documents listed and attached to this Amendment and as follows: 

Exhibit D Components ofthe Final Guaranteed Maximum Price 

ARTICLE II CONTRACT TIME 
The date of Su lial Completion established by this Amendmeut is August 18, 20I0 

CONSTRUCTION MANAGER 

S, natu!: Signatu9 ~ ocfb-u 

::Jdh 1>1"7£' 6'rrJ'h-.­
Printed Name. Printed Name 

Julia Odell 
Vice President--oj?-<f/1/ 

Dati Da'e (Il-IV-II 
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EXHIBITD 
GUARANTEED MAXIMUM PRICE PRopoSAL 

The Construction ManBg... at Risk. hereby submits to.the Owner 
(PAISD) for their use and benefit pursuant to the provisions of 
Article vn of the Agreement between Own... and Construction 
Manager at Risk effective a Guaranteed Maximum Price (GMP) 
for the 

TyrTell Elementary Sebool 
Port Arthur, Texas 

Bosed on the Construction Doaunenls developed for the Project or 
Worlc Paok:age, as follows: 

1.
 Guaranteed Maximum Price Contrsct Amnunt per Amendment 2 $ 5,953,247 

2.
 Final Contrad AmoUlll per Breakout $ 5,783,682 

•
 Final Cost ofWorlc $ 5,245,970 
•
 Final oot·to-ext:eed amount fur the General Conditions cost pursuant 

to the Agreement $ 262,299 

•
 Fina11ump sum amoum ofthe Construction Phase Fee 
pursuaol to the agreement $ 275,413 

3.
 Total Savings from Min...·Dederick Estimate to go to PAlSD $ 103,863 

4.
 Owner Constructioo Contingeocy to go to PAISD per CAEA #7 $ 65,702 

5.
 Total Job Savi"l!' to be used by P AlSD for lines 3 and 4 $ 169,565 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 

Board of Trustees 

Initiated By 

January 26, 2012
 
Date of Board Meeting
 

TRANSFER OF FUNDS FROM COMPLETED TYRRELL AND HOUSTON PROJECTS TO MEMORIAL 
9

TH 
GRADE ACADEMY AT AUSTIN PROJECT TO COVERADDlTIONAL OWNER-REQUESTED WORK. 

AGENDA ITEM 

It is recommended that the Board of Trustees Consider, and if appropriate, Approve the 
Transfer of funds from Completed Tyrrell and Houston projects to the Memorial 9th Grade 
Academy at Austin project to cover additional owner-requested work. 

No additional monies are required in this realignment of funds under Miner-Dederick contracts. 

Attachments 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees 

January 26, 2012 
Date of Board Meeting 

2011-2012 Head Start Community Representative 

Action Item 

The Department of Curriculum & Instruction reeommends that the Board of 
Trustees consider and, if appropriate, approve the name of the following 2011­
2012 Head Start Community Representative: 

Melissa Quevedo 

Head Start Policy Councils and Policy Committees must be comprised of two 
types of representatives: parents of currently emolled children and community 
representatives. 

Community representatives must be drawn from the local community: businesses, 
publie or private community, civic, and professional organizations; and others 
who are familiar with resources and services for low-ineome ehildren and 
families. Community representatives must also be selected annually. 
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Brief Biography of Melissa Quevedo
 
Approved by Policy Council as a Community Representative for Wheatley
 

Melissa Quevedo, is a Southeast Texas native having lived in Port Arthur, Port Neches, and 
Groves. She graduated from Port Neches-Groves High School in 2002. Melissa Quevedo 
obtained an Assoeiate of Arts Degree in Academic Studies from Lamar State College Port Arthur 
in May of 2008. Subsequently, she graduated from Lamar University with a Bachelor's Degree 
in General Studies focusing on History, Sociology, and Politieal Science in August of2010. She 
is currently in the process of furthering her education at Lamar University as a Pre-Graduate 
student. 

Melissa Quevedo started working for a market research company as an interviewer but soon her 
due diligence allowed her to advance to a supervisor position- a position of which she held over 
a period of six years. 

Melissa Quevedo was hired in July 2006, as Legislative Aide, handling various office duties for 
the Office of Joe Deshotel, State Representative of District 22. In January 2009, she was 
appointed to and still holds, the Legislative Director position. 

Melissa Quevedo is the mother of Raymon M. Castaneda. She has two sisters both of whom are 
blessed with children of their own. 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees 

January 26, 2012
 
Date of Board Meeting
 

2011-2012 District Improvement Plan and Campus Improvement Plans 

Action Item 

The Department of Curriculum & Instruction reconunends that the Board of Trustees 
consider and, if appropriate, approve the 2011 ~20 12 District Improvement Plan and 
Campus Improvement Plans, aligned to 2011-2012 Board-approved Goals and Indieators 
of Success as indicated below: 

District Improvement Plan: 

The District shall have a District Improvement Plan that is developed, evaluated, and 
revised annually, in accordance with District policy, by the Superintendent with the 
assistance of the District-level committee. The purpose of the District Improvement Plan 
is to guide District and campus staff mthe improvement of student performance for all 
student groups in order to attain state standards with respect to the student achievement 
indicators. Texas Education Code 11.252(0) 

Campus Improvement Plans: 

Each school year, the prineipal of each campus, with the assistanee of the campus-level 
committee, shall develop, review, and revise the campus improvement plan for the 
purpose of improving student performance for all student populations with respect to the 
student achievement indicators and any other appropriate performance measures for 
special needs populations. Texas Education Code 11. 253(c) 
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Port Arthur Independent School District
 

District Improvement Plan
 

2011-2012
 

Accountability Rating: Academically Acceptable 

Pon Anhur Independenl School Dimicl DisiriCI #1239071 of 56 
Generated by PI::m4Leaming.com January 18,2012 8:29am 
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Mission Statement 
Our mis.sion, as the primary source of public education in the community, is to meet the unique educational needs of our diverse population by providipg a 

comprehensive quality education for students of the Port Anhur Independent School District 

Vision 
The Pon Anhur Independent School District will become a leader in Texas in continuous school improvement by offering to its students a quality education 

necessary for them to achieve academic excellence. 

Pon Arthur Independent School District DiStriCl # I239{}7
2 of 56 

Generated by Plan4Leaming.com January J8, 2012 8:29 am 
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Comprehensive Needs Assessment Data Documentation
 

The following data were used to vcrify the comprehensive needs assessment analysis: 

• District goals 
• AEIS daHl - longitudinal 
• AElS data - current 
• AYP data 
• PBMAS data 
• Professionalleaming communities discussions 
• Campus and/or district planning and decision making comminee meeting discussions 
• Local benchmark or common <lssessmems results 
• Number of students assigned to special programs and their aeademic achievement 
• Drop-out rates 
• Attendance data 
• Discipline records 
• Violence and/or violence prevention records 
• Student surveys and/or feedback 
• Community andior parent surveys andlor feedback 
• 5mff surveys and/or feedback 
• Prior year budgels/entitlements and expenditures in relation to current year funding and priorities 
• State and/or federal planning requirements 
• Disfrict committee meeting discussions
 
'" Student failure and/or retention rates
 
• Student Success Initiative (SSI) results 
• Prior year(s) campus and/or district improvement plans 
• Staff development evaluations, surveys, andJor needs assessment(s) 
• Study of best practices 
• Texas Assessment of Knowledge and Skills (TAKS) results including TAKS (Accommodated), TAKS-M, and TAKS-Alt 
• Linguistically Accommodated Testing (LAT) data 
• Texas Primary Reading Inventory (TPRI) or Tejas LEE results 
• Texas English Language Proficiency Assessment System (TELPAS) results 
• SAT and/or ACT test results 
• Special education population, including performElnce, discipline, artendance, and mobility 

Pon Arthur Independent School Dimicr Di51rict #123907 
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• At-Risk population, including perronnance, discipline, attendance and mobility 
• Ell populalion, including perronnance, discipline, attendance and mobility 
• Gifted population, including perronnance, discipline, attendance and mobility 
• Career and Technical Education (CTE) population, including perfonnance, discipline, anendance and mobility 
• Class size data 
• Texas STaR Chart 
• Other additional data 
• NClB Repon Card data 

District #,123907 Pan Arthur Inde~nden\ School DiSlricl 6006 January IB, 2012 8:29 am Generaled by Plan4Leaming,com 
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Highlights from 2010-2011 Ac"dcmic I,xccllencc Indicator System Report 

• Uisfrici is r•• tcd Ac:ulcmically Acrcplllhic by S1:,tc Accountahility ~ystcm 

o 4 RCCOgllizcd CamrU:-ic:; 
(,) 5 Acadelnic,lllly Acceplnble Campuses
 
() J Academically Unacccpti.lolc Campllsc.s
 

• l)isl"icll11ci Federal AnllulI! Yearly J'nlg"css (AYP) 
o Dislric\ is included in the 5()';"il 01' dislrlds OWl Ille! A'r'j> 

• Sludcnt lJJ\ta and TAf(S Illfon1Hltioll 

o ])i:'itricl~widc 7005-)011 Overall SUlllnwry 

Acco\llltab il ily
 
Indicators
 2(J{J7 200t)"005 2006 2()O~ 20\0 2011 

RC.1dingIELA 75% 78% 78% 81% 80% 80% 82% 

Mathematics Af)% 

t
15% 

Writilll!, 

60% 60% 61% 63% 67% 

84% 85% 88% 84% 83% 90% 87% 

53% 52% 44% 53% 56% 66'Vo 71YoScience --

SOC10\ Siudies 81'Yo 74% 77% XOO/O 81'% 88% 91% 

o Si~llificalll gains were Ill<ldc by Special Education sludcnl~ 

• TI\KS Modi/ied & TAKS·AJicrnale 

SubJeCt-- -:~=-r:-)UIO-~[--20ll ~ -

87.%__

75%
74%
57%
62%
99% 

,E _I- Met Standard 
---~-----

TAKS-M (ReadinglEl.AL ±_'_ -
66% 

-~-~---

TAKS-M (Mathematics)_~ __ .___ . 52% 
-~-~--

TAKS-M (Wriling) __~ _ 53% 
TAKS-M (Science) --J- 37% 
TAKS-M (Social Studies) I 34% ._---­
TAKS-ALT (all subjecls) 70%
::::I - ­

• Gold PCI-[ol-matlcc Aclmowled~ments (Attachcd) 

• Attendancc Ratc 

t 2008-2009 --I'­-~ 
~ 94.6% 
- ­ ---------- ­ .. 

2009-201"'0 
94.4% 

..., 

• Annnal Dropout Ratc (Stlllldard Accountability Indicator) 

----I 1111 5m,-~~~
 

157



__

• COIII,)lclion nate I (GnHlIlllle.~ .lOd CnllliJluCI",~) 

(Sllllldard ACCOlllJllllJilily JUUkllllll") 

=~-=-= 2001-2009 
R6.9'YnI _.... ----------- -- _. 

• Rccommcnded J-Ji~h School Pro~rlllll/l)is(illt.:.uishedAchievcmenf Pr0l-l:r:lm 
(IUiSI'/DAP) 

• Enrollment 

• Ethn ie J)istribution 

8~~::;;~:::~-~-~=I=~~~=~~i~r~~--~·-~_~=_-=f~·-=~~~;-~ 
o J~ative Americ:111 . .L§.~. __. .___ __ I.CJ% 

I Asian 478 5.4% 
~,,--;----t------ .- -- ._-------- ­

Pacific Islander 2	 0.0% --- ~-----.-._----.----- - ----~;;7--------. 
Two Dr More Races 78	 0.9%

-----::--=_-_882.C'::~=~=-.J-_ ..__-,-IO,,-0:co/,c:o_~_.-J 

•	 Class Size AV(Tagcs by Grade and Suhjccf
 
(Derived !l·om teacher responsibility records)
 

€:'I
W 

-1111,111 
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• Sludcllt Enrolhncilf by I'rn~r:lm 

