PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

; ;n%ed By
January 26, 2012
Date of Board Meeting
Recofmmended By

APPROVAL OF MINUTES

Ag;'nda Item

BOARD OF TRUSTEES

It is recommended that the Board of Trustees consider, and if appropriate, approve the
minutes of the meetings held on December 15, 2011,
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December 15, 2011
Regular Board Meeting—5:30 P.M.

President Kenneth Marks called the meeting to order at 5:35 p.m. and Secretary Willie Mae Elmore
gave the invocation. The pledges to the flags were recited and President Marks requested a roll call of
Board members. Present were President Kenneth Marks; Vice President Kenneth Lofton; Secretary
Willie Mae Elmore; Trustees Gregory Flores, Lloyd Marie Johnson; and Thomas Kinlaw.

ABSENT: Trustee Theo Victor
STAFF: Superintendent Dr. Johnny E. Brown, Dr. Mark Pofterie, Attorney Tanner Hunt, Melvin

Getwood, Phyllis Geans, Jimmy Wyble, Dr. EmmasGGene Rowry, Dr. Kim Vine, Kathy
McEwen, Ramona Lee, Kristyn Hunt, and Tr i

VISITORS: Coach Kenny Harris, Lauri Hampshire anda Getwood, Reverend Donald

Frank, Dan Casey

CLOSED MEETING: Under the authority oféTéxas Government
§551.074, the Board will meet in a closed meeting 1o,

ey Sections §551.071 and

§551.071, pendmg or contemplated
overed by attorney-client privilege.

« Consult with School Attorney, &
litigation and other legal matte

<f Schools, introduced the Memorial High School football

team in fegcognition of i successful season. He shared a presentation highlighting
memories frofy the entire fdbiball season,

Head Football Coach Kenny Harrison to accept an award provided by
the University Intersek c League (UIL). The Superintendent and each Board member
praised the efforts of thé" team and coaches, and President Marks commended them for their
excellent conduct and accomplishments.

President Marks invi

Coach Harnson introduced the other football coaches, and thanked Mr. Melvin Getwood,
Reverend Donald Frank, Board and administrators for their encouragement and support
throughout the entire season.

Titan players thanked everyone for their support of the football team, especially the Board of
Trustees, Superintendent, coaches and fans.
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+ Presentations

Dr. Brown highlighted the excellence in the Port Arthur Independent School District and gave a
short summary of the well attended open house at Wilson Performing Arts Center,

> Donation by Delta Sigma Theta of CSCOPE Materials

Mrs. Yolanda Getwood, Educational Development Co-Chair of Delta Sigma Theta, gave
the history and mission of the Sorority. She introduced the Delta's and acknowledged
Secretary Elmore as an active member. Mrs. Getwood also acknowledged Trustee
Johnsan as a member.

The Board members expressed their appreciatiopifor donating the SCOPE materials
which will enable students to achieve to their highest potential. They also thanked the
members of the Sorority for their support of t nmunity as well.

» Curriculum and Instruction Update

> Science

Ms. Rita Leger, PAISD Superinteqde
experience in the science class o,
contributions before sharing progress i

Ms. Leger stated that tl
more rigorous than the

pthe DistEct calendar and is atso aligned
ngiven to support parents with helping

iency Standards. The Jason Project ailows
%e scale. Superintendent Brown is a Board

ofrstudents engaged in lab actlwtles and journaling. She
sentation by shanng highlights of the annual District Science Fair.

Dr. Mark Porterie, tﬁermtendent reported that the demolition schedule is in place for
District building not intise” He thanked students for their participation in the open house at the
newly renovated Wllsoﬁh'ﬁ'erfonning Arts Center.

MINUTES

A motion was made by Vice President Lofton that the Baard minutes of November 15, 2011, be
approved as presented. Following a second, the mation passed unanimously.

CONSENT AGENDA

The following items, which are of a routine and/or recurring nature, have been designated consent
agenda items by the Board President per Policy BE (LOCAL). All of the items in the consent agenda
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will be acted upon by one vote without being discussed separately unless requested by a trustee, in
which event the item or items will be withdrawn immediately for individual consideration in its normal
sequence after the items not requiring separate discussion have been acted upon.:

Trustee Johnson made a motion that the items listed under the Consent Agenda be approved with the
exception of the following item:

. Abproval of Proposed PAISD Policy CAA (LOCAL)—Fiscal Management Goals and
Objectives—Second Reading

The motion was seconded. After a short discussion concerning the proposed bid for HVAC Filter
Maintenance from Commercial Filtration Medias, Inc., in the amggint of $108,522.00, President Marks
called for a vote. The motion passed with a vote of 6-0.

SUPERINTENDENT

 Approval of Payment of Legal Fees

;" iate, approve payment of

It is recommended that the Board of Trust onsider, and, if app

legal fees to:

> Wells, Peyton, Greenberg | j LP J November 1, 2011,
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« Financial Repotts:for Novem

It is recommend% c4Board ees consider, and if appropriate, approve the

b) employment of Moak Casey & Associates and O’'Hanlon, McCollom & Demerath to assist in
processing application.

* Approval of Proposed Policy Update 31—Second Reading

It is recommended that the Board of Trustees consider, and if appropriate, Policy Update 91,
Second Reading.
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Approval of Proposed PAISD Policy CCA (LOCAL) Local Revenue Sources--Bond Issues
—Second Reading

It is recommended that the Board of Trustees consider, and if appropriate, approve the proposed
PAISD Policy CCA (LOCAL) Local Revenue Sources—-Bond Issues—Second Reading
concerning debt management. The purpose of this policy is to establish and maintain well
defined debt management guidelines for issuing new debt as well as

Approval of Proposed Policy Update 82—First Reading

It is recommended that the Board of Trustees, consider, and, if appropriate, approve Policy
Update 92, affecting local policies—First Reading. Thedlocal policy content addressing the
process for a RIF, previously at DFF (LOCAL), has *split into two new codes: DFFA
(LOCAL), addressing RIFs based on a financial exigefic¥*and DFFB {(LOCAL), addressing RIFs

based on a program change.

» DFF (LOCAL): TERMINATION OF E@-—’YENT—-

O =DYCTION IN FORCE
(Split into twa policies as shdwn. below) %

Approval of Proposed Resoluticniforsort. / dependent School District's Committee
for Government Relations R ' <

ard if appropriate, approve the
~District's Committee for Government

4

Ri ' H0: ~consider, and if appropriate, approve the bid of
310 59.2 00 from C ! i rati as, Inc., for HVAC Filter Maintenance throughout
the Di t - S

Pediatric Rehabilitatio Physical and Occupational therapy for special education students

Approval of Purchases Exceeding $25,000

It is recommended that the Beard of Trustees, consider, and, if appropriate, approve vendors
who have exceeded $25,000.00 due to multiple purchases:

1. Flatt Stationers, Inc. . instructional/Paper

2. Manning's School Supply Instructional Supplies
3. The Piana Center Fine Arts

4, Third Coast Fresh Fruits/Vegetables

5. Harland Technology Services Instructional Software

10



These are vendors for which PAISD makes routine purchases and are in compliance with
purchasing guidelines. Additional purchases may be made this year from these companies as
needed and approved by the Superintendent in accordance with the policies of the PAISD.

Approval of Proposed PAISD Policy CAA (LOCAL)Fiscal Management Goals and
Objectives—Second Reading

It is recommended that the Board of Trustees consider, and if appropriate, approve the proposed
PAISD Policy CAA (LOCAL)—Fiscal Management Goals and Objectives—Second Reading. The
purpose of this policy is to insure that the Distnict maintains a high level of financia! stability and does
not compromise long-term financial integrity to achieve short-term benefits.