-- -TIHSm­3 
~~~---- .. 
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201 I District Accountability Summary: Gold Performance Acknowledgements 

Port Arthur ISO 

• Recommended High School Program (Class of2010) 

.'efferson Middle School 

• Comparable Improvement--Reading and Math 

Lincoln Middle School 

• Comparable Improvemcnt--Reading and Math 

Austin Middle School 

• Comparable Improvement--Reading and Math 

Dequeen Elementary 

• Commended Performance--Math 

• Comparable Improvcmellt-~Readingand Math 

Lee Elementary

G) . Commended Performance---Science 

• Comparable Improvement--Reading and Math 

Travis Elementary 

• Commended Performance--Reading and Science 

Tyrrell Elementary 

• Commended Performance--Science 

Updated November 10, 2011 
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Goals 

Goal I: To demonstrate sustained growth in academic achievement 

Perrormance Objecth'e 1: By May of2012. the academic perfonnance of the students in State Accountability groups (All Students, African American, 
Hispanic, White. Economically Disadvantaged) taking the STAARISTAAR EOCffAKS and/or State alternative assessments (as appropriate) will reflect 
sustained growth. Note for 2012: 5TAAR End of Course perfonnance standards will be set February 20]2 before Spring administrations. Grades 10 and Exit 
Level will be assessed with TAKS in 2012. Decisions for perfonnance standards for Spring 2012 STAAR assessments, given at grades 3-8, will nOl be set 
until Ocwber 2012. 

Summative Evaluation: Spring 2012 STAARISTAAR EOCITAKS Data will reflect susmined gro\llth and/or progress toward perfonnance standards set by 
the State 

Strateg)' Description TITLE: I 
Starr Responsible ror 

~onitoring 
E"idence that Demonstrates Success 

Formative Reviews 

Nov Jao Mar June 

J) Align district's curriculum [0 TEKSISTAAR and align 
district bcnchmark exams to TEKS/ST AARITAKS, as 
appropriate by fully implementing CSCOPE 

, 
Deputy Superintendent, 
Academic Relorm Officers, 
Directors, Principals, 
Curriculum Supervisors, 
Instl1lclional Coaches, 
Department Leaders, Teathers 

CBA results, 5TAARJTAKS scores, TPRI scores ~ ~ 

2) Attempt to mainHl.in a elass size ratio of 18: I in PK; 
25:1 in K-4th grade core area classrooms: 30: I in 5th 
grade core area classrooms.: and ]5: I in 6th· 12ih grade 
core area classes. 

, Deputy Superin\endent, 
Academic Reform Officers, 
Principals. Counselors, 
Teachers. MIS 

Class Enrollment Counts ~ ~ 

3) Provide high qualily TEKS·based instruction and 
needs·based assiSUlnce in cach core area, embedding 
Marz,ano's High Yield Stralegies, Thinking Maps. 
Academic Vocabulary. and Olher best practices illlO daily 
instruction and ensuring reteaching and retesting to 
mastery. in aneffot1 ro assist all groups ofleamers and 
individualleamers to meet or exceed perrormance 
expectations on Stale exams. 

, 
Depury Superinlendent, 
Academic Reform Officers, 
Directors, Principals, 
Curriculum Supervisors, 
lnSll1lclional Coaches, 
Deparrmem Leaders, Teachers, 
InSln.lctional Aides 

Skills Checks, CBA results. TPRI scores, ST AARfTAKS 
scores, TELPAS results ~ ~ 

Pon Anhur Independenr School DistriCt DiStrict # 123907 
7 of 56 
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4) Schedule CBA, STAARITAKS failures and studcnts Deputy SuperintendetU, 
who pas>ed at marginal levels in accelerated programs, Assistant 
including but nOt limited 10 STAARITAKS tutorials, SuperinrcndenliDepanment of 
ARlfAMI, Extended Day, Summer School, Credit 
Recovery, RECLAIM, Labs (Read 180, Successmal<.er, I 9 

External Funding, Academic 
Reform Officers, Directors, 

CBA results, Attendance Data, STAARITAKS scores, 
TELPAS resuhs, Annual Progrllm Evaluations, course () " Can Learn...), MOtiVIl Youth Academy, Success lind Principals, Supervisors, selection guides, course schedules, observation data, 

Promise Reading Academy, Project MASS Counselors, Teachers, 
(Math/Science/Social Skills), and Other mentoril\g Communilies in Schools 
programs Leaders 

5) Deliver high-quality research-based ongoing 
professional development on the following: lEKS, 
Lesson Design, DifTerenriated JnsmtCtiOll, Marzano's 9 
HYS, Think.ing Maps, Data Analysis/Utilization of Dfl\ll, 
Technology [nregralion, ST AARJTAKSIAccounrability, 
Student MOtivaliotl, Discipline Managemenr, Formative 
Asse%ment, Questioning Strategies, NAEr 
Levels/Bloom's Te.xonomy, EXCEL Litcrllcy. Numeracy. 
and Science Strlltegies, and Strategies to SuppOrt LEr and 
Special Education Srudents, within the context of 
Proftssional Learning Community Meeting., District 
Staff Development Waiver Days (Fine Al1s, Special 
Education, ELAR, Math, Science, Social Studies), 

4 

Deputy Superintendenl, 
Assistant Superintendent, 
Academic Reform Officers, 
Directors, Principals, 
Curriculum Supervisors, 
Instructional Coaches, and 
Teachers 

CSA results, ST AARIT,.... KS results, TPRI results, 
TELPAS results, Professional Employee SlafT 
Development Records refleeling fulfillment of Local 
Policy DMC- a minimum of20 hours ofprofessionaJ 
deveJopmem, Sign-in Shr<:ls and Agendas from Staff 
Development Ses,ions 

() (~ 

Inslntctional SuPPOrt Clinic., Leadership ACademies. 
Saturday and After School Staff Developmcnt, and 
Collaborative Pannerships lI>'ith Region \' 
ESC/Consuh1'lnts. creating a culture of purposeful 
professional development on strategic focus arcas 

6) Hold routine forums i!.nd adviSo!)' meelings to gauge Superintendent, Deputy 
student. parent. and communil}' members' perceptions; to Superimendem, Assistam 
rllisc awareness of available ser<ices: ro ascenain 
stakeholders' needs: and to provide mulitple opportunities 

2 
Superintendent, Distrin Parem 
Involvement Coordinalor. 

Mecting agendas, sign.ill sheetS, session feedback () ~ 
for stakeholders to participate in decision·making related District Staff Development 
to school reform Coordinator. Med!a Specialist 

I 
Port Arthur Independent School District District #~23907
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7) ImplemC"nt profes~ional gro\\1h and developmelll 
opportunities and measures for staff accountability, based Deputy Superinlendent, 
upon the survey resulls of faculty and staff training needs, Assistant Superimendenl, 
best pracllces, and NSOC (National Staff De\,eiopmem Academic Orneers, DirectOrs, improved studenl perfonTlame, training agendas, 5ign-~n , Curriculum Supervisors, Council) Standards. Cominuc the required annual sheets, clnssroom observatioll data, PD logs, Quality (j
minimum of10 hours of professional de\elopmem as per Principals, Assistam Prineipals. Assurance Visils, 201 1-2012 sllIffdevelopment guide 
local poliCy DMC' fot professional employees and ensure Instructional Coache" 
thaI paraprofessionals pamclpale in high-quality and Department Leaders '" 
ongoing professional developmem for their assigned areas 

Dcputy Snperintendent, 
childhood programs to elcmemary programs: assist 
8) Assist preschool children with transition from early 

Assistant S"rerintendem, 
elementary ;;tudents with transition (Q middle iehool Academic Officers. Principals, 

agendas from transition plog~ams1 Counselors, [nSlluelional program,~ and assist middle school students \~ith " I..t 
Coaches, Department Leadel's, 

5essions for studenls and their parenls 
lransition to high school rhrough well-planned oriemat;on 

Teachers 

Deputy Superintendenl, 
scanning, data analys:s, and intervention planning to 

9) Set districttimtlines for the administration ofCBAs. 
Academic Officcrs, Directors, 

en"ure that appropriate a$5e5sments arc routinely Principals. Cimiculum 
PLC meeling agendas. sign-i'l sheel~. edusofl reports 8 ~ ~Supervisors, Instruclio"al :'Idmini~lererllO all Ic~mer> and thai assessmenl dalll i~ 

Coaches, Department Lcaders. 
adjUStments, 
consistently used to plan appropriate instructional 

Teachers 

Deputy Superinlendenl, 
Assistant Supermtendent. 

10) Uti lilt CSA performan~e targels (0 monitor the 
Academic O:Tieers. Dircctors, , edusofl reports. reeords ot' eampus visits \0 sehoo\>. inprogress of all students and subgroups lOward goal of 
Principals, Curriculum 

need of additional assistance 90% passing, Ensure lhat district intel"\'ention learns ~ Supervisors. Instructional 
provide 12rgeted assislance to schools as needed. Coaches, Uepartmerlt Leaders. 

Teachers '" 
X = Diseoll1inue U =No Progress ()=Some Prog,ress" ~ _ = Cotlsiderahle ~ = Accompli,;hed 

'1 

•
n 
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Goall: To demonstrate sustained growth in academic achievemen( 

Performance Objective 2: Meet or exceed the State's minimum requirement for graduation completion rate and improve career and college readiness 

performance indicators 

Summatiw Evaluation: The graduation completion rate (class of 2011) and career and college readiness indicators will demonstrate suceess 

Strategy Description TITLE I 
Staff 

Respon~ible for 

Monito.-ing 

Evidence that Demonstrates Snccess 

Formative Reviews 

Nov Jan Mar ~ulle 

I) Monitor Sl'udent achievement and prornOtiOn!relenlion 
TalcS for K-5. 6-8.. and 9-12 

I 

Dcputy 
Superinlendent, 
Assistam 
SUpcrirllendent, 
Ac~demic Reform 
Officers, DirectOrs, 
Principals, A~;istanl 

Principals. 
CUIT':;;::ulum 
Super\'is(lrs. 
Counselors 

student p~rformance data (benchmark/end of year 
$TAARJTAKS, TELPAS, ITBS), counselors' logs, report 
(,<lrd dam, progr~ss reports incillding cumulative scon: 
progress repor1S, and 4-year plans as applicable 

~ ~ 

2) Incorporate SAT-ACT problems and slr:negies into daily 
..::Iassroom Instruction for grades 9-\2 

I Principals. Teachers 
Improved perfonnance on SAT and ACT (College Readines, 
Indicators) \) () 

3) Conduct i.eacher-student-parem conferences AND when 
needed Adminislralor-reacher-Slndem-parent conferences to 
discuss 4-year plans/cumulative score progress to ensure 
STudents sre making adequate progress roward gradualion 

I 

Deputy 
Superintendenl. 
Diwiet Guidal1c~ 

Program Snpen'isor, 
MHS Principal, MHS 
Associate Principal, 
MHS Assistanr 
Principals, MHS 
counselors. Teachers 

Conference Sign-in Sheets, 4-year phmslcnmulatiw seore 
progress () " 

Pon Arthur Independent S;:hool District District # !23907
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4) Conduct K-8 parem!community meetings and parem 
conferences to discuss STAARfTAKS, promotion 
requirements, test-lZking strategies, Adl"aneed Placemrnl. 
Co-enrollment, lind Post-secondary options 

I 
Principals, 
Counselors, Teachers 

Meeting Agendas and Sign-in Sheets, Conference Sign in (tSheets () I 
I , 

I 

I 

I5) Implemem staff development \0 improve rigor. rdeqmce, 
and rrlationships at allle\·els 

I 

Deputy 
Superintendenl, 
Assistam 
Superintendent, 
Academic Reform 
Officers, Directors, 
Pnncipals, 
Curriculum 
Supervisors, District 

Staff Development plans, sessions evaluations, classroom 
observation data, st\,Idem performance data, monthly Ie <I(Instructional Coach) reports, EOY program evaluations ./ 

StafTDe\e]opmem 
Coordinator, 
Instruetional Coaches. 
Department Leaders, 
Teachers 

, 

I 

I 

6) Provide career guidance and age-appropriate lessons 
uTilizing a variety of materials, in support of the distriC!'s 
framework tor college readiness- Career Awareness 
(Elememary), Career ExplOration (Middle School) and 
Career lnvoh·emenl (High SchooH, spotlighting a variety of 
careers through f<!seareh. guest sprakers. and programs 

I 

Deputy 
Superintendent, 
District Guidanre 
Counseling Program 
Supervisor, 
Principals, 
Counselors 

Counsehng logs, eonversations with sl\.ldenlS, 
program/meeting ageudas, sigtl-in sheets, artifacts related to (I
career guidance program 

(I 

~ 

7) Investigate and implernem new cour~e ofTerings for eTE 
which CQuid lead to real world career skills and 5!Udenl 
cCrlific3tion$ (i.e. Welder, Phamlacy Teehnician) 

I 

Deputy 
Superintendent, 
Academic Reform 
Officer-Secondary' , 
Chief of Teehnology. 
MHS Principal, eTE 
Teacher Facilitator, 
School-to-Work 
Coordinator, eTE 
Counselor 

Course Selection Guides, Master Schedules () 

J 

f.t 

, 
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8) Make comaet with all Class of2011 non-TAKS passers 
and establish a plan for preparation and rell's(ing ofTAKS, 
as pan: of Project Re-Direct 

I 

Deputy 
Superintendent, 
Assistam 
Superintendent, 
Academic Officer for 
Secondary, Progr3.m 
Directors, MHS 
Principal, MHS 
Coullselors, At-Risk 
Supervisors, School­
to-Work Coordinator, 
District Tesling 
Coordinator 

Non-TAKS passers will be enrolled in an acceleration 
program to prepare to retest. ~ ~ 

9) Pro\"ide computer aided insnueliOll for secondary At-Risk 
students for credit recovery (Nova Nel) 

I 

Deputy 
Superintendent, 
Assistant 
Supelimendent, 
Academic Officer-
Secoudary, MHS 
Principal, MHS 
Counselors, At-Risk 
Supervisors. Trch 
Teacher 

students' data. studenl~' transcripts rdlecting credit earned (~ t~ 

Deputv 
Superimendcm. 
Assistant 

10) Implrment a plan designrd to iucrrasr smdrnl support 
systrms for At·Risk studems at the rlrmeutary and middle 
school Jrvels. that includes counseling. mentoring (aduh­
peer/peer-to-peer) and remediation to ensure an annual drop 
out rate that mrr,s or rxceeds thr statIO' standard 

1 

Superintendent, 
Academic Officers. 
District Guidance 
Program Supen'isor, 
At-Risk Supervisors, 
Curriculum 
Supervisors, 
Principals, Assistant 
Principals, 
Counselors 

Specific matrgies and acti ... itje~ to suppOrt students identified 
as At-Risk will be identifird and documented ~ ~ 

11) Personally contaCt all students leaving PAlSO without a 
request for rCCDrds from anDther campus I 

Campus Registr"rs 
and Counsrlors 

Withdrawi reeords and counsrlors' conlactlogs will ShDW 

that all students are accounted for ../ ../ 

I 

I 
I 
,, 

I 

; 
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Goal]: To demonstrate suslained growth in academic achievement 

Performance Objective 3: Improve the attendance rate of the general population, special populations, and staff to 96~'o or higher in order to improve
 
academic perfonnance.
 

Summarive Evaluation: The attendance rate for staff and students will meet or exceed 96%.
 

Strateg~' Description 

1) Re\'i~w S!l,ld~11l allendance dala by subgroups each six 
we~ks and utilize Administra\iw PLCs and 8BDM team 
meetings to brainstorm strategies for improvement 

2) Re\'iew stafTanendance on a weekly basis at the district 
level arld at the campus level Utilize auendance repons to 
monitor progre~s toward i1uendanee goal for distr,cl stafT 

Staff Formative Revie",s 
TITLE I Responsible for Evidence that Demonstrates Success , 

Monitoring Nov Jan Mar June , 

Sup~rintendeDl, 

Deputy 
Superinl<,nd~nt, 

Assistanr 
Sup<'rintendent, 
Executive Director of ./ ./I 
HR, Prineipals, 

Allcndance Reports 

Assistant Prineipals, 
Site-bas<'"d Decision-
making Teams, 
Attendance Clerks, 

---1 
! 

Counselors, Teachers 

Superinlendent, I 
Deputy 

I 

Superintendent, 
, 

Assisl8l\t 

ISuperintendent, ./ ./I 
Academic Reform 

Improved staff al1endance rate 

IOfficers, Executive 
Director of HR, 
Principals. Assistant 

II Principals I , 
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Goal 1; To demonstrate sustained growth in academie aehievement 

Performance Objectin 4: Strengthen reeruitment and retention strategies to ensure that the distnet has highly qualified teaehers and aides. 

Summati"e Evaluation: The AEIS report, Highly Qualified Annual Complianee Report, personnel files, job fair information, and Principal attestations will 
demonstrate sueeess 

Strategy Description 

I) Proyide support to :irsl, second. and Ihird year reachers 
such as assignio!! "eleran leacher mentors tOllht dllr.llion of 
the school year, illstruclioual coaching, ncw teacher insen,ice 
in Augusc new teacher visilJuion. on'going training in 
efTectivc classroom marnlgemem, irequent cla",room 
observalion~feedback. and on-going profcssinn~1 

development on COntent and elTeClile instructional 
techniques. 

TITLE I 

5 

Staff 
Responsible for 

Monitoring 
Deputy 
Superilllendeul, 
Assista11l 
Superintendent, 
Academic Officers, 
Execulive Director of 
HR. Chief 
RecruitmenlOfficer, 
Curriculum 
Supervisors, District 
Staff Developmcnt 
Coordina:or, 
Principals, Assislant 
Principal" 
Instructional Coaches 

Evidence that Demonstrates Success 

New Tcacher fecdback, stable or increased rete'ltion rates for 
teachers with less [han 5 years of experience, training 
records, classlOom observation data, Ie report" 

Formative Reviews 

Nov Jan Mar June 
, 

(~ " 
2) Pro\-ide CPI uflining to new staff members. serving in 
special education as,;ignmems Ihal may reGuire U~ of 
restraint in [he course of their du[i6 

:\) Condu.:\ New Employce Orientation and traillings 

, 
5 

Executive Director of 
HR, Spc.:ial 
Education Direcror 

Executive Dircctor of 
HR 

training cenifi<:9.tion i~5ucd by ESC 

anoual completion of workshops and oricmation prior 10 
school staning '" '" '" '" 4) Monitor highly qualified teachcrs' progrcss toward 

completioll of all certification requlft~mems. Cnntinue \0 
provide ;;e;;sions!O prepare teacher;; for cenification c),ams, 

j 

Executive Director of 
HR, Assislant 
SuperilllC'ndenr. Chief 

ceft ificaticns 

Recruitment Officer 
~ '" 

: #123907 
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. . . Executive Director of I 
5) Ad\'ertlSe to appilCanf5 vIa newspaper, PAISO HR Ch' f , r-t' 
rommunlcatiom and Olher mediums. to rerrul! highly ""ki\led 5 R'. Ie Of" (ncrease in applications for speCific positions .../ I 
. .. I I' h PAISD ecnmmenl lleeL ' 
mdlVldua S 10 app Y""ll .	 Media Specialist , 

6) Allend and parlkipale in recruinnem e\ems (job fairs) Executive Director
 
throughoutlhe region and Slate to recruit qualified for HR, Chief . . '. '. ,... (". ,
 
candidales AND hold PA ISO job fairs In IIllran highly 5 Recruitment OffJCCT. records of dls:nct Job faus held and Job faiTS alt~nded ". • :
 

qualift<,d teachefs.	 Pirncipals I 

7) Continue Safe School5 criminal history background check _ Executive DirectOr of Documentation of Completion of Procedures Related 10 I _~ ° 

program to ensure applicant eligibility for district vacancies ) HR, HR Slaff National Background Check V Y : 
. k· I· I· . I I I . . . d Executive Director of	 ' 

8) Mainlam war mg re auons llpS Will oca unn'ef'.;llJes an HR Ch o f 
service centers {() ensure current student teacher/apphcant j R' ° Ie Orr. stLdent teacherlapplicanr rosters I I

ecrullmenl lcer. V V 
rosters PrirlLipals 

Superintendent,	 I , 
Deputy 
Superintendent, 

Yj Pro\Oide salary stipends to attraCt highly qual ifJed Assistant 

applie-an,s and relain highly qUflifled applicants to high need _ SuperintendeD!, HR "I II d " " 
. . db I· I h· 'E· D f 11 es, payro ata	 Iareas sue h asm3themallCS.SClence,an llugua [cae lng xeeutlve IreelOro	 "_' ' 

Jssignmcllls' .'	 HR, Assistant I 
Supenntendent for 
Business and Finance, I 

Pay-rull Supervisor	 I 

X = Discontinue ()= No Progress ()= Some Prugress (j= Considerable ttl= Accomplished	 I 
, 
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Goal!: To demonstrate sustained grov.rth in academic achievement 

Performance Objective 5: Integrate technology to enhance instruetion and utilize technology tools to improve effectiveness, efficiency, and accuracy 

Summath'e Evaluation: The implementation ofdistrict initiatives involving technology lind improved studem perfonnancc in tested areas will serve as 
evidence [hat all required Technology services have been provided. 

S(rategy Description TITLE I 

-­

Staff 

Responsible for 

Monitoring 

Evidence that Demonstrates Success 

Formative Reviews 

Nov Jan Mar June 

I) Train lei\ch~r;, \0 imegnl.le technology 10 enhance 
in~truCtion and 10 us~ lechnoloID' lOoJ~ 10 improve 
effeclivenss. etllciency, alld accurac\'. 

, 

Deputy 
Superintendent, 
Assistant 
Superintendent, 
Academic Reform 
Officers. Chief of 
Technology, 
Instructional 
Technologist, 
Curriculum 
Sllpervi~(lrs, 

Instructional Ccaches, 
Campus Techs 

profe~siol\al development records, improved lest scores, 
cl~~>1 oom ob~ervatj(ln data ..~ ~ 

2) Provide technical Jssistance to all PAISD sraffill a timely 
and ernckl1l Illl:lnner 

I 
Chief Technology 
Offircr 

Work Orders, Schednles, as well as feedback from campus 
pcrwnnel will demonstrate success ." ~ 

3) Monitor and upgrade hardware thaI suppons the 
LANNIAN infraslruclure 

I 
Chief Technology 
Officer 

Reliability 311d efficiency of network operations ~ ~ 

Pon Anhur Independent School District DisLriet #J23907
180f56

Gelterated by Plan4Leaming.com January 1R, 2012 8:29 am 

• I'JtAED ~ 172



o
 

173



Goal I: To demonstrate susrained gro\\1h in academic achievement 

Performance Objecti,'e 6: Improve achievement of students receiving Special Education services 

Summalin E\'aluation: The results ofSTAARJTAKS (as appropriate) will show improved performance 

Staff Formative Reviews 
Strateg:y Description TITLE I Responsible for Evidence that Demonstrates Success 

Monitoring Nov Jan Mar June 

Dcputy 
Superintcndent, 
Assistalll 
Superimcrtdem, 

I) Trtlin ~pceial education leaehers and general education 
Academic Officers, 
DircClOr of Special training records, evaluations, classroom observation daIll, 

~ ~teachers in lhe eITect;\'¢ use of CORE (Curriculum Dillin" I 
Education, Special lesson plans. tesl results 

Re~ource~ for EducalOrs) 
Educalion 
Super.·isors, 
Principals, 
Instructional Coaches, 
Department Leaders 

Deputy 
Superintendent, 
Academic Officers, 
Assislant 
Superintendem, 
Director of Special 

2) Ensure thaI studenls recei\'ing special educalion ser.·iccs 
I 

Education, Principal", 
studems' master schedules ~ ~are exposed to lhe general curriculum Assistant Principals. 

Curriculum 
Supervisors, Inclusion 
Teachers, General 

I 
Education Teachers, 
Content MaSlel)' 

ITeachers I 

DistriCl #123907 
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3) Ensure lhaL special ed'Jcation Leachers and general 
education teachers are trained in allowable llccommodalions 
for TAKSISTAAR in the fall and spring semesters 

I 

Director of Special 
Educatlon, Special 
Education 
Supervisors, District 
Testing Coordinator, 
Counselors (Campns 
Testing CoordinalOrs) 

training records, oaths \.t I,j 

4) Reeoncile smdenllEPs to TAKSiSTAAR for slUderlts who 
arc working on modified curricula. 

I 

Director of Speeial 
Education, Special 
Education 
Supervisors, 
Diagnosticians 

IEPs ~ '" 
5) MonilOr the utilization of instfliclional r~sources. 

including tcchnology. that suppOrt effective leaching 
strategies 

I 

Deputy 
Superintendent, 
Academic Officers. 
Assistant 
Superintendent. 
Director of Special 
Education. Principals. 
Assistant Principals_ 
Curriculum 
Supervisors, 
Instructional Coaches, 
Depanment Leaders 

classroom observation data, lesson plans, PDAS ~ ,~ 

6) Utilize district Staff development waiver days, summer 
staff development. ailer school staff development. and 
Saturday staff development 10 prm'ide on-going slaff 
development On Differentiated Instruction to meet the needs 
ofallieamers. 

I 

Deputy 
Supenlltcndenl, 
Assistant 
Superimendem. 
Academic Officers. 
Directors. Curriculum 
Super\'isDfS, 
Principals. Assistant 
Prlncipals, 
lnstructienal Coaches. 
Department Leaders 

training agendas. feedback (erTT1s. classroom observalion 
data. lesson plans ~ ~ 

Port Arthur Independent School Diwict District #12]907
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; 

Director of Special , 

Education. Special 

7) Ensure full and effectiw implementation of the Co­
teaching model llllhe secondary level and Conlem MasU'ry 
model at the elementary lewl 

I 

Education 
Supervisors. 
Principal" Assistant 
Principals, 

master schedules, student performance dala (benchmark 
examsITAKS), observation data (I e.t 

Instructional Coaches, 
Depanmem Leaders 

Depuly 
Superintendent, 
Assistant 

, 

8) EfTecri\"ely mililt' the RTI (Response 10 lu\en:emion) Superintendent, 
Madella ensure thai appropriate and consistent imervemion Academic Officers, 
is provided (Q each learner experiencing diffieulry with his 
academic program and as pan: oflhl' pre-referral process lO 
ultimalelydecrellse number special edncation referrals and 

I 
Program DirecLOrs, 
Special Edueatiou 
Supervisors, At-risk 

RTJ documentatiOn- RTi Committee ROSier, RTI Meeting 
Records, Records relaled to Flexible Grouping, PBMAS Spec 
Education Indicator 

() " addressing o,'er-representation of ,pecial popula\ious in Supervisors, 
Special Education Programs Princpals, As,;istant 

Principals, 
Instructional Coaches. 
Department Leaders 

Director of Speeial 
Education, Speeial 

9) Increase the nmollnt ofinstructiona!ljme by providing 
after schoollulorials :md saturday clas,es to accelerate 
learning, Additionally, increase the amount of computer-
assisted instruction for swdents who did not pass CBAs, 
TAKS, STAAR orwho passed i1t a marginill level 

I 

Educlltion 
Supervisors, 
Principal" Assist:lllt 

Tutorial Reeords 
Principal" 
Instructional Coaches. 
Special Edueatiou 

~ ~ 

Teachers, General 
Education Teachers I 

POft Arthur Independent School District District #112390722 0[56
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10) Implement the strategies in the CTE lmpro\'~ment Plan 
10 ensure I"allhe CTE Special Ed STAARJTAKS passing 
T:lIC mccts or exceeds the SUlle standard 

9 

Deputy 
Superintendent, 
Assistant 
Supcrinlendent, 
Academic OffLcers, 
Special Education 
Direclor, Principals, 
Spccial Education 
Supervisors, 

2012 Performance-based Monitoring Analysis System CTE 
Special Ed Indicator ~ ~ 

Curriculum 
Supervisors, CTE 
leachers, Special 
Education Teachers, 
General Ed Teachers. 
Counselors 

X = Discontinue :'-/'" No Progress ~= Some progress"""= Considerable ../= Accomplished 
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Goal 1: To demonstrate sustained gro....,'th in academic achievement 

Performance Objective 7: Improve performance of Limiced English Proficient students 

Summative E\'aluation: TELPAS results will show an increase in profieiency and results ofSTAARJTAKS (as appropriate) will show improved 
perfonnance 

Strategy Description TITLE I 
Staff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Review:s 

Nov Jan Mar 
I 

June 

I) Monitor the number and reasons for Bilingual Program 
"denials" and use that dam 10 strengthen paren! 
communication related LO educational beneliLs of Bilingual 
Program in an efton to ensure appropriate seT\ ices to limiLed 
english proficient students and non-english speaking students 

1 

Deputy 
Superintendent. 
Director of Multi· 
lingual Educalion, 
Bilingual Supervisor, 

tracking documems for program denials "" 
1) Ensure thai appropriate procedures for assessing language 
proficiency are in place and followed at each campus 

1 

Director of Multi­
lingual Edueation, 
Bilingual Supervisor. 
Principals, 
Attendance 
Counselors 

students' folders (Home Language SurveysfLengllage 
Proliciency Tem) ../ ../ 

3) Ensure that campuses have acti\'e LPACs and require 
LPACs to monitor progress ofLEP students every three 
weeks/every StX weeks 

1 

Director of Multi­
lingual Education, 
Bilingual Supervisors, 
Principals 

Records relaled 10 LPAC committee activity and LEP 
studenls' folders with progress/repon card will document 
sucees, G.t ~ 

4) Provide on-going training for the leachers of LEP sllldellls 
on effective strategies for addressing the needs of ELLs 
{English Language Leamers) 

1 

Director of Multi­
lingual Progmms, 
Bilingual Super"Visor, 
Bilirlgu.'Il TeJcher 
Facilitator 

tr:l.ining reemds, classmom observation data, slUdelll 
perfonnallce data () ~ 

, 

; 
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5) Documeni the use of LEP Intervemion Stralegies for 
sludents with grades of 75% or below 

I 

Director of Multi­
lingual Programs, 
Bilingual Supervisor, 
Bilingual Teacher 
Facilitator, Principals, 
Assistant Principals, 
Instructional Coaches, 
Instructors 

LEP slUdents' folderslLEP Interventions l.j ~ 

6) Utilize besl practices of the EXCEL PAISD Literacy. 
Numeracy, and Science Initiatives 10 improve student 
performance, Thinking Maps, Academtc Vocabulary 
Building. Marzano's Nine High Yield Strategies. 

I 

Deputy 
Superintendent, 
Assistant 
Superinteltdenl, 
Academic Officers, 
Director ofMu\ti­ classroom observation data, lesson plans, sludent 
lingual Education, perfonnance data (benchmarkfTAKSISTAARJTELPAS, 
Curriculum Qual ity Assurance ReportS 
SupervisOni, 
Principals, A%istam 
Pnncipals, 
lnslnlctional Coaches, 
Departmenl Leaders 

'" ~ 

7) TrJin Academic Ofllcers, Curriculum Super,:ison. 
Campui-lcvcl Administrawr5, and Teachrrs on Ihe 
implememalion of English L.Il\guage Proficiency Standards 

I 

Deputy 
Superintendent, 
Director of Multi­
lingual Programs 

Training rosters. classroom walk-throughs. and common 
assessment data for Limited English Proflciem students will 
reveallhat the instruction studen'.s are receiving is 
appropriate 

~ ../ 

8) Hold summer enrichmem cla~ses for StudeHls parlicipating 
in the Bilingual Education Program 

I 

Deputy 
Superintendent. 
Assistant 
Superinlendent, 
Director of Multi­
lingllal Progral11~ 

~ltmmer school enrollment record~ 

91 Maintain viabi~ Bilingual/ESL programs to mee\ the 
academic needs ofLEP sludent~ 

, 

I 

Director ofMuhi­
lingual Programs, 
Bilingual Supervisor. 
BiliugulIl Teacher 
Facilitator, Principal~ 

master schedules, student performance data for progr~m 

panicipan(s (benchmarkfTAKS/STAARJTELPAS) ../ 
i 

../ 
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10) Implement strategies in the CTE Impro\'ement Plan to 
ensure thllllhe CTE LEP TAKSISTAAR passing ra'.e meets 
or exceeds the State standard 

9 

Deputy 
Superintendent, 
Assistant 
Superintendent, 
Academic Officers, 
Director of Bi lingual 
Ed, Principals, 
Assistant Principals, 
Bilingual Ed 
Supervisor, Bilingnal 
Teacher Facilitator, 
Curriculum 
Supervjsor~, 

Counselors, CTE 
Teachers, Bilingual 
Teachers, General Ed 
Teachers 

1012 Performance-Based Monitoring Analysis System CTE 
LEP Indicator () (I 

I 

, 

I 
I 

I, 
I,, 
: 

X -Discontinue 0= No Progress et= Some Progress '1- Considerable ..,J= Accomplished 

Port Arthur lndependenl School District District #p3907
26 of.56 

Generated by Plan4Leaming.com January 18,20128:29 am 

• Ao V 

I 

180



• • • 

Goal]: To demonstrate sustained growth in aeademic achievement 

Performance Objeetive 8: Increase studem participa(ion in and comple(iort of AP and/or Dual Credit courses 

, 
Summative Evaluation: The AEIS report, high sehool master sehedules, and report cards ofparticipating students will doeumem inereased participation 

and completion 

Strategy Description TITLE I 
Staff 

Responsible for 

Monitoring 

Evidence that Demonstrates Success 
Formative Reviews 

Nov Ja. Mar June 

1) Train Pre-AP and AP leachers on Laying the Foundation 
andlor College Board Summer Inslitutcs. AP teachers will 
leach with an approved College Board ~yllabi 

I 

Deputy 
Superintendent, 
Acadt-mic Orncer-
Secondary, Secondary 
Curriculum 
Supervisors 

Training certificates showing 100% participation, Syllabi of 
AP teachers/lesson plau~ ~ () 

2) Ensure that Pre·APfAP "'ertical teams meet and plan for at 
least sil( hour~ annually, as part of districl's staff development 
waiver day plans 

I 

Deputy 
Superintendent, 
Academic Officer-
Secondary, Secondary 
Curriculum 
Supervisors 

Slgn-in sheets showing full panicipation in training and 
planning \.t I.l 

3) Pre-AP and AP Course Materials will be proVided at 
parent pre-registration meetings and explained to students 
prior 10 registration 

I 

I 

Deputy 
Superintendent, 
Acadernic Offieer-
Secondary, Sec(mdary 
Principals, Secondary 
Curriculum 
Supef"\'isors, 
Secondary 
Counselors 

Parent meeting agendas, sign-in sheels () ~ 

Port Arthur Independent School District District #123907