Following a short discussion, Trustee Johnson made the motioﬂg’ijﬁ at PAISD Policy CAA (LOCAL) be
approved as presented. The motion was seconded and passgd unanimously.

« Approval of Personnel Report

Following a motion by Trustee Johnson and
approve the Personnel Report as presentg
minutes.)

oper second,
{The Personnel Re

*Board voted unanimously to
Js aftached to the formal

INFORMATION

The Superintendent reported that the &
enrollment was 9,052.

ADJOURNMENT

Upon motion duly mad
meeting at 810 P.M.

Prasident, Boerd of Trustees

ATTEST:

Secretary, Board of Trustess

11



Port Arthur Independent School District @&

Trifated B;ﬂ

Board of Trustees

January 26, 2012 mmended By

Date of Board Meeting

ELECTION ORDER AND NOTICE
SCHOOL TRUSTEE ELECTION
MAY 12,2012

Agenda Item

RECOMMENDATION

That the Board of Trustees considers and approves the election order and notice calling
for a Board of Trustee election on May 12, 2012.

THIS ITEM IS PENDING UNTIL THE

REDISTRICTING ISSUE IS RESOLVED.

12



Port Arthur Independent School District

Board of Trustees

January 26, 2012
Date of Board Meeting

RESOLUTION
JOINT ELECTION - PORT ARTHUR ISD AND CITY OF PORT ARTHUR
MAY 12,2012

Agenda Item

RECOMMENDATION

That the Board of Trustees considers and approves the joint election resolution between
Port Arthur ISD and the City of Port Arthur on May 12, 2012,

THIS ITEM IS PENDING UNTIL THE
REDISTRICTING ISSUE IS RESOLVED.

13



PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

nitiated By
/r _)
January 26, 2012
Date of Board Meeting
mmended By

PAYMENT OF LEGAL FEES TO THE LAW FIRMS OF
WELLS, PEYTON, GREENBERG & HUNT, L.L.P AND LITTLER MENDELSON P.C.

Agenda Item

It is recommended that the Board of Trustees consider, and, if appropriate, approve
payment of legal fees to:

s Wells, Peyton, Greenberg & Hunt, L.L.P. for services rendered from December 1,
2012, through December 31, 2011 in the amount of $7,686.00

and ratification of fees to:

» Littler Mendelson P.C. for services rendered for the period ending November 30,
2011, in the amount of $2,817.50

14



DATE:
CLIENT
MATTER
NUMBER:
CLIENT:

MATTER:

December 6, 2011

067632.1001

PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

MONTY JONES V. PORT ARTHUR IS0, BROWN, THORNTON

Legal Services for the Period Ending Novermnber 30, 2011

Date Atty
10/18/11 MKD

10/27/11 VP

11/07/11 VP

1111/11 MKD

11/15/11 MKD

11/15/11 MKD

11/21/11 MKD

Description

Review of proposed
arguments for Motion to
Dismiss and results of
research on immunity issues

Begin draft of report to client re
status update.

Continued drafting of
dispositive motion.

Continued work on additional
arguments for motion to
dismiss.

Begin analysis of documents
including plaintiffs emails,
photos, correspondence and
gnevance transcripts to
determine needed discovery
requests by Defendant.

Review of attarney notes from
wilness interviews to
determine needed discovery
requests by Defendant.

Review of responses by
Defendant Port Arthur ISD ta
Plaintiff's first set of
interrogatories and request for
production.

Total Fees:

15

Hours

1.50

1.00

2.50

1.00

1.50

1.50

1.00

10.00

I Invoice No. 37685373

Amount

$367.50

$245.00

$612.50

$245.00

$367.50

$367.50

$245.00

$2,450.00

Task
L120

L120

L240

L240

L310

L310

L310

Page 2

Activity



DATE: December 6, 2011 I Invaice No. 3765372 l

CLIENT Page 2
MATTER
NUMBER:  067632.1000

CLIENT: PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

MATTER: GENERAL

Legal Services for the Period Ending November 30, 2011

Date Atty Hours Description

111111 MKD 0.50 Begin review and analysis of allegations and supporiing
documents presented by grievant at the Levei ill gnevance in
preparation for Level IV board heaning filed by Carol
Chatagnier.

11/14/11 MKD 1.00 Review and analysis of alegations and supporting documents
presented by grievant at the Level lll grievance in preparation
for Level IV board heanng filed by Carol Chatagnier.

Teotal Hours 1.50

Total Legal Fees $367.50

Fees Summary

Timekeeper Hours Rate Fees
Monetia Kaye DeWalt Special Counset 1.50 24500 367.50
Total Legal Fees 150 $367.50
Total Amount Due For This Invoice $367.50

—_— ———

16



Port Arthur 1.S.D.

Dr. Johnny Brown

P. O, Box 1388

LAW OFFICES OF

Wells, Peyton, Greenberg & Hunt, L..L.P.

o
77
i

January 1, 2012

550 Fonnin, Sixth Floor, Century Tower, 77701
P.O. Box 3708
Beaumom, Texas 77704-3708

{409) 838-2644
Facsimile: (409) 838-4713

Port Arthur, TX 77641-1388

RE: Retamer

DATE

Dec-02-11

Dec-07-11

DESCRIPTION

Telephone conference with City re: Valero
agreements; forward sarne; receipt and review
of agenda items

Review, revise Board resolution regarding

Committee on Government Relations;
telephone confercpcc_‘with Pat Allen,Dr.
Brown's ¢ffice regarding resolution

Dec-14-11

Dec-15-1!

Review agenda items and miscellaneous takes
from Superintendent’s office; telephone
conference with adjuster

Examine correspondence regarding Ch-313

agreement.

Examine board agenda, telephone conference

with Mr. Brown's secretary regarding Ch, 313;

preparation for and attend board meeting.

Jan-01-12 Per Retainer Agreement- MC

Total Fecs:

DISBURSEMENTS

HOURS

0.75

1.00

0.25

0.25

3.50

575

File #:
Inv #:

AMOUNT
150.00

240.00

50.00

60.00

840.00

2,160.00

$3,500.00

105598-0
127565

LAWYER
MC

TTH

MC

TTH

MC

Iy
~



j05598-0 Invoice #: 127565

ATTORNEY

Melody Chappell

Tanner T. Hunt

Mileage
Total Disbursements:

Total Charge for this Invoice:
Previous Balance
Previous Payments

TOTAL BALANCE NOW DUE

18

January |, 2012 Page

2
22.00
$22.00
$3,522.00
2,854.00
2,854.00
RATE FE
$200.00 $2,360.00
$240.00 $1,140.00
$3,522.00



LAW OFFICES OF
Wells, Peyton, Greenberg & Hunt, L.L.P.

550 Fannin, Sixth Floor, Century Tower, 77701
P.O. Box 3708
Beaumont, Texas 77704-3708

(409) 838-2644
Facsimile: (409} 838-4713

January 1,2012
Johnny Brown
P. O. Box 1388
Port Arthur, TX 77641-1388

File #: 105598-2
Inv #: 127566
RE: STUDENT DISCIPLINE
STUDENT DISCIPLINE
DATE DESCRIPTION - HOURS AMOUNT LAWYER
Dec-07-11 Receipt and review of discipline letters 0.75 150.00 MC
e-mailed from Deputy Superintendent
Dec-08-11 Receipt and review of letters re: student 0.50 100 .00 MC
expulston
Dec-09-11_  _ Review letters to students proposing-—-——-———-—3:00-———540.00"—— " 7AH- -~
e " éxpulsion; Review Texas Education Code
provisions re: mandatory expulsion for
aggravated assault and aggravated robbery;
Review Board Policies re; expulsion and court
ordered attendanee at JJAEP,; telephone
conference with Dr. Porteric re: same
Dec-14-11 Receipt and review of student information; 1.25 250.00 MC .
telephone conterence with attorney for
students; telephone conference with deputy
{(x3)
Dec-16-11 Conference with attorney for student; 0.50 100,00 MC
telephone conference with Deputy
Superintendent
Total Fees; 6.00  $1,140.00

19



105598-2 Invoice #: 127566

ATTORNEY

Melody Chappel|

Ann Holland

Total Charge for this Invoice;

Previous Balance
Previous Payments

January 1, 2012 Page 2

3.00
3.00

TOTAL BALANCE NOW DUE

20

-—

$1,140.00
803.34
803.34

RATE FEE

$200.00 $600.00
$180.00 $540.00

$1.140.00



LAW QFFICES OF

Wells, Peyton, Greenberg & Hunt, L.L.P.