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4) POSt information about Pre-AP, AP, Dual CrediJ Cour~l'~, 

and parem meetings on di~trict's website. Ensure that the 
high school widely ad\'enises and hosts a Dual Credit 
meeling for par~ms and students 

I 

Deputy 
Superintendent, 
Academic Officer-
Secondary, MHS 
Principal, MHS 
Counselors 

Meeting advenisements on dislrictJeampus websites, meeting 
agendas -l \I 

50) Develop Pr~-AP and AP Syllabi, make available to 
students before registration. and pOSt online. Additionally. 
ensure lhal students enrolling in these course;; receive 
challenging summer assignmems 

I 

Deputy 
Superintendent, 
Academic Qfficer-
Secondary, Secondary 
Curriculum 
Supervisors, Pre-AP 
and AP Teaehers 

Syllabi ....t ~ 

X '" Discontinue '''-'''= No Progress \.t= Some Progress ,~= Considerable ../=Accomplished 
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Goal 1: To demonstrale sustained growth in academic achievement 

Per10rmance Objecth'e 9: Fully implement CSCOPE, the Port Arthur ISO Curriculum for core and non-core areas 

Summati\'e E\'aluation: Principals' walk-throughs, District Quality Assurance Visits, District/Campus Faculty Walk-throughs, Academic Officers' Visits, 
Supervisors' Visits. teachers' lesson plans. PLC meeting agendas/sign-in shee[s, and assessment data will all show instruction is aligned and that a guadnteed 
and viable curriculum is being fully implemented. I, 

, 

C Staff Formative Revie~s 
Strateg~' Description ITIn•• Responsible for Evidence that Demonstrates Success I 

Nov Jan Mar ~uneMonitoring 
Deputy 
Superintendent,

I) Pre~ent intenie curriculum training to all PAISD 
Academic Officers, 

inS[rucLor~. according 10 depanments and IC\'els Ilssigued. 
2 Program Directors. Session agendas. sign-in sheets, products, e\lnluations ~~prior to the opening of school as pan of district"s annual smff 

Curriculum
development plan 

Supervisors, 
Instructional Coaches ,

1) Establish the year's focu. for principal and assi,lanL Superinlend"nL. 
principal leadership training. PLC on-going foci will be (I) Deputy 
student engagement and studcllt ownership ofleaming. cn Superintendent. Quality Assurance VisiLS, Principal PLC agendas, sign-in II ~~school cullUrefsehool climate. (3) building and sLrengthening Assismnt sheets ISuperintendent,
 
implementationiSTAA RJEOC
 
teacher leadership. (-\) CSCOPE 

Academic Offleer, 

Deputy I
 
3) Train and uliliz~ Instructional Coaches La providt'
 Superintendent, I 

,inLensive suppon 10 fIrst year teachers and other rellehers Assistant 
Instructional Coaehes' e\laluations. teacher evaluations, 

who are in nced ofassistllnce with implementation of 4 Superintendent. (jstudent achie\lemenl dam <I 
I 

eSCOPE and assistance with utilizztion of effcctive Academic Officers.
 
instructional strategies
 Executive Direclor of 

HR. Principals I 

Pan Anhur Independent School Distriet Dimicllli123907
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, 

4) Conduct campus-bas~d PLCs within grode levels and/or 
departments. at least weekly, across the dislricl and cnsun: 
focused discussion (curriculum. inStruction, and ~ssessment 

IOpicsl 

4 

Deputy 
Superintendent, 
Academic Officers, 
Principals. Assistant PLC Meeting Summary SheelS submiued weekly to 
Principals, document progress and work 
Inslru,'ional Coaches, 
and Department 
Leaders 

<I ~ 

I , 
, 

5) Conduct Quality Assurance Visits at ',he campuses to 
as~ss progrcS5 toward full implementation of the dislrict's 
cere curricula and district-endorsed snpplcmcnlary programs 
AND to derermine necessary inslruC!ional adju~lmen(s 

1 

Deputy 
Superintendent, 
Assistant 
Superintendent, Quality Assurance Reports, classroom observation data, 
Academic Officers, student performance data 
Directors. Curriculum 
Supervisors, At-Risk 
Supervisors 

~ 

L 
~ 

, 

, 

X '" Discontinue 0-= No Progress ()= Some Progress ,,= Considerable ,/-= Accomplished 

, 
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Goal 1: To demonstrate susmined growth in academic achievement 

Performance Objective 10: Administer the FitnessGram \0 PAISD students in grades 3-12 in the Spring of2012 and use data to enhance Physical 
Education programs 

Surnmative E,'aluation: FitnessGram data will reflect completion ofrequircd task. Campus PE/Weliness activities will reflect use of FitnessGram data to 
address areas of focus as identified by FitnessGram data and will aeknowledge the connection between students' physical well-being and improved academic 
perfonnance 

, 
Staff Formative Reviews 

TITLE IStrategy Description Evidence that Demonstrates Success Responsible for 
Nov Jan Mar JuneMonitoring 

Fine Arts. Phy~ical 

I) Train all PE leachers inlhe 6 componerus of FilnessGram 2 Education. Health Sign-in sheets from PE PLC meetings z.) ../
Supervisor 

Physical Education, 
2) Plan unils of instruction that address Physical EducaliOIl Fine Arts. Health 

TEKS-bascd Curriculum 2 (~Supervisor, Phy~icalTEKS and ellecrively iinlp\cmcm PAISD PE Curriculum ~ 
Education Teachers 

Physical Education, 
Fine ArtS. and Health 

3) Provide Ihr....-week and si:-':-II,Ceek reportS to parents. 
progress report data/report card data Supcf\tisor.2

indicating student performance in PE 'vi
Principals. Physical 
Education Teachers " 

X. = Discontinue -....,/~ No Progress ~~ Some Progress i.~=Considerable ../= Accomplished 
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Goal 1: To demonstrate sustained growth in academic achievement 

Performance Objective 11: Expand Fine Arts programming and improve student participation in the Fine Arts on all levels 

Summative Evaluation: Improved student participation in the Fine Arts and expanded course offerings will document success 

Strategy Description TITLE t 
Siaff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Reviews 

Nov Jan Mar June 

I) Implement a calendar of annual Fine Arts activities fOl 
students and parentS and communicate events to the 
community 

I 

Fine Arts Supervisor, 
Band Director, Band 
Teachers, 
Music/Choir 
Teachers, Principals 

Fine Arts Calendar. Event Sign-in Sheets J J 

:n Plan for th~ Pre-K-12 School of the Visual and Performing 
An; 

I 

Superinlcndent, 
Deputy 
Superintendent. 
Executive Director of 
Human Resources. 
Fine ArtS Supervisor 

Pert Chart (Project Timeline) () () 

3) Expand and monitor Fine Arts offerings on each campus I 

Deputy 
Superintendent. 
Academic Refonn 
Officers. Fine Arts 

Supervisor, Principals 

Course Offerings ~ ~ 

4) PromOle diver,ity 'l'ith regard to participation in co­
cunicular and extra-curricular activities 

L 
I 

Superimcndent. 
Deputy 
S'Jperintcndent, 
Assistant 
Superintendent, Fine 
Arts Supervisor, 
Athletic Direclor, 
Coaches, Activity 
Director, Sponsors, 
Teachers 

Program P:micipation Rosters Reflecting Demogrnphic 
Infonnation ~ ~ 

POrt Arthur Independenl School District Districl #123907 
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Goal 2: To provide positive, safe, and respectful learning environments and facilities 

Performance Objective I: Reduce and/or ellminate negative student social behavior, such as incidents of violence and substance abuse by continuing the 

district's safe, drug-free, character building, and standard dress initiatives 

Summative Evaluation: PEIMS disciplinary data will reflect a decrease in number of incidents ofnegarive social behavior, 

Strategy Description TITLE: I 
Staff Responsible 

Evidence that Demonstrates Success 
Formative Reviews 

for Monitoring Nov Jan Mar June 

I) Continue (0 5trengthen Character Educmion Programs at 
the campus le\'el through formal inStruction on positive 
character traitS and on-going campus-based Charaerer Ed 
activities 

, 

Deputy Superintendent. 
Assistant 
Superintendent. District 
Guidance Program 
Supetvisor, Reform 
Officers, Principals, 
AssiStant Principals, 
School Counselors. 
TCl'Icher, 

a reduction in disciplinary referrals through participation in 
Character Ed programs ..) ~ 

, 

, 

2) Utilize the Parrnt-Teacher-Student Compact on Title 
campuses. ensure swift enforcement of District's Student 
Code of Conduct, provide continuous training for stall' on 
canmct resolution. classroom management, violence 
prevention, character education concepts, bullying including 
cyber-bullying. drug abuse prevention. and implemenL safety 
plans 

Deputy Superinlendem. 
Assistant 
Superintendent, At-
Risk 
Supetvisors, District 
Parent Involvement 
Coordinator, District 
Guidance Counselor, 
Principal. Assistant 
Principal. School 
Counselor, Site-based 
Decision-Making 
Team. Teachers 

Signed Parent·Teacher-Student Compacts, discipline referral 
data, counseling referral data. training agendas, sign-in 
sheets ~ ~ 

--
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8) Hold a minumum of fOUf SHAC (SrudClll Health Assistant ;J'Advisory Commiltee) meetings 10 determine needs related to Superintendent, Nurses, 1 I' ~ 
1. yeaT y tV3- uatJOn

slife and drug free schools lind to develop plans to address SocIal Workers, SHAC 

identified needs membership 

Superintendent, Deputy 
. _ _ SuperinlCndent,

9) Hold rauline forums and adl'lsorv mcelJngs 10 ga\lgc A ' 
. '. SSISI8n1 

studelll. parem. and community members' percepLLons;;o S' d 0' 
. '. upcnnten enl, lSlrlct •

raise awareness of available servIces; 10 ascertain _ _ . . 
' d d 'd I' 1 . . 2 Parent Involvement Mecung agendas, sign-in sfleets, sesSIOn feedback ,-' •

k h IdSta e 0 ers nee s: an to proVJ e mv up e oppOrtunlllCS C d' 0"' ..... i> ,.
'" d _. - oar mawr, [slnel

for stake halders [0 panlClpate In eCI,Jon-maklng related to S IT 0 1 
I fi - ta eve oprntnt 

schoo re onn CoordinalOT. Media 

Specialist __ 

X = Discontinue ,-,,0= No Progress ;J= Some Progress 0..1= Considerable"= Accomplished 
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Goal 2: To provide positive, safe, and respectfulleaming environments and facilities 

Performance Objective 2: Successfully implement the District's maintenance and bond programs. 

Summati"e Evaluation: A documented level of success in facilities management will include completed renovations, new structures, and maintenance of 
current facilities 

Strategy Description TITLE I 
Staff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Revie~s 

Nov Jan Mar 
,

June 

I) Generate routine repons on progress of all capilal projecls 
and status of budget 

, 
Superintendent, 
Deputy 
Superintendent. 
Director of 
Maintenance, 
Maintenance Staff 

Board Rcpons, Leadership Meeting Agendas ./ ./ 

2) Hold regular BondiConmuclion mceting, to cll,urc 
adherence (0 project scopes and [Imelines 

, 
Sup~rintendent. 

Deputy 
Superimendent. 
Maintenance Director. 
Project Managers 

Meeting Sign-in Sheets. Meeting Agend~s, Meeting Minutc, ./ ./ 

X '" Discominue U=No Progress ()= Some Progress CI= Considerable ../=Accomplished 

I 
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Goal 2: To provide positive, safe, and respectful learning environments and facilities 

Performance Objecth'e 3: Diversify PAlSD co-curricular and extra-currieular programs. 

Summative E\'aluation: The district will document an increase in the participation of traditionally under-represented groups in advanced coursework, co­

curricular. and extra-curricular activities 

Strategy Description TITLE I 
Staff 

Responsible for 

Monitoring 

Evidence that Demonstrates Success 
Formative Reviews 

Nov Jan Mar June 

I) Schednle District-level Diversity Mectings for 
Adminislrators. Parents. Board, and Communily members 10 

enSure on-going diversil)' training. 10 foster open discnssion 
on topics related to diversily. and to raise awarencss of all 
available opportunities for sludents {Q participate in 
curricular. co-cunicular, and extra-cunicular eVents. Use 
informalion gleaned to increase program participation of 
traditionally undeNepresented groups. 

2 

Superintendenl, 
Deputy 
Superintendent, 
Assislanl 
Superintendent, 
Academic Reform 
Officers, Distric, 
Diversily 
Facilia1310rs, 
Principal. Campus 
Divcnily Facilitator, 
Media Specialist, 
Districi Parent 
Involvement 
Coordinator 

Meeting Agendas, Sign-in Sheets, HandoulS ./ ./ 

2) Gather baseline demographic data at BOY (bcginning of 
year) on elementary and secondary students participating in 
co-curricular and extra-cunicular aClivities to determine 
under-represented groups. 

2 

Principal, Assistant 
Principal. School 
Counselor, Campus 
Diversity Facilitator, 
Teacher Sponsors 

Program Enrollment Dala ./ ./ 

Pon Arthur Independent Sehool District District #123907
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)) APpreciate and honor diversity through the promOtion of 
and district-wide p:micipation in cultural events and through 
distriCt-Wide participation in the annual PAISD Back to 

School E~po e\ent. which illumates the in\'olvemenL of 
various cultures in curricnlaL co-curricular, and extra­
curricul:lr progrnms across the district 

2 

Superintendent. 
Deputy 
Superintendem, 
Assistant 
Superintendent, 
District Diversity 
Facilitators, District-
wide Parent 
Involvement 
Facilitator. District-
wide Staff 
Development 
Coordinator, Media 
Specialist. Principals, 
Assistant Principals, 
School Counselors, 
Teacher Sponsors, 

Program Agendas, Sign-in Sheets () ~ 

I , 

X = Discontinue 0= No Progress ()= Some Progress (;j= Considerable"/= Accomplished 
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Goal 3: To ensure fiscal stability and accountability through strategic alignment to provide sound stewardship of Distric~
 

financial resources
 

Performance Objectivc 1: Maintain the district'S superior rating by fiRST (Financial Integrity Rating System in Texas)
 

Summative Evaluation: PAISD will receive a Superior rating by FIRST (Financiallmegrity Rating Syslem of Texas).
 

Strategy Description TITLE I 
Staff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Revie.ws 

Nov Jan Mar 
I 

June 
I 

I 
, 

I 

" , 

1) Adopt a balanced budget and maintain budgct reserves 
focused on .tudentleaming 

I 

Superintendcnt, 
Deputy 
Superintendcnt, Chief 
Financial Officer, 
Comptroller, 
Executive Team 
Members 

Balanced Blldget and Budgct Reserves (Fund Balance) ./ ./ 

2) Conduct routine Budget meclings and \\"orkshops to 
monitor fi.cal activity and ensure budgcl3r)' alignmel11 to 

district's goals and objectives 
I 

Superintendcnt. 
Deputy 
Superintenden!. 
Assistant 
Superintendent, Chicf 
FinancialOfficcr, 
Comptroller, 
Execlitiye Team 
Members 

Budget Meeting Agcndas, Expendiwre Reports ./ ./ 

3) Ensure successful implementation of bond programs and 
capital projects by continuing to use established mechanisms 
for monitoring progress 

2 

Superintendent, 
Deputy 
Superintendent, Chief 
Financial Officer. 
Comptroller. 
Executivc Team 
Members. Director of 
Maintenance, Project 
Managers 

Documented adherence to project scope~, timelines. and 
estimates ./ ./ 
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Goal 4: To increase and improve community and parental involvement in support of students and their learning 

Performance Objective 1: Increase parent and community involvement. in the education of PAISD students 

Summative E\'aluation: Parent Contact Logs, signed Title LParent Compacts, parent meeting sign-in sheets, and records of parent conferences will show 
increasing results 

Strategy Description TITLE I 
Staff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Reviews 

Nov Jan Mar June 

I) Publicize PTA meelings and encouJ<lge public lmendance 

Superintendent. 
Deputy 
Superintendent, 
Assistant 
Superintendent. 
District Slaff 
Development 
Coordinator. District 
Parent Involvement 
Coordinator, Media 
Specialist. Principals 

dislrin website, press releases, posted agendas, sign-in sheets ./ ./ 

2) Establish Title 1 Parent Cemers at campuses. providing 
resources in EnglistvSpanish, such as parenting becks and 
magazines. learning kits. brochures. 

District Parent 
Involvement 
Coordinator. 
Prir,cipals. School 
Counselor:>. Teachers 

Check·cut Logs. pllrelll surveys will document effectiveness .~ \.t 

POrt Arthur 1ndependenl School Distr1C1 District # 123907
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3) Provide opportunities for parent representation from all 
Title J campuses at the Sl!lte Parem Involvement Conferencc 
and require implementlltion ofatleaSl tWO new strategies 
upon return 

Deputy 
Superintendent. 
Assistant 
Superimendcnt, 
District Stllff 
Development 
Coordinator, Distriel 
Parent Involvement 
CoordinalOr. 
Principals 

Confirmed implementation oft\llo ncw strategies on cal:h 
campus through eollaboration with principlII and site-based 
decision-making lellm 

() ~ 

, 

, 
, 
I 
, 
, 

I 

I 

4) Provide a District-level Parent Inl'olvement Coordinator 
(Spedalisn to assist Title I eampuses with Title J parent 
involvement requirements lind ensure ample and effective 
training opportunities for PAISD parents 

Deputy 
Superintendent. 
Assistant 
Superintendent 

training agendas. sign-in sheets. media announcements ./ ./ 

5) Maintain the working and eoOperal\Ve relationship 
between the District Homeless Liaisons and ,h~ local 
agencies providing support !O fami lies in ne~d to ensnre 
needs of Homeless students in PAISD bonndaries are me, 

Deputy 
Superintendent. 
Assistant 
Superintendent. 
District Guidance 
Counseling Program 
Supen·isor. At-Risk 
Supen'isors. 
Principals. School 
Counselors 

Campus counselors will confirm that Homeless students are 
receiving appropriate support and help ./ ./ 

I 
I 
; 

I, 

I 
I 

-­

6) Utilize the eSUlblished system of communication wilh 
parents and community. i.e. print media. v.·ebsitesIParent 
Portal. press releases. Channel 7. Call Alen. ele.. lO mise 
awareness of the district's needs. students' need~. as well as 
available opponunities for parents and communi!)' members 
to recein: training and other services 

L 

Superimendellt. 
Deputy 
SuperimendenL 
Assistant 
Superintendent. Chief 
of Technology. At-
Risk Supervisors, 
District Patent 
Involvement 
Coordinator, District 
Slaff Development 
Coordinator, 
Principals. School 
Counselors. Teachers 

training agendas, sign-in sheets, Imining certificates. parent 
communication logs ./ ./ 

Port Arthur Independent School District District #123907 
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7) Provide an lmmigrtlnt Community Liaison and the Deputy 
Migrant Progrtlm 10 ensure that the needs of Mull i-lingua) Superintendent, 
students and their families are mel. Include IUloring and ESL 
classes for the PAISD students a.nd their families Wilh the 

Assistant 
Superintendent, 

Sign-in sheets, tmorial rosters, altendance logs, academic 
growth of program participanls ./ ./ 

pro~'ision of childcare for non-school age siblings during DireClOr of 
sessIons. Bilingual/ESL 

S) Provide Public rorums for Parent and Community [npm, 
including Bi-annual Town Halt Meetings. SUTI'eys 

Superintendent, 

Deputy 
Superintendent, 
Assistant 
Superintendent, 
Media Specialist, 
Di'lrict Parent 
Involvement 
Coordinator, Districl 
Staff Development 
Coordinator, Social 
Workers. Principals 

Flyers and othcr media announcements, minmes, sign-in 
sheet, () " 

9) PromOlC parental involvement through the PAISD EXCEL 
Initiative's Parenl Component which guides parems through 
the monitoring process by clarifying use of Agcnda Books 
(Homework/Conduct Record). reading logs. science logs. 
ponfolios. journals. products; keeps them infonned of 

Deputy 
Superintendenl, 
Assistant 
Superintendcnt. 
Acadcmic Reform 
Officers.Dislricl 
Paren! Inl'olvemem 
Coordinator, Distncl 
Staff Development 

Signed Agenda Books, Parem COnTan Logs, Sign-in Sheets, 
Registration Fonm () (~ 

school/districl events: and encourages lheir participation in 
curricular. co-curricular. and eXIra-curricular aClivities 

Coordinator, 
Principals. Assistant 
Principals. School 
Counselors, Site-
based Decision-
making Teams 

10) Purchase Agenda Books for Ist-12lh grade students and 
require their use for recording homework. conduci grades. 
panicipation grades, documenting parent communication and 

panicipation 

Deputy 
Superintendent, 
Assistant 
Superintendent, 
Principals, Assi,tant 
Principals, Teachers 

Signed Agenda. Books. documented increase ofparenl 
panicipation in classroom and school events ./ ./ 

, 
, 

I 
, 

, 
, 

I 
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Goal 4: To increase and improve community and parental involvement in support of students and their learning 

Performance Objective 2: Increase local community and business participation and parent leadership in district-level and campus-level activities in sup'port 

of studenl learning 

Summatiye Evaluation: Agendas, minutes, sign-in sheets, program surveys, and established partnerships will provide evidence of increased participation 

from the local community. businesses. and parents 

Strateg)-' Description TITLE I 
Staff 

Responsible for 

Monitoring 

Evidenee that Demonstrates Suceess 

Formative Reviews 

Nov Jan Mar June 

I) Design campus ~'olumeer and melltoring. programs. such 
as Projec! MASS. for parents and bllsin~ss commurtity 
members 10 suit the needs of the school and learners Recruit 
parents and business plll1nerS [0 tutor Sluoertts. mellCOf 
slUdents. and sponsor co-curricular and e>;:lra-curricular 
activities 

Assistant 
Superintendent. 
Director of 
BilinguallESL. At-
Risk Supervisors, 
Principals, Assistant 
Principals. DiSlrict 
Parenllllvolvemem 
Coordinator. School 
Counselors, Teachers 

Improved participation as evidenced by visilOr logs, leacher 
conference logs, documentation ofallendancc III campus 
meetings, agenda books ~ " 

2llmplemcm pal1nership initiatives with industry, 
businesses. and the f~ilh-based communily to enhance 
academic llnd 'Inc al15 progmms 

Superintendent, 
Deputy 
Suprrintendent. 
Assistant 
Superintendent. 
Executive Team 
Members. Media 
Specialist. Dimict 
Staff Dcvelopmem 

MOU (Memorandum ofUndefstanding) or Agreement Letter, 
Documented increase as evidenced from iutendance logs. 
program evalualions, and artifacts 

() ~ 
CODrdin~tor, 

Princip~ls, Sile-b~sed 

Decision-making 
Teams, Social 
Workers 

POrt Arthur Independent School District DiSlrict #123907
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Goal S: To build positive perceptions and relationships among staff, Board, and community 

Performance Objective 1: Recognize o\ltstandingjob performance. 

Summative Evaluation: Improved staffiUorale as evideneed by elimate surveys; eulture shifts as evideneed by Quality Assuranee Visits/otner monitorirg 
mechanisms; improved :itudent achievement as evidenced by an improvement in overall test scores per tested area; and improvement in eampus ratings will 
demonstrate the effectiveness of this objective 

Strategy Description TITLE I 
Staff 

Responsible for 
Monitoring 

Evidence that Demonstrates Success 
Formative Reviews 

Nov Jan Mar June 
, 

; 
I 
I, 
,, 
I 

1) Utilize districl monies. as available and as allocated for 
5TAARITAK5 A\vards to implement dislricl award plans 
designed to improve leacher effeclh·eness and improve 
studenl academic achievement, making efforts to include 
Principals/Assistant Principals in recognition beginning 
2009-2010 

5 

Superintendent, 
Dl"pll1Y 
Superinlendl"nL 
Assisl;lnl 
Superinll"nden1. 
A~si~lant 

Superintendl"nt for 
Bu~ine~~/Financc, 

Executive DireClOr of 
Technology , 
Management 
lnfonnalion, and 

Distncl lncl"ntive Plan Documenladon, Improved overall lest 
s("ores <) () 

As~e~sment Service~, 

Human Resources 
Director. Testing 
Coordinator, Campus 
Administration 

I , 
i 

, , 
, 
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Goal 5: To build positive perceptions and relalionships among staff, Board, and community 

Performanee Objective 2: Improve 2011-2012 student and sraff attendance rates to at least 96%, with each student group showing improvement 

Summative Evaluation: 2011-2012 Attendance Reports for campuses will show a decrease in teacher absences in comparison to prior year Attendance 

RepOlts The 2012 AEIS Report and the attendance rales recorded in PEIMS will show an improved attendance rate. 

Strategy Description TITLE I 
Staff 

Responsible for 

Monitoring 

Evidence that Demonstrates Success 

Formative Reviews 

Nov Jan Mar June 

I) ESlabtish atlendance targets and provide inctmivts for 
perfect allendance and improved allendance rotes for students 
and staff 

2 

Superintendent, 
Deputy 
Superintendent. HR 

Director. Chief 
Recnlitment Officer, 
Principals. Site-based 
Decision-making 
Teams 

Improved attendance rales fOT slaff and students .~ ~~ 

2) Review attendance data of students and staff on a weekly 
basis. share allendanee rcpons with stakeholders. and 
continue to usc Administrative PLCs to brainstorm strategies 
for improvement 

I 

Superintendent. 
Deputy 
Superintendent. 
Assistant 
Superintendent, HR 
Director. Chief 
Recruitment OrnCeT. 
Principals. Site-based 
Decision-making 
Teams. Altendance 
Clerks 

Improved allendance rates for students and staff .~" ;~ 

POrt Arthur Independelll School District Districl #123907
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3) Work with business and community panners 10 secure 
anendance incemives while cominuing 10 provide monetary 
incentives lhrough disulCl'S incemive plan 

I 

Superintendent. 
Deputy 
Superintendent, 
Assistant 
Superinlendent, 
E",ecu1ive Director of 
HR, Chief 
Recruilment Officer. 
Principals 

Improved allendance rates () () 

4) ESL3blish district-level attendance eommiuees to pro,-ide 
incemives 10 improve staffatlend,mce 

I 

Superintendent. 
Deputy 
Superintendent, 
Executive Director of 
HR, Chief 
Recruitmen10fficer, 
Academic Officers, 

Improved attendance rates for school slaffas evidenced by 
weekly and monthly attendance reports ~ ~ 

Principals. 
Attendance 
Commil1ee Campus 
Reprcscl1lalives 

X = Discontinue U = No Progress ~= SOlne Progress (..1= Considerable ../= Accomplished 

,, 
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GoalS: To build positive perceptions and rela(ionships among staff, Board, and community 

Performance Objective 3: Develop "teambuilding" plans at the district level, per departmenl, and campus level to strengthen staff morale and improve 
employee effectiveness. 

Summarive Evaluation: Improved staff morale as evidenced by climate surveys; higher employee retention rates; improved job perfonnance, as evidenced 
by employee evaluations: improved student perfonnance, as evidenced by TAKS scores; and an improved attendance rate for district-level and campus-level 
employees will show the effectiveness of this objective. 

Staff I Formative Reviews 
Strateg~' Description TITLE I Responsible for Evidence that Demonstrates Sucees5 

Monitoring Nov Jan Mar June 

Superintendent. 
Deputy 
Superintendent. 

I) Produee magazines. newspapers. newslellers. and Executive Team
 
brochures l~at !lluSlrale te~m work across the district in 1. Mem.be.rs. M~di~ Publicalions such as the PAISD .Tea~ Bui~ding Magazine, I I
 
pursun ofdlSlnCI goals/obJeClIVeS. strengthen Slaffmorale. SpecIalist. Dlsmct the Taan Gazette, & thc Mcmonal HIgh Tllan TImes V V
 
and improve employee dlecliveness Slaff Development
 

CoordinalOr, Dimicl 
Parent Jnvoll'emem 
Coordinalor. 

Superintenden!. 
Deputy 
Superinlendellt. 

. . Assistant 
2} Develop specJl1c plans to promote teamwork. Improve _ . . . . . . 

· ,Supermlendent, Wntten Team B\ltldmg Plans. Records of DIsmbutlOn of ././
d I IlIll.::ndance. strenglhen Slarr moraI1:. an u Ilmate v Improvc - E . O· f d k 'dn . . xeCU!lve lrectoro Awar s,Ac nOI\,'IC gemClltS 

,mploy", '''''''''''' HR, P,iocip,I"L
Assistanl Principals. ­
Site·based Decision­

__x:m,'~kC,",g"T,,_,m""''--__L L __L __L __L __-" 

Pon Anhur Indrpendem School DistriCl DistriCl #123907
52 of 56
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Committee Role Name Position 

Classroom Teacher Diana Cruea Representative 

Classroom Teacher Nataujia DeJohn Representative 

Classroom Teacher Charlene Hardee Representative 

Classroom Teacher June Landry Representative 

Classroom Teacher Rarbara Landry Representative 

Classroom Teacher Gwen LeJunie Representative 

Classroom Teacher Marjorie Olsen Representative 

Classroom Teacher Leslie Sanches Representative 

Classroom Teacher Gloria Smith Representative 

Classroom Teacher lsrael Taylor Representative 

Classroom Teacher Antoinette Theriot Representative 

Classroom TcacheI' Melissa (Missy) Vines Representative 

Community Representative Dr. Nina Stelly Representative 

District-level Professional Dr. Mark Portene Deputy Superintendent 

District-level Professional Dr. Emma Gene Rowry Secondary Chief Aea Offieer 

District-level Professional Dr. Kim Vine Elem Chief Aea Offieer 

Non-classroom Professional Annie Barkers Social Worker 

Non-classroom Professional Lucrecia Harris Instructional Coach 

Non-classroom Professional Ora Hunter Secondary Counselor 

Non-classroom Professional Dr. Ella Williams Special Ed Supervisor 

Parent Velma Martin Representative 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees 

January 26, 2012 
Date of Board Meeting 

~---

POLICY UPDATE 92-SECOND READING 
Agenda Item 

It is recommended that the Board of Trustees, consider, and, if appropriate, approve 
Policy Update 92, affecting local policies-First Reading. The local policy content 
addressing the process for a RIF, previously at OFF (LOCAL), has been split into two 
new codes: DFFA (LOCAL), addressing RIFs based on a financial exigency, and DFFB 
(LOCAL), addressing RIFs based on a program change. (See attached explanations of 
updates) 

•	 OFF (LOCAL): TERMINATION OF EMPLOYMENT - REDUCTION IN FORCE
 
(Split into two policies as shown below)
 

• DFFA (LOCAL): REDUCTION IN FORCE - FINANCIAL EXIGENCY 

• DFFB (LOCAL): REDUCTION IN FORCE - PROGRAM CHANGE 
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Port Arthur ISD 
123907 

REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

PLAN TO REDUCE 
PERSONNEL COSTS 

REDUCTION IN FORCE 
DUE TO FINANCIAL 
EXIGENCY 

APPLICABILITY 

DEFINITIONS 

DFFA 
(LOCAL) 

If the Superintendent determines that there is a need to reduce 
personnel costs, the Superintendent shall develop, in consultation 
with the Board as necessary, a plan for reducing costs that may 
include one or more of the following: 

•
 Salary reductions [see DEAB] 

•
 Furloughs, if the District has received certification from the 
Commissioner of a reduction in funding under Education 
Code 42.009 [see CBA and DEABJ 

•
 Reductions in force of contract personnel due to financial ex­
igency, if the District meets the standard for declaring a finan­
cial exigency as defined by the Commissioner [see CEA and 
provisions at REDUCTION IN FORCE DUE TO FINANCIAL 
EXIGENCY, below) 

•
 Reductions in force of contract personnel due to program 
change [see DFFB] 

•
 Other means of reducing personnel costs 

A plan to reduce personnel costs may include the reduction of per­
sonnel employed pursuant to employment arrangements not cov· 
ered at APPLICABILITY, below. 

•
 See DCD for the termination at any time of at-will employ­
ment. 

•
 See DFAB for the termination of a probationary contract at the 
end of the contract period. 

•
 See DFCA for the termination of a continuing contract. 

•
 See DCE for the termination at the end of the contract period 
of a contract not governed by Chapter 21 of the Education 
Code. 

The following provisions shall apply when a reduction in force due 
to financial exigency requires: 

1.
 The nonrenewal or termination of a term contract; 

2.
 The termination of a probationary contract during the contract 
period; or 

3.
 The termination of a contract not governed by Chapter 21 of 
the Education Code during the contract period. 

Definitions used in this policy are as follows: 

1.
 ~Nonrenewal" shall mean the terminalion of a term contract at 
the end of the contrad period. 

DATE ISSUED: 11/7/2011 1 of 5 
UPDATE 92 