550 Fannin, Sixth Floor, Cenwury Tower, 77701

P.O. Box 3708

Beaumont, Texas 77704-3708

(409) 83B-2644
Facsimile: (409) 838.4713

Port Arthur1.§.D.
Dr. Johnny Brown

P.O. Box 1388

Port Arthur, TX 77641-1388

RE: Administration

DATE

Dec-06-11

) Dec~1%-}l

Dec-13-11

Dec-16-11

DESCRIPTION

Receipt and review of Affidavit for Business
Records; Review FERPA, Texas Rules of
Civil Procedure and Texas Government Code;
left (2) detailed voicematl messages Dr.
Porterie’s office re: records

Receipt and review of e-mail re: vendor

complaint; telephone conference with Deputy

Superintendent

Telephone conference with Deputy
Superintendent (x3}); receipt and review of
records re: request for information

Receipt and review of request for production
for student information re: vendor complaint

Review request for production and e-mail to
Deputy Superintendent

Total Fees:
Total Charge for this Invoice:

Previous Balance
Previous Payments

21

January 1, 2012

File #;
Inv #

105598-7

127567

HOURS AMOUNT LAWYER

1.50

0.75 .

1.25

0.25

0.75

4.50

270.00

. 150.00.

250.00

50.00

£50.00

$870.00

AH

MC_ .. ..

MC

MC

MC

$870.00
18.27

18.27



105598-7 Invoice #: 127567 January 1, 2012 Page 2

ATTORNEY ' HOURS RATE FEE
Melody Chappell 3.00 $200.00 $600.00
Ann Holland 1.50 $180.00 $270.00

TOTAL BALANCE NOW DUE $870.00

22



LAW OFFICES OF

Wells, Peyton, Greenberg & Hunt, L.L.P.

550 Fannin, Sixth Floor, Century Tower, 77701

P.O. Box 3708
Beaumont, Texas 77704-3708

(409) 838-2644
Fecsimile: (409) 838-4713

Port Arthur I.S.D.
Dr. Johnny Brown

P. O. Box 1388

Port Arthur, TX 77641-1388

RE: Grievances

DATE

Dec-02-11]

Dec-08-11

Dec-09-11

Dec-12-11

Dec-16-11

DESCRIPTION

Receipt and review of grievance file and
prepare script for hearing

Telephone conference with president; forward
procedures for grievance; prepare for hearing

Receipt and review of ) email
communications from Julie Chen Allen re:
grievance; tclephone conference with Jimmy
Wyble re: same; Receipt and Review
Amended grievance; (2) email
communications to Julie Chen Allen; Review
Board Policy re: grievance poliey; Revicw file
re: Notice of Dismissal of Level One

Email communication to Jimmy Wyble re:
status of grievance; letter to Julic Chen Allen
confirming grievance hearing on January 6,
2012

Telephone conference with grievant's attomey
(x2), telephonc conference with Assistant
Superintendent; e-mail to K DeWalt re:
hearing

Reccipt and Review of chart from Jimmy
Wyble re: military credit

23

January 1, 2012

File #: 105598-12

Inv #:

127568

HOURS AMOUNT LAWYER

1.00

1.00

0.75

1.00

0.50

2,00

200.00

200.00

..360.00. . _ _.

135.00

200.00

30.00

MC

MC

AH_

AH

MC

AH



105598-12  Invoice#: 127568 January 1, 2012 Page 2

Total Fees; 6.25 $1,185.00
Total Charge for this Invoiee: $1,185.00
Previous Balanee 1,812.97
Previous Payments 1,812.97
ATTORNEY HOURS RATE FEE
Melody Chappell 3.00 $200.00 $600.00
Ann Holland 3.25 $180.00 $£585.00
TOTAL BALANCE NOW DUE $1.185.00

24



LAW OFFICES OF
Wells, Peyton, Greenberg & Hunt, L.L.P.

550 Fannin, Sixth Floar, Century Tower, 77701
P.O. Box 3708
Beaumont, Texas 77704-3708

(409) 838-2644
Facsimile: (409) 838-4713

Port Arthur 1.S.D. January 1, 2012
Johnny Brown
P.O.Box 1388
Port Arthur, TX 77641-]1388
File #: 105598-32
Inv #: 127569
RE: EEOC
EEOC
DATE DESCRIPTION HOURS AMOUNT LAWYER
Dec-14-11 Receipt and review of EEQC; begin compiling 2.00 400.00 MC
file from district (Esqueda); telephone
conference with EEOC re: charge; telephone
conference with Mr. Wyble
Total Fees: 2.00 $400.00
DISBURSEMENTS
Messenger Service ' 24.00
Total Disbursements: $24.00
Total Charge for this Invoice: - $424.00
Previous Balance 200.00
Previous Payments 200.00
ATTORNEY HOURS RATE FEE
Melody Chappell 2.00 $200.00 $400.00

25



105598-32

Invoice #: 127569

TOTAL BALANCE NOW DUE

26

January 1, 2012

Page

2

$424.00




Port Arthur 18D

Johnny Brown
P.O. Box 1388

LAW OFFICES OF

Wells, Peyton, Greenberg & Hunt, L.L..P.

550 Fannin, Sixth Floor, Century Tower,
P.O. Box JT08
Beaumaont, Texas 77704-3708

(409) 838-2644
Facsimile: (409) 838-4713

Port Arthur, TX 77641-1388

RE: Tax Abatement - Valero

DATE

Dec-05-11

ATTORNE

Meclody Chappel!

DESCRIPTION

Telephone conference with R. Beiber re:
HB1200 with Valero

Total Fees:

Total Charge for this Inyoice:.
Previous Batance
Previous Payments

TOTAL BAIL ANCE NOW DUE

27

77701

HOURS
0.25

0.25

January 1, 2012

File #:
Iny #:

AMOUNT
50.00

$50.00

RATE

$200.00

105598-53
127570

LAWYER
MC

$50 ;00 - B

200.00
200.00

$50.00

$50.00




LAW OFFICES OF
Wells, Peyton, Greenberg & Hunt, L.L.P.

550 Fennin, Sixth Floor, Century Tower, 77701
P.C. Box 3708
Beaumont, Texas 77704-3708

(409) 838-2644
Facsimile: (409) 838-47(3

Port Arthur 1.S.D. January 1, 2012
Dr. Johnny Brown
P. 0. Box 1388
Port Arthur, TX 77641-1388
File #: 105598-66
Inv #: 127571
RE: SCHOOLNET
DATE DESCRIPTION HOURS AMOUNT LAWYER
Dec-20-11 Prepare the Original Petitton against Schoolnet 2.25 405.00 SB
and prepare correspondence to Dr. Porterie on
the same and requests for disclosure
Dec-21-11 Complete preparation of Original Petition 0.50 50.00 SB
"~ TotatFees:— — =~ ’ <275 $495.00
Total Charge for this Invoice: $495.00
Previous Balance 270.00
Previous Payments 270.00
ATTORNEY HOURS RATE FEE
Sarah Frasher 2.75 $180.00 $495.00
TOTAL BALANCE NOW DUE $495.00

28



Port Arthur Independent School District

tiated b
Board of Trustees

Wnuﬁended by

Janvary 26, 2012

Date of Board Meeting

FINANCIAL REPORT
December 2011

Agenda Item

RECOMMENDATION

That the Board of Trustees approves the Financial Report for the month of December, 2011,
BACKGROUND INFORMATION
According w the Public Funds Investment Act Seetion 2256.023, concerning internal managemen reports:

a. Not less than quarierly, the investment officer shall prepare and submit to the
governing body of the emity a written repori of investment transactions for all funds
covered by this chapter for the preceding repont period.

b. The report must; describe in dernil the investment position of the entity on the date of
the report; be prepared jointly by all imvesiment officers of the entity; be signed by
each investment officer of the entity; and contain a summary siatement prepared in
compliance with generally accepied accounting principles,

ADMINISTRATIVE CONSIDERATIONS

The Financial Reports as presented are prepared monthly for the Board of Trusiees instead of quarterly in order to
present a elear and aceurate overview of the Distriels’ financial position at the end of each month.

ATTACHMENTS

The eomponents of the unaydited financial statement are as follows as of December, 2011.
Combined State, Revenues, Expenditures, Changes in Fund Balance

Bond Report

Facililies Repon

Propeny Tax Report

Quarterly Reports

ACTION REQUIRED

Board Approval

29



Combined Statement

Revenues, Expenditures, and Changes in Fund Balance

R

ASHAUH & PRS0

Line #

No.

22

23
24
25

26
27

28

Code

5030

6030

1100
7991
8990

1200
100

3000

Description

Revenues
Total
Expenditures

Total

Excess (Deficiency)
Other Sources

Other Uses -Rita/ Ike/Fire
Loss/Transfers

Excess (Deficiency) Net
Fund Bal-Unaudited
2011; Audited 2010
Fund Bal-Unaudited

2011-12
Budget

*kkkkk

$73,175,673

$79,981,801
($6,806,128)

$0

($6,806,128)
$20,000,000

$13,193,872

4 Months
2011-12
Actual

*kkkkk

$17,845,780

$29,139,679

($11,293,899)
98,478
$0

($11,195,421)
30,208,606

$19,013,185

2010-11
Budget

$80,244,747

$83,282,549

($3,037,802)
$0
$1,379,309

($4,417,111)
$20,000,000

$15,442,889

4 Months
2010-11
Actual

$10,405,016

$25,782,840

($15,377,824)
$1,348
$259,023

($15,635,499)
$30,905,005

$15,138,730

2011-12 vs.
2010-11
Actuals
Variance

$7,440,764

$3,356,839

$4,083,925
$97,130
($259,023)

$4,440,078
($696,399)

$3,874,455

PRELIMINARY-SUBJECT TO AUDIT BY INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS




LINE NO

[S BN

31
32

DATA
CONTROL
CODES

5700
5800
5900

5030

0000
0011
0012
0013
0021
0023
0031
0032
0033
0034
0035
0036
0041
0051
0052
0053
0061
0071
0081
0095
0099
6050
1100
7991
8990
1200

0100
3000

PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET(GAAP BASIS) AND ACTUAL

YEAR ENDED AUGUST 31, 2012 AT DECEMBER 31, 2011 (FOUR MONTHS @ 12-31-11)

Revenues

Local, Intermediate and Out of State
State Program Revenues
Federal Program Revenues

Total Revenues
Expenditures

General

Instruction

Inst. Resources
Curriculum

Instr. Adm.

School Adm.
Guidance/Counsel
Social Work Services
Health Services
Student Transp.
Food Services
Cocurricular

General Adm.

Plant Mtce.

Security

Data Proc.
Community Serv.
Debt Service
Facilities Construction
j/s alternate program
Intergovernmental
Total Expenditures
Excess (Deficiency) Rev. over Expend.

Other (Sources)Rita/lke/Fire Ins. Proceeds,etc

Other (Uses)-Rita/lke/Fire Losses(1)
Excess(Deficiency)Revenue & Others
Resources over Expenditures

& Other Uses-Net increase or (decrease)
Fund Balance-Unaudited @ August 31, 2011
Fund Balance-Unaudited December 31, 2011
PRELIMINARY--SUBJECT TO INDEPENDENT AUDITORS REPORT

UNAUDITED

Annual
Budget

47,565,000
25,014,435
596,238

73,175,673

38,240,945
851,015
452,018

1,924,599
4,835,305
1,971,104
512,734
781,085
2,435,381
124,500
1,908,898
6,877,828
12,084,028
1,564,905
3,148,026
441,158
933,772
94,500
800,000
79,981,801
(6,806,128)

(6,806,128)

YTD
Actual

4,751,387
12,736,840
357,552

17,845,780

11,787,821
242,600
131,336
581,441

1,506,448
620,269
238,288
229,655
925,789
533,695

4,936,983

5,197,758
518,798
874,300

76,487
256,838
94,500
386,672
29,139,679
(11,293,899)
98,478

(11,195,421)
30,208,606
19,013,185

YTD
Encumbered

483,740
33,233
34,362
30,987
15,421

3,497
2,927

197,483
71,230
54,579

2,395,895

379,926

(102,866)
41,836

(151,634)

385,316
3,875,932

Variance

(42,813,613)
(12,277,595)
(238,686)

(55,329,893)

26,453,124
608,415
320,682

1,343,158
3,328,857
1,350,835
274,446
551,430
1,509,592
124,500
1,375,203
1,940,845
6,886,270
1,046,107
2,273,726
364,672

676,934
413,328

50,842,122

(4,487,771)

(4,487,771)

Percent to
Total

9.9893%
50.9180%
59.9680%

24.3876%

9999.9900%
30.8251%
28.5072%
29.0555%
30.2110%
31.1552%
31.4681%
46.4741%
29.4021%
38.0141%

9999.9900%
27.9583%
71.7811%
43.0135%
33.1520%
27.7730%
17.3377%

0.0000%
100.0000%

36.4329%



Accounting for 2007 Bond Funds

as af 139N

LINE
NO. DESCRIPTION

FUNDS TO BE ACCOUNTED FOR:

Receipts:
Proceeds from Bond Sales-Deposited 3-08

Proceeds from Bond Sales-Deposited 5-09
Proceeds from Bond Sales-Deposited 9-10
Premcor Contribution

City of PA Contribution

Premcor Contribution

NIFA Grant

Interest Earned 3-06-08 thru 12-31-11
Transfer from Fund Balance

10 Total Receipts

11 Total Funds to be Accounted For

FUNDS ACCOUNTED FOR AS FOLLOWS:
12 Contracts Payable-Construction Funds-Retainage

Expenditures:
13 Architect Fees, Testing & Other Fees&Construction

OCoOoO~NOOUITDAWN P

14 Total Expenditures:

Ending Cash Balance
15 RBC Investment Fund

16 Total Funds Accounted For

© &

65,000,000
75,000,000
49,525,000
253,737
205,000
285,000

1,975,052
1,500,000

193,743,789
193,743,789

($725,292)

184,019,654

$183,294,362

$10,449,426

193,743,789




PORT ARTHUR ISD

RECAP INFORM. (FUND 697)