DFFA(LOCAL)-A 
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Port Arthur ISO 
123907 

REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

GENERAL GROUNDS 

EMPLOYMENT AREAS 

DATE ISSUED: 111712011 
UPDATE 92 
DFFA(LOCAL)-A 

DFFA 
(LOCAL) 

2.
 "Discharge" shall mean termination of a contract during the 
contract period. 

A reduction in force may take place when the Superintendent re­
commends and the Board adopts a resolution declaring a financial 
exigency. [See CEA] A determination of financial exigency consti­
tutes sufficient reason for nonrenewal or sufficient cause for dis­
charge. 

When a reduction in force is to be implemented, the Superinten­
dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1.
 Elementary grades, levels, subjects, departments, or pro­
grams. 

2.
 Secondary grades, levels, subjects, departments, or pro­
grams, inclUding career and technical education subjects. 

3.
 Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related selVices, compensa­
tory education, or migrant education. 

4.
 Disciplinary alternative education programs (OAEPs) and oth­ .J 
er discipline management programs. 

5.
 Counseling programs. 

6.
 library programs. 

7.
 Nursing and other health selVices programs. 

8.
 An educational support program that does not provide direct 
instruction to stUdents. 

9.
 Other Oistrictwide programs. 

10.
 An individual campus. 

11.
 Any administrative position, unit, or department. 

12.
 Programs funded by state or federal grants or other dedicated 
funding. 

13.
 Other contractual positions. 

The Superintendent's recommendation may address whether any 
employment areas should be: 

1.
 Combined or adjusted (e.g., "elementary programs" and 
"compensatory education programs" can be combined 10 
identify an employment area of "elementary compensatory 
education programs"); and/or 

2 of 5 
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PDrt Arthur ISO 
123907 

REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

CRITERIA FOR 
DECISION 

SUPERINTENDENT	 
RECOMMENDATION	 

DATE ISSUED: 11/7/2011 
UPDATE 92 
DFFA(LOCAL)-A 

DFFA 
(LOCAL) 

2.
 Applied Dn a Districtwide Dr campus-wide basis (e.g, "the 
cDunseling program at [named elementary campus]"). 

The BDard shall determine the emplDyment areas tD be affected. 

The Superintendent Dr designee shall apply the following criteria to 
the employees within an affected employment area when a reduc­
tion in force will not result in the nonrenewal or discharge of all staff 
in the employment area. The criteria are listed in the order of im­
portance and shall be applied sequentially to the extent necessary 
to identify the employees who least satisfy the criteria and there­
fore are subject to the reduction in force. For example, if all ne­
cessary reductions can be accomplished by applying the first crite­
rion, it is not necessary to apply the second criterion, and so forth. 

,.
 Qualmcations for Current or Projected Assignment: Certifica­
tion, multiple or composite certifications, bilingual certification, 
licensure, endorsement, highly qualified status, and/or specia­
lized or advanced content-specific training or skills for the cur­
rent or projected assignment. 

2.
 Periormance: Effectiveness, as reflected by: 

a.
 The most recent formal appraisal, whether completed by 
the Districl or by a previous districl; and 

b.
 Any other written evaluative information, including discip­
linary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de­
cides that the documented periormance differences between 
two or more employees are too insubstantial to rely upon, he 
or she may proceed to apply the remaining criteria in the or­
der listed below. 

3.
 Extra Duties: Currently periorming an extra-duty assignment, 
such as department or grade-level chair, band director, athlet­
ic coach, or activity sponsor. 

4.
 Professional Background: Professional education and work 
experience related to the current or projected assignment. 

5.
 Seniority: Length of service in the District, as measured from 
the employee's most recent date of hire. 

The Superintendent shall recommend to the Board the nonrenewal 
or discharge of the identified employees within the affected em­
ployment areas. 

3 of 5 
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Port Arthur ISD 
123907 

REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

BOARD VOTE 

NOTICE 

CONSIDERATION FOR 
AVAILABLE POSITIONS 

HEARING REQUEST 

NONRENEWAL: 
TERM CONTRACT 

DISCHARGE'	 
CHAPTER 21	 
CONTRACT	 

DATE ISSUED: 11/712011 
UPDATE 92 
DFFA(LOCAL)-A 

DFFA 
(LOCAL) 

After considering the Superintendent's recommendations. the 
Board shall determine the employees to be proposed for nonre­
newal or discharge, as appropriate. 

If the Board Yotes to propose nonrenewal of one or more em­
ployees, the Board shall specify the manner of hearing in accor­
dance with DFBB(LOCAL). 

Ir the Board Yotes to propose discharge of one or more employees, 
the Board shall determine whether the hearing will be conducted 
by a TEA-appointed hearing examiner [see DFD] or will be a local 
hearing under Education Code 21.207 [see DFBB]. 

The Superintendent or designee shall provide each employee writ­
ten notice of the proposed nonrenewa! or discharge, as applicable. 
The notice shall include: 

1. The proposed action, as applicable; 

2. A statement of the reason for the proposed action; and 

3. Notice that the employee is entitled to a hearing of the type 
determined by the Board. 

An employee who has received notice of proposed nonrenewal or 
discharge may apply for available positions for which he or she 
wishes to be considered. The employee is responsible for review­
ing posted vacancies, submitting an application, and otherwise 
complying with District procedures. 

If the employee meets the District's objective criteria for the posi­
tion and is the most qualified internal applicant, the District shall 
Offer the employee the position until: 

1.
 Final action by the Board to end the employee's contract, if 
the employee does not request a hearing. 

2.
 The evidentiary hearing by the independent hearing examiner, 
the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 

An employee receiving notice of proposed discharge from a con­
tract governed by Chapter 21 of the Education Code may request a 
hearing. The hearing shall be conducted in accordance with DFD 
or the nonrenewal hearing process in DFBB, as determined by the 
Board and specified in the notice of proposed discharge. 

4 of 5 
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Port Arthur ISO 
123907 

REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

/­

DISCHARGE: NON­
CHAPTER 21 
CONTRACT' 

FINAL ACTION 

HEARING 
REQUESTED 

NO HEARING 
REQUESTED 

DFFA 
(LOCAL) 

An employee receiving notice of proposed discharge during the 
period of an employment contract not governed by Chapter 21 of 
the Education Code may request a hearing before the Board or its 
designee in accordance with DCE. 

If the employee requests a hearing, the Board shall take final ac~ 

tian after the hearing in accordance with DCE, DFBB, or DFD, as 
applicable, and shall notify the employee in writing. 

If the employee does not request a hearing, the Board shall take 
final action in accordance with DCE, DFBB, or DFD, as applicable, 
and shall notify the employee in writing. 

DATE ISSUED: 11/7/2011 ADOPTED: 5 of 5 
UPDATE 92 
DFFA(LOCAL)-A 
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Port Arthur ISD 
123907 

REDUCTION IN FORCE DFFB 
PROGRAM CHANGE (LOCAL) 

APPLICABILITY
 This policy shall apply when a reduction in force due to a program 
change requires the nonrenewal of a term contract. A program 
change may be due to, for example, a redirection of resources; ef­
forts to improve efficiency; a change in enrollment; a lack of stu­
dent response to particular course offerings; legislative revisions to 
programs; or a reorganization or consolidation of two or more indi­
vidual schools, departments, or school districts. 

DEFINITIONS
 Definitions used in this policy are as follows: 

1.
 "Program change" shall mean any elimination, curtailment, or 
reorganization of a program, department, school operation, or 
curriculum offering, inclUding, for example, a change in curri­
culum objectives; a modification of the master schedule; the 
restructuring of an instructional delivery method; or a modifi­
cation or reorganization of staffing patterns in a department, 
on a particular campus, or Districtwide. 

2.
 "Nonrenewa1" shall mean the termination of a term contract at 
the end of the contract period. 

GENERAL GROUNDS
 A reduction in force may take place when the Superintendent re­
commends and the Board approves a program change. A deter­
mination of a program change constitutes sufficient reason for non­
renewal. 

EMPL.9YMENT AREAS
 When a reduction in force is to be implemented, the Superinten­
dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1.
 Elementary grades, levels, subjects, departments, or pro­
grams. 

2.
 Secondary grades, levels, subjects, departments, or pro­
grams, including career and technical education subjects. 

3.
 Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa­
tory education, or migrant education. 

4.
 Disciplinary alternative education programs (DAEPs) and oth­
er discipline management programs. 

5.
 Counseling programs. 

6.
 Library programs. 

7.
 Nursing and other health services programs. 

8.
 An educational support program that does not provide direct 
instruction to students. 

DATE ISSUED: 11/7/2011 1 of 4 
UPDATE 92 
DFFB(LOCAL)-A 
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123907 

REDUCTION IN FORCE DFFB 
PROGRAM CHANGE (LOCAL) 

g.	 Other Districtwide programs. 

10.	 An individual campus. 

11.	 Any administrative position, unit, or department. 

12.	 Programs funded by state or federal grants or other dedicated 
funding. 

13.	 Other contractual positions. 

The Superintendent's recommendation may address whether any 
employment areas should be: 

1.	 Combined or adjusted (e.g., ~elementary programs" and 
"compensatory education programs" can be combined lo 
identify an employment area of "elementary compensatory 
education programs"); and/or 

2.	 Applied on a Districtwide or campus-wide basis (e.g, "the 
counseling program at [named elementary campus]"). 

The Board shall determine the employment areas to be affected. 

CRITERIA FOR	 The Superintendent or designee shall apply the following criteria to 
DECISION	 the employees within an affected employment area when a pro­


gram change will not result in the nonrenewal of all staff in the em­

ployment area. The criteria are listed in the order of importance
 
and shall be applied sequentially to the extent necessary to identify
 
the employees who least satisfy the criteria and therefore are sub­

ject to the reduction in force. For example, if all necessary reduc­

tions can be accomplished by applying the first criterion, it is not
 
necessary to apply the second criterion, and so forth.
 

1.	 Qualifications for Current or Projected Assignment: Certifica­
tion, multiple or composite certifications, bilingual certification, 
licensure, endorsement, highly qualified slatus, and/or specia· 
lized or advanced content-specific training or skills for the cur· 
rent or projected assignment. 

2.	 Periormance: Effectiveness, as reflected by: 

a.	 The most recent fonnal appraisal, whether completed by 
the District or by a previous district; and 

b.	 Any other written evaluative information, including discip· 
Jinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de­
cides that the documented periormance differences between 
two or more employees are too insubstantial to rely upon, he 

j 

DATE ISSUED: 11/7/2011 2 of 4 
UPDATE 92 
DFFB(LOCAL)-A 
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Port Arthur ISD 
123907 

REDUCTION IN FORCE 
PROGRAM CHANGE 

SUPERINTENDENT	 
RECOMMENDATION	 

BOARDVQTE 

NOTICE 

CONSIDERATION FOR 
AVAiLABLE POSITIONS 

HEARING REQUEST 

FINAL ACTION 

HEARING 
REQUESTED 

DFFB 
(LOCAL) 

or she may proceed to apply the remaining criteria in the or­
der listed below. 

3.
 Extra Duties: Currently performing an extra-duty assignmenl, 
such as department or grade-level chair, band director, athlet­
ic coach, or activity sponsor. 

4.
 Professional Background: Professional education and work	 
experience related to the current or projected assignment.	 

5.
 Seniority: Length of service in the District, as measured from 
the employee's most recent dale of hire. 

The Superintendent shall recommend to the Board the nonrenewal 
of the identified employees within the affected employment areas. 

After considering the Superintendent's recommendations, the 
Board shall determine the employees to be proposed for nonre­
newal, as appropriate. If the Board votes to propose nonrenewal 
of one or more employees, the Board shall specify the manner of 
hearing in accordance with DFBB(LOCAL). 

The Superintendent or designee shall provide each employee writ­
ten notice of the proposed nonrenewal. The notice shall include a 
statement of the reason for the proposed action and notice that the 
employee is entitled to a hearing of the type determined by the 
Board. 

An employee who has received notice of proposed nonrenewal 
may apply for available positions for which he or she wishes to be 
considered. The employee is responsible for reviewing posted va­
cancies, submitting an application, and otherwise complying with 
District procedures. 

. If the employee meets the District's objective criteria for the posi­
tion and is the most qualified internal applicant, the District shall 
offer the employee the position until: 

1.
 Final action by the Board to end the employee's contract, if	 
the employee does not request a hearing.	 

2.
 The evidentiary hearing by the independent hearing examin­
er, the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 

If the employee requests a hearing, the Board shall take final ac­
tion after the hearing in accordance with DFBB and shall notify the 
employee in writing. 

DATE ISSUED: 1117/2011 3 of 4 
UPDATE 92 
DFFB(LOCAL)-A 
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123907 

REDUCTION IN FORCE DFFB 
PROGRAM CHANGE (LOCAL) 

NO HEARING If the employee does not request a hearing, the Board shall take 
REQUESTED final action in accordance wilh DFBB and shall notify the employee 

in writing. 

\ 
j 

DATE ISSUED: 11/7/2011 ADOPTED: 4 of 4 
UPDATE 92 
DFFB(LOCAL)-A 
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Update· 92 P.olicy Revisions 

I	 Update 92 Overview ­

I	 Update 92 includes sub~tantjal revisions to the reducti'on in force (RIP) policies"and iritorpor.ates 
provis(on~'o~ several cost reduction"options fr.'om Senate BiJl (SB)8:(First Called' S~ssion, 82ild Legislative 

Session),. A new lega'lly referenced policy, DEAB(LEGAL), includes the provisions from SB 8 on salarv I	 reductions and furloughs. Statutory.provisions on the state salary schedule and related content have, 
<;llso been moved to'this new policy from, 6EA(LEGA~). Another new legally referenced policy,
 

~ DFF{LEGAL), includes statutory provisions on RIFs a'rid several existing commissioner of education
 

! 
I decisions. A district wishing to pursue a RIF based on financial exigency must meet the standards 

established by the Commissioner and .adopt a resolution declaring a financial exigency. As of Update 92, 

the commissioner has not yet published the standards for declaring aJinancial e)(igency. We expect to 

I include th.ese stat:lc!ards in CEA(LEGAL) <3.t 'Update 93, which w.m be issued next spring. 

i The local policy co~tent addressingthe process for a RIF, previousl'y at DFF(LOCALj, has been split intoI 

I
 
two new codes: DFFA{LOCAL}, addressi.ng RIFs based on a :financia-j 'exigency, and DFFBILOCALj,.
 
addressing RIFs based on a program change.
 

Despite the new statutory. provisio.ns addressing RIFs, the)ocal school·board still determines m~ch of the ..t 

I 
RIF process, includirig ~e~iding which. positions, and'ultimately which employees, will be affected by a 
RlF. TASS Legal Services' advises that -a district implementing a RIF should review i.ts RIF policies, in 

consultation with the district's school attorney, and adopt any changes-before beginning the RtF process 
by declaring a f~nancia{ exigency or program cha·nge. Moreover, t-o. avoid future l,?gal disputes about the 
timing of p6ky chan'ges, polky revisio.rls wou.ld ideally be accomplished before new educator contracts 

for the.2012-13 scho~1 yea~ are signed. 'A dlst.rict that i-ssues multiyear contracts should conSUlt. its 
attorney about the.application of the'RIF policy changes to those contracts. 

The policie:s in Updat~ 92 inClude revisions recomr'ge.nded for your c~nsideratil?n as you review the 
district'siocal RfF policies. '. _, , _', 

DFFA(LOCAl) - REDUCTION IN FORCE, FINANCIAL EXIGENCY 
, 

DFFA(LOCAL) focuses on available methods forreducing personn~l costs and outlines the process for a
f	 -RIF based on a financial eXIgency. Significant changes from text-previously at DFF~LOCAL) include: 
\ 

1	 • A ~ew introductory'par~lgrap~ at pLAN TO REDUCE PERSONNEL COSTS explains that, jf the 
superintendent determines a need to reduce personnel c6sts, he or she will develop a plan, in 
·consultation with the board as. necessary, that may includ~ several methods to reduce costs. 
These methods would be in addition to the formal RIF processes outlined in DFFA(LOCAlI and: 
DFFB(LOCAL). For example; the superintendent may pu(sue salary reductions, furloughs, and 
other means o~ 'reducing p.er"sonnel costs, such as the reduction of perso~nel employed under 
employment ar~angementsriot covered by the formal RIF processes. The indusion of furloughsI 
in this paragraph provides the district ~he necessary local policy, as required by SB 8 [see 

DEAB(LEGAL)], to implement a furlough program. 

•	 . De:letion oft'he DEFINITIONS of "financial e~igenCy," since the commissioner's standards for 

declaring a financial exigency will be included in CEA{LEGALJ'at Update'93, and "program 
change, ;, since this and other prOVisions on program ~hange were moved to DFFB{LOCAL). 

•	 Additional text at GENERAL GROUNDS to explain the proc-ess of dec1aring a financial exigency: 
the SlJperi'ntendent'recommends to the board the declaration ofa finandal exigency. The board 

1 

!
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considers the recommendation and, if appropriate, adopts a resolution declaring a financial 
exigency. 

•	 Restructuring of the text at EMPLOYMENT AREAS to outline the steps for identifying the 
affected employment areas. The superintendent begins this process by recommending to the 
board the employment-areas to be affected, including w~ether any employment areas should 
be comb.jned or adjusted <lnd/oT should be applied on'a districtwide or campus-wide basis. 
Based on the superintendent's recommendations, the board determines the employment areas 
to be affected. In addition, several changes are recommended to the examples of employment 
areas included in the policy: 

o	 ltem,2, addressing'secondary grades, levels; subjects/departments, or programs, has 
been adjusted to include a reference to "career and technical education subjects." r 

I,
 o Item 3, addressing special programs, has been adjusted to include special education
 

"and related services." 
I 

o	 "Item 4, "Discipnnary alternative education programs (DAEPs) and othe'r discipline 
'management p'rograms,U has been added. , 

o Item12, "Programs funded by state or federal grants or other dedicated funding," has 
" been added. f 

•	 Several changes at CRITERIA FOR DECISI<;JN"induding:' 

\ o	 A ~eminder that the superintend~ntapplies the listed criteria to employees within each r affected employment area only jf the RIF will not result in the nonrenewal or dischargeI 
I	 of all staff in the affected employment area. 

o	 Renaming the "certification" criterion to "qualifications for current or projected 
assignn:tent," This criterion will continue to include con~ideratio~ of certification, 
endorsement, and highly qualified status related to the currerit· or projected assignment •

I	 but has been expanded to also include bilingual certification, licensure, and/or
 
specialized or advanced content-specific training or sk.ills.
~ 

I o	 An expansion of the "performance" criterion to clarify that it includes consideration of 
the most recen.t formal appraisal and any other,written evaluative information, 
including disciplinary information, from the last 36 months. This could inclu'de, for 
example, documentation that a teacher was placed on a growth plan. 

o	 Addition of an "extra duties" criterion to indude consideration of whether an employee 
is currently performing an extra-duty assignment, such as department or grade-level 
chair, band director, athletic cO(jch, or activity sponsor. 

o	 Reordering of the criteria, so that the "seniority" criterion is applied last. 

•	 Clarification at SUPERINTENDENT RECOMMENDATION to reflect the next step in the RtF process, 
which is for the superintendent to recommend to the board the nonrenewal or discharge of 
identified employees within the affecte,d employment areas. 

•	 A new margin note, BOARD VOTE, to explain that the board will then vote on which employees 
will be proposed for nonrenewaJ or discharge. Also, new text at this margin note outlines the 

board's options for determining which type of hearing an employee is entitled to if the 
employee requests a hearing. For a proposed nonrenewar, the policy directs the board to 
consider DFBB(LOCAL), which provides boards 'in iarger districts the option of designating an 

,
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attorney.to hold the he~ring. [See policy DFBB in Update 91.1 For a proposed discharge, the 
board must'decide whether the hearing will be held. by an independent hearing examiner or will 
be a local hE;!arlng by the board or, if applicable~-a board designee. 

•
 Additional text specifving that the NOTICE given,to the empioyee shall include the type of 
hearing the employee may request. 

•	 At CONSIDERATION FOR AVAILABlE POSITIONS,a clarification ofthe time period during which 
the employee must be co,nsidered for open positions. An employee who applies for an open 
position must be offered the position in accordance with the policy provisions until final action 
by the board to end th€ employee's contract, if.the employee does not request a h€aring, a!1d 
until the date of the evidentiary hearing, if the employee requ€sts a hearing. 

•	 At DI5CHA~G~; CHAPTER 21 CONTRACT; a reiteratio~ that the employee may request a hearing 
of the type determined by the board and sp€cified in the notice ,of proposed discharge. 

•	 New provisions explaining that, regardless of whether the employee has requested a hearing, 
the board must take FiNAL ACTION on the prop?sed nonrenewal or discharge in accordance 
with relevant timelin€s. 

DFFB(LOCAL) - REDUCT!ON IN FORCE, PROGRAM CHANGE 

DFFB(lOCAl) provides recommended text for.a RIF based on a program change. Although the process 
for a RIF based on a. program change is very similarto a RIF based on financial exigency, a separate 
policy addressing program change is recommended: 

•	 Hearing decisions indicate that a program change constitutes sufficient r€ason for nonrenewal 
of a term contract, butit is not clear whether a program change-may be gqod cause for midyear 
discharge of an employee;s contract. For this reason, DFFB(lOCAl) does not include any 
reference to discharge. 

•	 The hearing proc€ss'is 'simpler for a program change. An employee who r,equests a hearing 
after receiving.a notice of proposed nonrenewal is entitled to a hearing in accordance with 
DFB.B, which addresses n"onrenewal hearings. 

In moving the provisions addressing program change to DFFB(lOCAl)~ the list of situations that could 
result·in the ne€d for a program change was 'moved from the DEFINITION of program change to ' 
APPLICABILITY and adjusted slightly to include "a change in enrollment." Except for these changes and 
the differences in the applicability and hearing process described above, the remaining policy text 
mirrors that at DFFA(lOCAl), addressing financial exigency. 

DFFC(LOCAL) - REDUCTION IN FORCE, CONTINUING CONTRACTS 

5B 8 clarified that a reduction of employees on continuing contracts must be based primarily on teacher 
appraisals in the specific teaching fields and other criteria as determined by the board. Because the new 
provisions reference criteria as determined by the board~ it is recommended that districts expecting to 
pursue a reduction of employees on continUIng contracts have board-adopted policy on the process the 
district will use in determining which employees will be terminated. (Please note that a continuing 
contract differs from a single year or multiple year term contract in that a continuing contract is' 
comparable to "tenure" and is for an indefinite length of time.) 
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:: DFFC(L9CAL), a~dre$s!~g reduct,ian ofemp\oyees.on "contirtuing contracts; is not being issued as part of 
'. th}s upd~te be~ause'it 'is not e;~peCted hi~'t ;manY~d.!s.tricts wiu pursue reductions of employees on . 

,~-" tontinuing"contracts. More~ve-r,th;r~du'ctionof'employees on continuing contracts is a relatively 
:' untested· area, suggesting a cautiaus'app~6ach:_ 'if you wish to revlew'sa"mple text on reduction ofi'." . 

if; '.­
personnel on co'ntinuing contracts'; please tonta'ct' your" policy .consulta~t at 800-580-7529 and work: ~ith." .. " ~ 

~; :> .-', _~~e ciist~let' s attorney to devel~p appropri~'te local policy p~o~isions' for your' d[strict .. 
. '" '.,' ".' I 

' , 
Adoption ofUpdate 92 . 

We reco~mend"~h'at you cons'~lt w'lth the district'~' a'ttor'ney 'In revising'the district's RIF policies as part
 
.. of Update 92 .. ' If you 'ha've quest'ions concerning the' rewmm'ended revisions descr.jbed' above or'have
 

,,", 
cha~ges\~'th~·;e.i:~m~endedtext;, ple~se 'c~ntact your 'policy 'C-Orlsultant at 800-580-7529. Ifyou have
 
legal questions; con'tact· TASB legal S~rvite's at 800-580-5345 or the district's attorney. Be sure to notify
 

. Policy Service after your district adopts the Update 92 local policies.
 
, " . ," '. 

; ", ...' . 
Additional Resources. '.". ­

Additional TASB'r~sources on RIFs, other options ~o reduce personnel .costs, and SB 8 are provided by 
',- TASB HR Services at http://www.'tasb,org!services/hr' ,serVices/cost cutting.aspx and by TA5S legal " 

. ',.SerVices through School law eSource,at http:UwWoN.tasb:org/services/legaVesourc'e/personnel 
/documents';sb8 fJexibilfties' reducing :{;C'sts" jufv~~"Rdf"., '.. ' 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 

Board of Trustees 

Initiated by 

January 26, 2012 
Date of Board Meeting ~";~Ree~m;Sm~e~n;ded:;By~:---

Middle & High School Course Selection Guides for 2012-2013 
AGENDA ITEM 

The Department of Curriculum & Instruction recommends that the Board of 
Trustees approve the Middle and High School Course Selection Guides for 
2012-2013 on the following page as indicated below. 

Students in grades 6-8 are afforded the opportunity to select both core 
subjects-English Language Arts and Reading, Math, Science, and Social 
Studies-and elective courses for 2012-2013 by reviewing options in the 
Course Selection Guide and conferring with parents and the grade level 
counselor. 

Students in grades 9-12 are afforded the opportunity to select both core 
subjects-English Language Arts and Reading, Math, Science, and Social 
Studies--and elective courses for 2012-2013 by reviewing options in the 
Course Selection Guide and conferring with parents and the grade level 
counselor. 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees
 

January 26, 2012
 
Date of Board Meeting
 

CONSULTANT AGREEMENTS EXCEEDING $25,000
 
AGENDA ITEM
 

It is recommended that the Board of Trustees, consider, and, if appropriate, approve 
contractual agreements as listed below with consultants that will exceed $25,000.00. 

Pathway Solutions, LLC. E-Rate Consulting Services 

Attachments: 

Contracts 
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• 
131/133/2012 15:39 856423613'35 Pt1,n-!WAY SO-IJTIOt6 PAGE lu/al 

Port Arthur independent School Uistrict 
CONSULTANT AGREEMENT FORM 

THIS AOREEMENT, e~tered inn> this 4th the day of JanulU)', 2012, by and between the Port Arth~r Indepelldent School District. 
hel"l!tnafter ~d to as the ~OI&tI"h:t", IUId Pll:thwll.)' ;Solutions, LLC, hen:lnafl8l' rc:R!rred. to 3! the "Con$ultant~, 1.5 11$ fbllows: 

I.	 The Coolultant shall, in II. ~lltl5fac:tory ond prep!;'r mmlJlr;r lU d~tcnnined by the District, perform the 5V'Ilcc! rhown In the 
Con~ultclllt propos....] nnd l'ittoollhod ~ Exhibit A 10 thi~ oontroor, All jlTopoonb "hall :;w,tc ~pOllifi" dcliY;mblc:o Q/ld timcliftcs for 
perfoTll)ArIe.I.. 

2.	 The Consultant shall unnrner.cc pcrformallQl: of the Agnxment OIl the JI th day of January, 2012, and 5/lall complete per10fTnance 
to the U'llsfactj(lfl of the Di!crler: no JllICt man tbc JOtII day of OCtober, 201J, If 'the Comultant finn doe& not perform 10 die 
ut'is&ctioll of lhe District, the District rnD)' tcnninalc this Rgl"CQncml by providing written notice b:l the Consultant firm by 
fiut-cl.!!S mail at the addte:!! ~hown below, or by oral notiec. 

CalflpU$:
 FEES AND BUDGET 

Consultant Pes 
_4.P1!.ymenb oiS 7,500,00 Jll!l' installment • 30.000.00 

days at • per d2)' I 

TrwlJPortadon (1'M:Dpu Jl,.m.~ I 
fU_ D/tbr Srtrt. tum tr BoanJ ?t>Ii",/fir M;{'D!1'J 

Lodging (TbI",/pf1 ~ I 
MCBIs (R,uf/h {Irqvf'~ •
 
Mlr.ctlllntoUJ ~~~ •
 

mTAL FEES • .JO.OOO.OO 

""" "-= "m", ""'.." ". ... ,"00 ""'" "" exmBl !,_,5 

........................ 
: P.O. #~ 

199 " 6219 
0 

ER 
T:Anv 

717 00 
~"'e In "?.~ 

000 
IN> wlI "I'll 

PORT ARTffUR INDEPWDENTSCHOO/, DlSTPJCr Siplmurc (Con,n/Tltmt) 

~ Conf\lltant II not to ri2'l this to"" untll approved by 
the AlXOuntlng DepartmtJ'lt. 

o 
Ift:l5,OOO {or ov..): 

BoBrdAeendali_I-26-2012. --- Dalfl __ 
PMtnenMp 

Corponatlon 
o 
'II< 

Sole: Proprietor or Indi'JiduaI 

MIl:'lorltyJWomtn-Owncd BuslDess: 
Ye'J¥ Noo 

IfIndivkbJai. glYC SocIal &ellr", NlImbfJr. 
fjCtlrporol'lolf. gllld Tax. Jd !Vumbtr. 

Date 1-+20(2 

1- 1./_2"'0 L
D." e.'+JWI'1-J 
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EXHIBIT A 

Scope of Services
 
E-Rate Year 15 (2012-2013)
 

PHASE DESCRIPTION 
, .... ~-j". --,~ ..,~"., 

< t,," '':''~'''.'''''_: fr 
.. -. ­ ....... ···nQ:-·'~·P·;1" -"-''''''.-..,.'",~' '.',. ,­ -~ y'''''"\f:'.5w,';J_w, cr'!fM1fRf!!f-'->'~'" j'i"' ~-~",.;i.L'!- ? .... ,' -~",,"-' ~"., t'-'­ "\' -'J?re:'flllh", Pre aiatlon';r1t!:;(::'.:'".:i·..1,~~;.J~M;, ;b~1;":~X-;;( ;1', ·:';;,.;;:j1,:"·:ri_~ffr.&i.-~.f~'r'.f.'/~1;)::';'_4!~~;' -: ,., ..... :: .>(:, "", . 
Confirm assianment of key individuals who will work with Pathway Solutions 

Process a pre~fiJing survey including categories of services, scope of services, additional 
reQuirements for comnletinQ applications and Quantitv andtvnes of nro'ects to be imnlemented, 

Obtain certification status from local Reaion Education Service Center. 

Review Technoloqv Plan. 

If required, denlov and sunervise contractor to resolve deficiencies in technolnav nlan. 

Produce summary table of services that the District will apply for and link each service to a 
technoloQY plan obiective. 

Discuss current state of the District's technology (noted as Technology Assessment to be used in 
comnletion of Item 15 Form 470\. 
Analvze student elleibilitv data renorts to determine where maximum fundine can be achieved. 

Validate student data with TEA andlor county aqency. 

Aonlv for a unioue PIN (oersonal identification number) on behalf of administrative authoritv. 

Participate in Pre-Bid review meetlnas to provide E-Rate procedures for vendors, if necessary. 

Make recommendations for eliQible services to Include in Requests for Proposal and Form 470. 