TOTAL SPENT

BALANCE OF
BOND 2007-08 2008-09 2009-10 2010-11 2011-12 To Date BUDGET W/O
ORG |DESCRIPTION BUDGET 12 Months 12 Months 12 Months 12 Months 4 Months 12/31/11 ENCUMB
PROPOSITION 1
002 [NEW MHS_SCIENCE LAB 1,852,585 332,229 1,071,167 127,731 315,257 - 1,846,385 6,200
002 _[NEW MHS_AUDITORIUM 7,369,900 1,219,520 3,933,283 2,089,818 123,912 970 7,367,504 2,397
004 [NEW MHS_CATE 17,224,762 3,445,863 4,531,942 8,966,483 336,906 -] 17,281,194 (56,433)
PROPOSITION 2
005 [PAAC 543,146 142,555 44,736 66,234 11,618 12,585 277,728 265,418
008 |[MEMORIAL 9TH GRADE CTR 23,803,235 477,558 2,319,654 16,793,335 3,707,104 296,057 | 23,593,709 209,526
009 [OLD MHS 18,614,087 641,371 1,834,880 10,152,583 4,175,918 643,918 | 17,448,670 1,165,417
041 [EDISON 757,057 68,331 36,616 18,957 - 3,333 123,904 633,153
043 [FRANKLIN 574,850 9,102 21,449 11,767 - 3,328 45,645 529,205
044 [AUSTIN 15,762,076 292,620 4,072,350 9,391,939 719,192 779,514 | 15,255,614 506,461
046 |PERFORMING ARTS 15,596,177 491,181 3,069,129 4,161,821 6,746,195 515,136 | 14,983,463 612,714
103_[HOUSTON 5,881,033 135,938 2,934,855 2,034,858 506,342 22,440 5,634,433 246,601
108 [TRAVIS 5,764,664 141,721 1,742,545 3,156,971 672,300 18,856 5,732,394 32,270
109 [TYRRELL 6,834,011 211,760 3,074,899 2,822,006 581,279 67,873 6,757,817 76,194
110 [OLD WASHINGTON 391,771 20,112 81,389 207,744 78,059 - 387,304 4,466
111 |WHEATLEY 62,104 11,585 (8,290) 5,007 53,803 - 62,105 (1)
113 [DOWLING 4,173,719 97,245 3,596,830 404,599 41,200 12,086 4,151,959 21,760
710 |EDUCATIONAL SUPPORT CTR 14,256,575 491,048 2,953,546 2,696,684 7,217,363 135,600 | 13,494,241 762,334
717 |TECHNOLOGY UPGRADES 1,845,466 257,374 622,603 559,259 118,156 - 1,557,391 288,075
740 [CONTINGENCY 405 405 - - - - 405 (0)
925 |MAINTENANCE/TRANSPORTATION 1,037,207 9,404 56,679 228,629 188,484 10,221 493,419 543,788
926 |RECEIVING 119,951 190 1,703 605 15,390 - 17,888 102,063
956 |[FOOTBALL STADIUM 4,037,625 146,018 2,209,519 907,013 488,777 - 3,751,328 286,297
956 |AUXILIARY FIELD & TRACK 326,284 270,515 29,673 10,892 15,183 - 326,264 20
PROPOSITION 3
110 [NEW WASHINGTON 22,109,788 391,525 3,814,168 16,994,846 483,508 19,408 | 21,703,456 406,332
116 |STONEGATE 21,179,551 374,915 4,195,558 7,182,571 9,095,253 63,136 | 20,911,433 268,118
904 |[TRANSPORTATION 1,012,894 414 478,008 335,580 - - 814,002 198,892
[TOTAL (LESS OTH. PROJECTS) [ 191,130,921 9,680,501 46,718,890 89,327,934 35,691,201 2,604,462 | 184,019,654 7,111,267 ||
[106 [PEASE I 236,244 | 5,317 | 5,317 | 230,927 |
[107 [sims | 401,662 | 1,305 | 1,305 | 400,357 |
[TOTAL (PLUS OTH. PROJECTS) [ 191,768,827 | 2,611,084 | 184,026,277 7,742,550 |
l TOTAL BY PROPOSITIONS |
BALANCE OF
BOND 2007-08 2008-09 2009-10 2010-11 2011-12 To Date BUDGET W/O TOTAL
ORG |DESCRIPTION BUDGET 12 Months 12 Months 12 Months 12 Months 4 Months 12/31/11 ENCUMB  |ENCUMBRANCES |AVAILABLE
PROPOSITION 1 26,447,247 4,997,612 9,536,392 11,184,033 776,075 970 | 26,495,083 (47,836) 22,641 (70,477)
PROPOSITION 2 120,381,442 3,916,034 28,694,764 53,630,904 25,336,365 2,520,948 | 114,095,681 6,285,761 5,080,154 1,205,607
PROPOSITION 3 44,302,232 766,855 8,487,734 24,512,997 9,578,761 82,544 | 43,428,891 873,342 335,446 537,896
OTHER PROJECTS 637,906 - - - - 6,623 6,623 631,283 631,111 172
TOTAL 191,768,827 9,680,501 46,718,890 89,327,934 35,691,201 2,611,084 | 184,026,277 7,742,550 6,069,352 1,673,198
TOTAL AUTHORIZED THRU BOND 189,525,000
ADD: ROTC (BOARD APPROVED) 1,500,000
ADD: PREMCOR DONATIONS 538,737
ADD: CITY OF PA DONATION 205,000
ADD: NIFA GRANT -
GRAND TOTAL 191,768,737




Accounting for 2004-2005 Bond Funds s ef 128/l

LINE
NO. DESCRIPTION
FUNDS TO BE ACCOUNTED FOR:
Receipts:
3 Proceeds from Bond Sales-Deposited 8-12-04 20,000,000
4  Debt Refinancing 10,000,000
5 Interest Earned 8-12-04 thru 12-31-11 7,717,902
6 Proceeds from Bond Sales-Deposited 4-20-05 $ 45,000,000
7 Proceeds from Bond Sales-Deposited 1-16-07 $ 35,000,000
8 Refund cost of issuance-Wachovia Bank $ 14,255
9 Proceeds from NIFA Grant $ 369,846
10 Total Receipts $ 118,102,003
Total Funds to be Accounted For $ 118,102,003
FUNDS ACCOUNTED FOR AS FOLLOWS:
10 Contracts Payable-Construction Funds-Retainage $100,961
Expenditures:
11 Architect fees, testing & other fees&Construction 107,202,998
12 Payment of Debt 10,000,000
13 Total Expenditures: $117,303,959

Ending Cash Balance
14 Lone Star Investment Pool $ 798,044

15 Total Funds Accounted For $ 118,102,003




PORT ARTHUR ISD
RECAP INFORM.

S PENT

BOND 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 To Date BALANCE

DESCRIPTION BUDGET 12 Months| 12 Months 12 Months 12 Months 12 Months | 12 Months | 12 Months [ 12 Months | 4 MonthS 12/31/11 OF BUDGET
NEW MEM H SCH 59,538,842 2,127,709 374,370 7,465,768 | 32,030,691 | 20,706,487 989,199 541,900 64,158,986 | (4,620,144)
NINTH GRADE 587,662 143,054 444,608 587,662 (0)
OLD M HIGH(EDISON) 259,077 1,875 255,833 - 1,369 259,077 (0)
AUSTIN 482,492 21,640 74,291 348,910 37,651 482,492 (0)
DEQUEEN 12,036,269 [ 779,283 4,545,766 6,438,071 213,563 50,837 8,750 12,036,270 (0)
SAM HOUSTON 1,678,032 1,689 907,250 651,438 117,373 282 1,678,032 (0)
FRANKLIN 2,172,122 3,508 1,129,131 907,586 116,511 15,386 2,172,122 0
LEE 11,833,715 56,850 855,251 5,131,343 5,271,137 482,214 36,920 11,833,715 0
TRAVIS 1,629,690 2,062 472,407 1,089,845 19,541 45,836 1,629,691 (0)
TYRRELL 1,427,772 5,715 185,415 1,119,596 99,970 (1,624) 18,701 1,427,773 (1)
WHEATLEY 7,857,067 724,598 4,906,069 2,192,067 35,867 (1,534) 7,857,067 0
DOWLING 354,824 1,050 44,098 288,045 21,970 (339) 354,823 1
CONTINGENCY 142,436 4,189 4,747 5,000 32,165 57,148 28,035 35,654 21,368 188,306 (45,870)