FIlii"' ,=:ijnTnf'f470~l;;'1i;*'ift\~1";'~"'jM~'~ ~W~~~ ~~E": ·-a1'~~i\if;l.§;%}:~!~~ :f''!'O'~'':i':~ ~\-.~''i.-7'·'·';;'~i1i.;';~i'i':}'', ....,:' ":','/i~~ _ '... :.' ..,\,T,'ktill '.<;l.."'t... ".~,' ~ ","".;.'.,.n9, ,~~,.~".,_ .. -".," '<',,"'l'-_'-o,,-,""'!\" cr."":'->, ,~".. '_2 \j~~:'::;~:;':";\ 

Obtain cooies of all Reouests for Proaasal and contact information for kev arocurement oersonnel. 

Obtain copy of the district's Technology Assessment from current or previous year in order to 
complete Item 15 Form 470. 

Collect and document necessary Technoloqy Plan certification. 

Collect all information in order to comolete each of the blocks on Form 470. 

Assist administrative authority in filino and certiMnQ Form 470 electronIcallY. 
'File FofnUsL'411!:-1.ffi';.~"6.t.~~!H::~~,;-- ~t!$~i?~_~~~:r:~~1r~~~;~.;ii"'Jf;" <I-~:~;:>"~·_~~*t·,,*, ,:r"':~:" ~. '(to,. 3}"';i¥i%:[,;i?f ~ 

Determine necessary documentation is in order to file Forms 471 online. This speeds the processing 
of forms and reduces data entrv errors at SLD. 
Determine if the District is qualified for e-certificaUon. If so, obtain a User ID and a PIN to certify 
Form 471 online. 
Obtain most recent student data reoorts for each school in the district. 
lnout all necessarv school data into a main Block 4 worksheet. 
Review the "Minimum ProcessinQ Standards and Filinq Requirements" with the District 
File requests for Priority 1 and Priority 2 services separately, preparing a 471 application for services 
for individual schools and a uniaue 471 application for schools to share one or more services. 

Prepare and label Block 4 worksheets for individual and shared services accordinqly. 
Prepare and document all Block 5, item 21 attachments including "description of services" for each 
fund ina reauest. 

Assist administrative authoritv in filino and certifvinc Forms 471 electronicallv. 

Provide the District with a detailed nortfolio of final annlication(s) and attachments. 

E·Rale Funding Year 2012 Page 5 
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..7J.1ViL'fr ~-F.m{F.ijnni1500~,;1~-¥~~~~~;~~,;!j~-f:Fm~~~::'f,'~~'ii~n~'%:f~~~;&t~ ~'f~:;~~~~A:';;f-'~'~~.~ ~" ~2;·;,t?-·t~d. 

In the event that funding commitments are issued late into the funding year and prior 10 March 1at, 
Pathway Solutions will file tor extension of services upon request of the District. Note: Each funding 
year begins July 1st If SlD issues funding commitments on or after March 1st (l.e., two-thirds of 
the way into the funding year), applicants recei\le an automatic, one-year extension for all funding 
requests related to Internal Connections projects, If funding commitments are received late in the 
year, but prior to March 1st, and the applicant requires more lime to complete work, the entity is 
required to file individual extensions for each FRN related to one·time installations. It may also 
involve an extension in the term of a contract In place for the related fundina vear. 

File SPIN chanoe or service substitution reauests on behalf of the administrative authoritv. 

:, 8~~t~tV~1~: Fili~F.61hf:;~8~~41¥~~t,~~;';,h,~\~~~';t~~~~~~«f~~~~~~'~;,r;¥,;f;P.' ,.t:l&~>1\~~\~:;~ 
Review fundin!=! data for selected service providers, 
Designate choice of payment method for each FRN and for each service provider. Receive 
discounts on bill by Service Provider Invoice Form 474 (SPlto be filed by vendor) or Applicant pays 
for services in full and files a Billed Entity Applicant Reimbursement (BEAR) Form 472 for discounted 
aortion. 
Notify service providers that certain payments will be made on the school district's behalf by SLD. 
File Forms 486 electronlcallv. 

9,,;? ..,'1ft,~: itF··I·I.·'~·F·-or'm'·.'·?;-7·'2J"""A7·4'"~,~.~. ""~'~'~~~"~_"~'-~'"k~,;,"'~'f~';il"~'il'l<'~~.•~'~~~.~~:~""~'~-'l~;~~~""":"""~~.~~~.•·.~<~.• ,,,,\p~',",,,:-\"'''''"·~"'I;;~'·~Y·~:f= ..~"'~'~""''''~_?,';;'~.l<'.;;·~~''~''c-:;··~';;''-.::;~"~:"i,.T,I,,;''''''!»~'~:;'~''r,~';-~'~',",
".'f' _ 1':_ .... "", • L. ".... , ~~~">~~",,\, ,.;.sj">:'~ '<'""''''',3''''frj(f.~"", ...l'i-':~,.....;;.. :"J.z~,,'L"l;;~""'i~j-:;"i,t,: ~ " '_ .' ".~ ....... 

Prepare reimbursements when applicant pays ror services in fuJI and requests reimbursement from 
Fund Administrator using a BiUed Entity Applicant Reimbursement (BEAR) Form to collect their 
discounted nortion, 
File Forms 472. 
Assist the administrative authoritv in certrfvina Forms 474 (Service Provider Invoice Forms\. 

Prepare summary report of funding year activities 10 inctude breakdown of denied/funded FRNs and 
associated reimbursements. 

Service substitutions 
Selective Reviews 
SLD AeDeal • Level 1 
FCC AODeal - Level 2 
Preparation for USAC (or Contractor) site visits 
Prenaration for USAC or Contractor) Audits 
Clarifications on ADDea/s. Invoicino, Selective Review Follow-uD, Sire Visits and Audits I 

4d-\,:';f+'k~~ ~'R~cerrifai1d·:Riivi~W':c)f :FcinrIA7,f R'Qt~:r~rAc'jf«a'W<ledfi'eri1'ei1ff~iierts\,:~'>'~: ,~,: ..:yX, :",f.,lj. .,~.", ~;";~ .":.'; '. 
Coordinate and review 471 Receipt AcknowtedQement letters for all applications, 
Make corrections and submit to SLD as aooronriate. 

Assist in responses to ProQram lnteqritv Assurance questions on behalf of the District.
 

Advise the administrative authority as to which changes should be made, which should not, as
 
chanoes may affect chances for fundinq.
 

E·Rale Funding Year 2012 Page 6 
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EXHIBITB 

Project Duration 

Pathway Solutions estimates that work on all phases of the process related 10 the 2012 E-Rate 
Funding Year will begin January 2012 and will conclude on or after October 30, 2013. 

It is acknowledged that consulting services related to the 2013 E-Rate Funding Year should 
begin November 2012 with some activities related to both 2012 and 2013 funding years 
occurring concurrently. An extension of this Contract will be negotiated separately if 
services of Pathway Solutions are requested for 2013 E-Rate Funding Year. 

Out~of-Scope Activities 

The following activities are excluded from Pathway Solutions' responsibilities under this 
Agreement: 

Constructing and advertising Requests for Proposal 
•
 Providing school district student data and procurement records in the event of a fulure 

audit by USAC/Schools and Libraries Division 

Pathway Solutions shall receive the following as "Fees" under this Agreement 

Annual fee of $30,000 to be paid in four quarterly payments of $7,500. 

Quarterly billing to begin on January 3D, 2012. 

Fee-for~Service Activities unless covered under prior funding year contract for the following 
activities (The Pathway Solutions fee is $135/hour): 

• SPIN changes/service substitutions 
• Program Reviews 
• Selective Reviews 
• SLD Appeal - Levell 
• FCC Appeal - Level 2 
• Preparation for USAC (or Contractor) site visits 
• Preparation for USAC (or Contractor) Audits 
• Clarifications on Appeals, Invoicing, Selective Review Follow-up, Site Visits and Audits 

E·Rate Funding Year 2012
 Page 7 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees 

January 26, 2012
 
Date of Board Meeting
 

ecommended By 

PURCHASES EXCEEDING $25,000
 
AGENDA ITEM
 

It is recommended that the Board of Trustees, consider, and, if appropriate, approve 
vendors who have exceeded $25,000.00 due to multiple purchases: 

1. Apple Computer, Inc. Technology 
2. Complete Athlete Fine Arts 
3. Study Island Instructional 

These are vendors for which PAISD makes routine purchases and are in compliance 
with purchasing guidelines. Additional purchases may be made this year from these 
companies as needed and approved by the Superintendent in accordance with the 
policies of the PAiSe. 

/' 
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• Apple Computer, Inc. - $25,350.05 

The current purchase is for Apple Computer products throughout the District. 
Purchases are made through the Department of Information Resources (DIR) 
which provides statewide leadership and oversight for management of 
government information and communications technology. DIR is similar to other 
cooperatives such as Buy Board. DIR provides the lowest prices and best value 
for computer products and other information systems. Apple Computer is the 
sole source provider for Apple products. 

• Complete Athlete- $31,306.79 

The current purchase is for athletic supplies (e.g., uniforms for all sports, jerseys, 
equipment bags, hats, shoes, and practice t-shirts) district wide. Quotes were 
received and the Complete Athlete provides the best value for the District and is 
a local Region 5 awarded vendor. 

• Study Island- $29,275.20 

The current purchase is for a web based instructional program in social studies, 
science and math District wide. Study Island is a sole source vendor and holds 
all copyrights related to this software and associated materials. 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Board of Trustees 

JANUARY 26, 2012
 
Date of Board Meeting
 

PERSONNEL REPORT
 
AGENDA ITEM
 

It is 'recommended that the following personnel matters, as specified by the Superintendent, be approved. 

1. Professionals and Administrators Employed on a Probationary Status for 2011-12 School Year 

ST PETERMAN,GU11!RIE, 1 GRADE (EFt'. 0I DOWLING 1 GENERALIST (EC-4)
ASHLEY (1J171L1) MARIAN(S) 

gTH ORADE BARROW, 1ST YR. PROBATlONARYCERT. HUDSON,
2. LINCOLN /viS 2 oELA & READING

TICHA.WONA HEAlHER(S) FOR ElA& READING (4·8)
(EFF.1/4/12) 

BATISTE, WALKER, 1
ST 

YR. PROBATfONA,RYCERT. HEALTH3.MHS 2 o(UF.l!l7fl2)SHALONDA KAREN(S) FOR HEALTH (Ec·12) 

TI-lORNTON, 1ST YR.. EMERGENCY PERMIT FOR CHEMJ.<jTRY VACANCY 2 o 
(£FF. In7/12)MICHELLE PHYS1CAL SCIENCE (8-12) 

• Additional teaching staff for the 2011~2012 school year will be provided to the Board at the meeting. 

Certification Codes Replacement 
(1) - Certified (T) - Transferred to another Campus 
(2) - Not Certified (R) - Reassigned 10 another position on the same Campus 

(S) - Separation of Employment 
·Position funded by Grants 
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DISCUSSION	 

•
 Implement Mariachi Band & Folklorico Dances 

);> Trustee Gregory Flores/President Kenneth Marks 

•
 Appointment of Board of Trustees' Representatives to Serve on PAlSO's Committee for 
Government Relations (Approved Board Resolution Attached) 

);> Trustee Lloyd Marie Johnson	 
);> Trustee Thomas J. Kinlaw III	 
);> Trustee Thea Victor	 
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THE STATE OF TEXAS 

COUNTY OF JEFFERSON 

§ 
§ 
§ 

PORT ARTHUR INDEPENDENT SCHOOL DlSTRJCT 

RESOLUTION 
REGARDING 

COMMITIEE FOR GOVERNMENT RELATIONS 

History: WHEREAS, the Board of Trustees, Port Arthur Independent School District, 

desires to enhance relationships oftrus! and cooperation within the local community through 

improved levels of communication among all governmental entities serving Port Arthur, by 

creating an internal advisory entity to be called Committee for Government Relations; and 

Scope: WHEREAS, the President of the Board of Trustees holds the authority to 

appoint, annually, three (3) board members to serve on the referenced Commit1ee, which will 

meet with representatives of other local governing bodies, as appropriate; the Superintendent or 

his designate shall attend all such Committee meetings, and the Committee will report to the 

Board in meetings duly assembled regarding the collaborative efforts and other activities of the 

school district and its sister entities; and 

Authority: WHEREAS, the Committee for Government Relations will meet in public 

meetings which shall be duly posted, with an agenda, as required by law; these meetings will be 

open to the public and all board members may attend, in accordance with PAISD board policy 

BE (LEGAL). All Committee meetings will be recorded, and these recordings shall be available 

for review and copying by the public, or by any board member. 

The Committee for Government Relations will have no authority to make decisions or 

take action, or to vote or bind the Board, on any matter; and 
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Power: WHEREAS, the Committee shall gather information only through Committee 

meetings, and shall promptly and fully report to the entire Board regarding all matters considered 

by the Committee. Under no circumstances wilL the authority of the Committee supersede 

restrictions on Board members regarding the investigation of matters involving the school 

district, and the Committee shall have no authority to direct school district personnel to 

undertake assignments, or to incur expenses, without the prior approval of the Board of Trustees 

in a duly notieed and posted meeting. However, school district personnel, tmough the 

Superintendent, may assist in agenda preparation and posting, communications, location 

arrangements, and related clerical tasks under authority of the Superintendent. 

Accordingly, be it RESOLVED by the Board of Trustees, Port Arthur Independent 

Sehool District, that the Committee for Government Relations is hereby formally created, and 

that it is vested with the powers and duties set forth above. 

Taken as a valid action of the Board of Trustees, Port Arthur Independent School District, 

at a duly noticed and posted meeting on this date of Deeember 15, 2011. 

Kermeth Marks, President Dr. Willie Mae Elmore, Secretary 
Board of Trustees Board of Trustees 
Port Arthur Independent School District Port Arthur Independent School District 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

School Au~ust September October 

Average Daily Attendance by Month 
2011-12 School Year (rnonth-to-datel 

November December January Februa March A ril May June YTD 

Memorial HS 98.11% 95.13% 91.32% 90.81% 87.79% 92.13% 
Memorial 9th 97.97% 92.58% 93.11% 93.37% 92.39% 93.88% 
Jefferson MS 98.58% 96.18% 95.95% 95.32% 94.32% 96.07% 
Lincoln MS 96.79% 98.94% 95.32% 95.79% 93.35% 96.04% 
JJAEP 86.80% 78.03% 58.20% 57.65% 63.39% 68.81% 
DeQueen ES 
Dowlina ES 
Houston ES 

98.30% 
98.03% 
97.61% 

97.29% 
95.66% 
97.25% 

96.36% 
95.92% 
96.42% 

96.81% 
96.12% 
95.27% 

95.42% 
96.24"/" 
94.99% 

96.84'% 
96.39% 
96.31% 

Lee ES 98.80% 97.18% 96.88% 96.45% 95.22% 96.91% 
Travis ES 
Tvrrell ES 

97.96% 
98.33% 

96,76% 
97.34% 

96.97% 
96.45% 

96.03% 
96.62% 

95.45% 
94.97% 

96.63% 
96.74% 

Washington ES 
Adams ES 
Wheatley 

99.39% 
97.41% 
98.27% 

95.35% 
95.78% 
97.30% 

93.73% 
96.08% 
95.23% 

94.01% 
95.55% 
93.50% 

91.78% 
95.19% 
91,66% 

94,85% 
96,00% 
95.19% 

District 97.31% 95,05% 92.71% 92.38% 91.58% 93,81% 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

School August Sa lember 

Average Daily Enrollment by Month 
2011-12 School Year (month-to-date) 

October November December January Februa March A ril Mav June YTD 
Memorial HS 1637 1645 1643 1619 1584 1626 
Memorial 9th 604 615 617 615 606 611 
Jefferson MS 
lincoln MS 

957 
693 

1010 
716 

1021 
715 

1022 
714 

1004 
718 

1003 
711 

JJAEP 12 11 6 5 7 8 
DeQueen ES 
Dowlina ES 

530 
344 

539 
347 

53' 
350 

539 
351 

537 
355 

536 
349 

Houston ES 727 741 737 743 734 737 
Lee ES 741 747 755 760 731 747 
Travis ES 608 619 621 619 608 615 
T rrell ES 
Washin ton ES 
Adams ES 
Wheatley 

666 
372 
571 
391 

674 
384 
575 
'09 

674 
36' 
583 
428 

674 
382 
578 
432 

667 
388 
571 
435 

671 
378 
576 
419 

District 8853 9033 9074 9052 8946 8986 
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT
 

Average Daily Enrollment I Average Daily Attendance 
for the month of December 

2011·12 School Year 

School 
I Average uauy 

Enrollment 
Average uallY 

Attendance 

Memorial HS 
Memorial 9th 

1584 
606 

87.79% 
92.39% 

Jefferson MS 1004 94.32% 
lincoln MS 718 93.35% 
JJAEP 7 63.39% 
OeQueen ES 537 95.42% 
Oowlin<l ES 355 96.24% 
Houston ES 734 94.99% 
Lee ES 
Travis ES 
Tvrrell ES 
Washin ton ES 
Adams ES 
Wheatle 
District 

731 
608 
667 
388 

95.22% 
95.45% 
94.97% 
91.78% 

571 
435 

8946 

95.19% 
91.66% 

91.58% 
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