[ 100,000,000 877,861 11,469,550 20,911,363 16,343,582 32,755,317 20,797,359 1,024,853 563,268 0 104,666,015 (4,666,015)|
Other Revenues 8,032,924 8,032,924
Total Available [ 108,032,924 3,366,909 ||
Less: Total 10 Classrooms Project (Actuals) 2,536,982
Total Available Less New Classroom Project (Actuals) 829,926
Less: Encumbrances 46,619

Total Available Less Encumbrances

783,308



Property Tax Report

as af 1A Y10

2011-12 vs.
2010-11

Line December-11 December-10 Actuals
# DESCRIPTION (M&O - $1.04) (M&O - $1.04) Variance
(1&S- $0.3276) (1&S- $0.330)
CURRENT LEVY- M&O AND I&S
1 Adj. Tax Roll 2011 and 2010 60,482,096 60,000,296 481,799
2 Net Current Collections 5,717,131 5,319,735 397,396
3 Ending Currt Tax Receivable 54,764,964 54,680,561 84,403
4 Percent Collected Ratio 9.45% 8.87% 0.03%
DELINQUENT TAX ROLL-M&O AND 1 & S
5 Delinquent Adjusted Tax Roll $5,263,203  $5,074,581 $188,623
6 Net Delinquent Collections $379,829 $362,944 $16,884
7 End Deling Tax Receivable $4,883,374  $4,865,603 $17,771
8 Percent Collection Ratio 7.22% 7.15% 0.06%
TOTAL COLLECTIONS-M&O AND 1 & S
H 9 Total Tax Collections $ 6,096,960 $ 5,682,680 $414,281




Port Arthur Indepeﬂdent School District
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Thitiated

Board of Trustees

January 26, 2012

Date of Board Meeting

ANNUAL FINANCIAL AUDIT
August 31, 2011

Agenda Item
TO BE FORWARDED

RECOMMENDATION

That the Board of Trustees considers and approves the annual financial audit report for
August 31, 2011.

ATTACHMENTS
Audit Report

ACTION REQUIRED

Board Approval
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@pﬁ THOMAS JEFFERSON MIDDLE

Pudepoodant Seboct Diéataiot SCHOOL
PROJECT: Thomas Jefferson Middle Schoal PAGE: 10F2
ADDRESS Jefferson Drive CHANGE ORDER NO.: CO-2
CONTRACTOR: Allca DATE: November 1, 2011
P.C. NOQ.: VENDOR NO.:

MANAOIMNG DEPT.:

1n considerntion af the Change Order agresd (o heretn as camplete equitable adjustments and full and final paymern
for the Comractors additional work, the Contractor herehy releases the Owner from any and all Jiebility veder this

comtract for further equitable adjusiments, inchuding additional time for performance, atiribuntable to such facts or
Srtumstandes gving nse 10 tie proposal 1or adjustinent.

item | CO. Cont. Description Added Amount
No. | Category| C.P. (Unit Prlce Bid Line No., Author, Reason & RFF No.) Days
Unused Contingency from CAEA3 I (9,374.14)
1 OR 99-R |Unscheduled Exterior Light Fixtures 0 s 1721763 | »
2 DD 108-R | Provide Mullion Cap Spacer Brackets 0 b 1,516.06 | -
3 OR 112-R |Repairs to Lab Casework in 107, 108, 109, B1-4 &£B1-6 0 $ 35,512.28
4 DD 113 |Replace Corridar Wall and Cabinets in Life Skils Area 0 $ 36,333.12
5 DD 115 [Provide new Trench Covers in Laborztoics o |s 5077.72
[3 DD 116 |Chases for Exposed Condenssiz Piping I 7 989.67
7 DD 119-R |Ro-Build Section of Plaster Soffit at Narth side of Cafeteria Building 0 3 3.979.66
8 OR 120 |Provide Sealocat & Strippmg of Teacher Packing Lot (1} 5 13,066,850
9 OR 122 [Install Ceiling in Store Room 118 of the Cafeteria [IE 207.82
0 DD 123 |Provide Power 1o Chemical Feed Pump e |s 382,26
1
Total This Page | § 111,918.28
THIS
m%.u@. Prge, M0 front CHANGE ORDER __ 0.91% s 111,918.28
CONTRACTOR'S REPRESENTATIVE DATE
AND PREVIOUS  3.90% 5 477,684,060
CHANGE ORDER(S)
(e/45 /201
HITECT DATE CHANGE ORDER(S) 4.82% 5 589,602.28
/ Toba—
/7 €/4
PROJECT MANAGER 7 DATE
ORIGINAL CONTRACT PRICE: $ 1224427100
4‘% /' {_- / L ORIGINAL CONTRACT PRICE $ 12,833.873.28
ASSISTANT SUPE DATE PLUS CHANGE ORDER(S)
-~
/ A A
SUPEWDENT ORsenDoLS DATE
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Saport Arthur,

Administration Building Phase il

PROJECT: Administration Building PAGL: 1 of ¢
ADDRESS 4801 9th Avenue CHANGF. ORDER NO.: CO-3
CONTRACTOR: ALLCO DATE: January 9,2012
P.C. NOQ.: VENDOR NG
MANAGING DLFL . Administration & Support
1n consideration of the Change Order egreed 10 herein o5 complete squitable ndjostments and full end final pryment
for the Cnniraetors ndditional work, the Contragier hereby reteases the Owner from miy and all Hebitity under this
conlract for furthe; equitable adjustmens, including =ddilional ime for pzricemance, atitibutable to such facts or
circumstances giving risc ta the proposal for adjustment.
item C.0. Cont. Descriprion Added Amount
No, | Category C.I. Days
| QR 109-R . Revisions to kitchen e ._._ 0 R ATY
2 _SOR 126 . Changes (o marquee sign 0 1.25242
3 ucC 127 ~_Subcontractor flooring changes . ] RTINS
4 | CC 128 SrTOrs oh previous cop (] EFEFEIN
" ~]
I —
J— - o N - e = 1 -
! : ." -
SUBTOTAL THIS PAGE 0 $54,607.88
SUBTOTAL OT1iER PAGLS 0 $0.00
COMBMED TOTAL 14 $54,607.88
THIS
; > : / CILANGE ORDER 0.52% $34,607 88
, P Jrofi2
CONIRACTOR'S REPRESENTATIVE DATE [REYIOUS
AND TITLE CHANGE ORDER(S)  4.32% 34352, 804.91
CHANGE ORDER{S)
21\7? W DATE TO DATE  4.84% $507,414.79
“ASSTANT SUPERINTENDENT DATE ORIGINAL CONTRACT PRICE: £10,492,997.00
SUPERINTLENDENT OF SCHOOLS DATE ORIGINAL CONTRACT PRICE
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PLUS CHANGE ORDER(S)

$11.000411.19



PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

o

Initiated By

Board of Trustees

Januarv 26, 2012
Date of Board Meeting

Recomménded By

APPROVAL OF FINAL CHANGE ORDERS TO CLOSE OUT THE DANIELS AND ALLCO CONTRACTS
FOR THE PERFORMING ARTS CENTER, THOMAS JEFFERSON MIDDLE SCHOOL AND THE
ADMINISTRATION BUILDING
AGENDA ITEM

It is recommended that the Board of Trustces Consider, and if appropriate, Approve the Final
Change Orders to close out the Daniels and ALLCO contracts for the Performing Arts Center,
Thomas Jefferson Middle School and the Administration Building.

This approves the movement of the remaining funds on the completed Tyrrell and Houston
projects to eover additional owner-requested work at Austin 9" Grade Center. No additional
monies are required in this realignment of funds under Miner-Dederick’s contracts.

Final Bond Change Orders: these are the final Change Orders to close out the Daniels and
ALLCO contracts for The Performing Arts Center, Thomas Jefferson Middle School, and the
Administration Building contracts.

ALLCO

TIMS CO2 - $111,918.28

Adnmunistration Building CO3  54,607.88

Daniels —

Performing Arts CO1 408,412.62

Pcrforming Arts CO2 32.372.00
$627,310.78

attachments
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Amendment No. 4

Amendment No. 4 to Agreement Between Owner and Constructton Manager

Pursuant to Section 2.2 of the Agreement, dated November 19, 2008 between Port Arthur
Independent School District and Miner-Dederick Construction, LLP, for Stephen F. Austin
Middle Schocl the Owner and Construction Masager establish a Guaranteed Maximum Price and
Contract Time for the Work as set forth below.

ARTICLE [ GUARANTEEP MAXIMUM PRICE

The Construction Manager’s Guaranteed Maximum Price for the Work, including the estimated
Cost of the Work as defined in Article ¢ and the Construction Manager’s Fee as defined in
Article § is $13,061,998.62. This price is for the performance of the Work in accordance with
the Contract. Documents listed and attached to this Amendment and as follows:

Exhibit D Components of the Final Guaranteed Maximum Price

ARTICLE I CONTRACT TIME
The date of Substantial Completion established by this Amendment is August 18, 2010
OWNER ~ CONSTRUCTION MANAGER

Signature Signature

o '/."\ éfad““' OCJL‘?’(

inted Mame rinted Name
Julia Odell
/___ 4/__ / 02/ Vice President
Date Date
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EXHIBIT D
GUARANTEED MAXIMUM PRICE PROPOSAL

The Construction Manager at Risk, hereby submits to the Owner (PAISD)
for their use and benefit pursuant to the provisions of Article VII of the
Agreement between Owner and Construction Manager at Risk effective a
Guaranteed Maximum Price (GMP) for the

Stephen F. Austin Middle School
Port Arthur, Texas

. Based on the Construction Documents developed for the Project or Work
Package, as follows:

. Guaranteed Maximum Price Contract Amount per Amendment 3 $ 13,074,370.00
. Final Contract Amount per Breakout $ 13,061,998.62
» Final Cost of Work $ 11,844,82438

» Final not-to-exceed amount for the General Conditions cost pursuant
to the Agreement $  593,749.81

¢ Final lump sum amount of the Construction Phase Fee

pursuant to the agreement $ 623,42443
. Total Savings from Miner-Dederick Estimate to go to PAISD i 6.371.38
. Credit Back to Qwner for Pump i) 6,000.00
. Total Job Savings to be used by PAISD for lines 3 and 4 3 12,371.38
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Amendment No. 3

Amendment No. 3 to Agreement Between Owner and Construction Manager

Pursuant to Seetion 2.2 of the Agreement, dated November 19, 2008 between Port Arthur
Independent Sehool District and Miner-Dederick Construction, LLP, for Houston Elementary
School the Owner and Construction Manager establish a Guaranteed Maximum Price and
Contract Time for the Work as set forth below,

ARTICLE I GUARANTEED MAXIMUM PRICE

The Construction Manager’s Guaranteed Maximum Price for the Work, including the estimated
Cost of the Work as defined in Article 6 and the Construction Manager’s Fee as defined in
Article 5 is $4,764,348. This price is for the performance of the Work in aceordance with the
Contract. Documents listed and atiaehed to this Amendment and as follows:

Exhibit D Components of the Final Guaranteed Maximum Price

ARTICLE I1 CONTRACT TIME
The date of Substantial Completion established by this Amendment is August 18, 2010

O CONSTRUCTION MANAGER

' Signa h Signatur ﬁté; W

Jo }71‘!’7/5 ﬂﬂ/‘"‘x

Printed Name Pn'm“ed Name
Julia Odell -
/0 /]/(f / / / Vice President
Date - ' . Date - 1y- o
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EXHIBIT D
GUARANTEED MAXTMUM PRICE PROPOSAL

The Construction Manager at Risk, hereby submits to the Owner
(PAISD) for their use and benefit pursuant to the provisions of
Article VII of the Agreement between Owner and Construction
Manager at Rigk effective a Guarameed Maximum Price (GMP)
for the

Houston Elementary School
Port Arthur, Texas

Based on the Construction Documents developed for the Project or
Work Package, as follows:

. Guaranteed Maximum Price Contrect Amount per Amendment 2

. Final Contract Amount per Breakout

» Final Cost of Work

¢. Final not-to-exceed amount for the General Conditions cost pursuant
1o the Agreement

.o Final lump sum amount of the Construction Phase Fee
pursuant to the agreement

. Tatal Savings from Miner-Dederick Estimate to go to PAISD
. Owner Construction Contingency to go to PAISD per CAEA #7

. Total Job Savings to be used by PAISD for lines 3 and 4

145

3 4914777

$ 4,764,348
$ 4,321,404

$

3

216,070
226,874
14%,351

3,078

150,429



Amendment No. 3

Amendment No. 3 to Agreement Between Owner and Construction Manager

Pursuant 1o Section 2.2 of the Agreement, dated November 19, 2008 between Port Arthur
Independent School District and Miner-Dederick Construction, LLP, for Tyrrell Elementary
School the Owner and Construction Manager establish a Guaranteed Maximum Price and
Contract Time for the Work as set forth below.

ARTICLE [ GUARANTEED MAXIMUM PRICE

The Construction Manager’s Guaranteed Maximum Price for the Work, including the estimated
Cosl of the Work as defined in Article 6 and the Construction Manager’s Fee as defined in
Artiele 5 is $5,783,682. This price is for the performance of the Work in accordance with the
Contract. Documents listed and attached to this Amendment and as follows:

ExhibitD Components of the Final Guaranteed Maximum Price

ARTICLE 11 CONTRACT TIME
The date of Sy tial Completion established by this Amendment is August 18,2010

CONSTRUCTION MANAGER

——
\J ‘:)}') hn 7/6-, ﬂ? U~
Printed Name Printed Name
Julia Odell
(,j/w/// " Vice President
Dar Date fo-/v-//
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EXHIBIT D
GUARANTEED MAXTMUM PRICE PROPOSAL

The Construction Manager at Risk, hereby submits to the Owner
(PAISD) for their use and benefit pursuant to the provisions of
Article VII of the Agreement between Owner and Construction
Manager at Rigk effective a Guaranteed Maximum Price (GMP)
for the

Tyrrell Elementary School
Port Arthur, Texas

Based on the Construction Documents developed for the Project or
Work Pgckage, as follows:

. Guaranteed Maximum Price Contract Amount per Amendment 2

. Final Contract Amount per Breakout

¢ Final Cost of Work

¢ Final not-to-exceed amount for the General Conditions cost pursuam
to the Agreement

o Final lump sum amount of the Construction Phase Fes
pursuaat to the agreement

. Total Savings from Miner-Dederick Estimate to go to PAISD

. Owner Construction Cootingency to go to PAISD per CAEA #7

. Total Job Savings to be used by PAISD for lines 3 and 4
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3 5,953,247

$ 5,783,682
$ 5,245,970

$

$

262,299
275,413
103,863

65,702

169,565



PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

Board of Trustees

&

Initiated By
January 26, 2012
Date of Board Meeting
/ ¥ Recommended By

TRANSFER OF FUNDS FROM COMPLETED TYRRELL AND HOUSTQN PROJECTS TO MEMORIAL

9™ GRADE ACADEMY AT AUSTIN PROJECT TO COVER ADDITIONAL OWNER-REQUESTED WORK.
AGENDA ITEM

It is recommended that the Board of Trustees Consider, and if appropriate, Approve the
Transfer of funds from Completed Tyrrell and Houston projects to the Memorial 9" Grade
Academy at Austin project to cover additional owner-requested work.

No additional monies are required in this realignment of funds under Miner-Dederick contracts.

Attachments
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

iuitiated By

Board of Trustees

January 26, 2012
Date of Board Meeting

eeommended By

2011-2012 Head Start Community Representative
Action Item

The Department of Curriculum & Instruction reeommends that the Board of
Trustees consider and, if appropriate, approve the name of the following 2011-
2012 Head Start Community Representative:

Melissa Quevedo

Head Start Policy Councils and Policy Committees must be comprised of two
types of representatives: parents of currently enrolled children and community
representatives.

Community representatives must be drawn from the local community: businesses,
publie or private community, civic, and professional organizations; and others
who are familiar with resources and services for low-ineome ehildren and
families. Community representatives must also be selected annually.
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Brief Biography of Melissa Quevedo
Approved by Policy Council as a Communily Representative for Wheatley

Melissa Quevedo, is a Southeast Texas native having lived in Port Arthur, Port Neches, and
Groves. She graduated from Port Neches-Groves High School in 2002. Melissa Quevedo
obtained an Assoeiate of Arts Degree in Academic Studies from Lamar State College Port Arthur
in May of 2008. Subsequently, she graduated from Lamar University with a Bachelor's Degree
in General Studies focusing on History, Sociology, and Politieal Science in August of 2010. She
is currently in the process of furthering her education at Lamar University as a Pre-Graduate
student.

Melissa Quevedo started working for a market research company as an interviewer but soon her
due diligence allowed her to advance to a supervisor position- a position of which she held over
a period of six years.

Melissa Quevedo was hired in July 2006, as Legislative Aide, handling various office duties for
the Office of Joe Deshotel, State Representative of District 22. In January 2009, she was
appointed to and still holds, the Legislative Director position.

Melissa Quevedo is the mother of Raymon M. Castaneda. She has two sisters both of whom are
blessed with children of their own.
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PORT ARTHUR INDEPENDENT SCHOOL DISTRICT

Board of Trustees
C%_#ﬂ&/
Initiated By

January 26,2012
Date of Board Meeting

ommended By

2011-2012 District Improvement Plan and Campus Improvement Plans

Action Item

The Department of Curriculum & Instruction recommends that the Board of Trustees
consider and, if appropriate, approve the 2011-2012 District Improvement Plan and
Campus Improvement Plans, aligned to 2011-2012 Board-approved Goals and Indieators
of Success as indicated below:

District Improvement Plan:

The District shall have a District Improvement Plan that is developed, evaluated, and
revised annually, in accordance with District policy, by the Superintendent with the
assistance of the District-level committee. The purpose of the District Improvement Plan
is to guide District and campus staff in the improvement of student performance for all
student groups in order to attain state standards with respect to the student achievement
indicators. Texas Education Code 11.252(a)

Campus Improvement Plans:

Each school year, the prineipal of each campus, with the assistanee of the campus-level
committee, shall develop, review, and revise the campus improvement plan for the
purpose of improving student performance for all student populations with respect to the
student achievement indicators and any other appropriate performance measures for
special needs populations. Texas Education Code [1.253(c)

151



Port Arthur Independent School District

District Improvement Plan

2011-2012

Accountability Rating: Academically Acceptable

Port Arthur

Independent School District
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Mission Statement

Our mission, as the primary source of public education in the community, 15 to meet the unique educational needs of our diverse population by prowdlng a
comprehensive quality education for students of the Port Arthur Independent Schoaol District

Vision

The Port Arthur Independent School District will becoine a leader in Texas in continuous school improvement by offering to its students a quality education
necessary for them 1o achieve academic excellence.
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Comprehensive Needs Assessment Data Documentation

The following data were uscd to verify the comprehensive needs assessment analysis:

» District goals

» AFIS data - longitudinal

« AEIS data - current

« AYP data

+ PBMAS data

o Professional learning communities discussions

o Campus and/or district planning and decision making committee meeting discussions

» Local benchmark or common assessments results

» Number of students assigned to special programs and their academic achievement

» Drop-out rates

« Artendance data

« Discipline records

« Violence and/or violence prevention rccords

« Student surveys and/or feedback

« Community and/or parent surveys andior feedback

» Staff surveys and/or feedback

« Prior year budgets/entitlements and expcnditures in relation to current year funding and priorities
« State and/or federal planning requirements

» District commirttee meeting discussions

« Student failure and/or retention rates

o Student Success Initiative (SS81) results

« Prior year(s) campus and/or district improvement plans

» Staff development evaluations, surveys, and/or needs assessment(s)

+ Study of best pracrices

+ Texas Asscssment of Knowledge and Skills (TAKS) results including TAKS (Accommodated), TAKS-M, and TAKS-Alt
« Linguistically Accommodated Testing (LAT) dala

» Texas Primary Reading Inveniory (TPRI) or Tejas LEE results

» Texas English Language Proficiency Assessment System (TELPAS) results

» SAT and/or ACT test results

» Special education population, including performance, discipline, attendance, and mobility
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» At-Risk population, including performance, discipline, attendance and mobility

» ELL population, including performance, discipline, afiendance and mobility ?
« Gified population, including performance, discipline, attendance and mobility !
o Career and Technical Education (CTE) population, including performance, discipline, attendance and mobility _

« Class size data

e Texas STaR Chart

o Other addittonal data

« NCLB Report Card data

Pon Arhur Independent School Distric 6 of 56 Districl #123907
Generaled by PlandLeaming.com January 18, 2012 8:29 am

@ 156 O @



Highlights from 2010-2011 Academic Excellence lndicator System Report

o District is rated Academically Acceptable by State Aceountability System
o 4 Recognized Campuses
o 5 Academically Acceplable Campuses
o 1 Academically Unacceptable Campuses

o District mel Federal Annual Yearly Progress (AY )
o  Districtss meluded in the SO% ol disiricts that met AYDP

¢ Stuilent Dala and TAKS lnlormation

o District-wicle 2005-2011 Qverali Summary

Accountability '
Indicators 2005 2008 2007 2008 2009 2010 2011

| Reading/BLA_ | 75% | 78% | 78% | $1% | 80% | 80% | 82%
Mathematics 60% HNY% 60% 61% 63% 67% 5%
/Writiug 84% 85% §8% 4% | 83% | 90% | 87%
Science 3% | S2% | 44% | 3% | S6% | 66% | 1% |
é_Socia'. Studies | 81% 74% 7% | 80% | 81% | 88% | 91%

o Significant gans were made by Special Education studenls
*  TAKS Madificd & TAKS-Alicrnate

Subject | T I010 RV

i _ __Met Standard ]
TAKS-M (Reading/ELA) L 66% T 8%
TAKS-M (Mathematics) 2% 75%

[ TAKS-M (Writing) _53% | 74%
TAKS-M (Science) 37% | 57% |
TAKS-M (Social Studics) 3% | 62% [
TAKS-ALT (all subjects) 0% | 9%

o  Gold Performance Acknowledgments (Attached)

+  Attendance Rate

20082009 [ 2009-2010 |
94.6% [ 94.4%

¢ Annnal Dropout Ratc (Standard Accountability Indicator)

2008-2009 __L__,__'_'._ 2000-2010 |
B 0.6% _ L 03% ]

- — NS
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»  Completion Rate t (Graduates and Continuers)
(Standard Accountability Indicator)

» I =T S S T TN,
R X T I ¥ 77

»  Recommended High School Program/Distinguished Achievement Program

(RHSP/DAP)
______ Cliss of 2000 1" " "Chsaf 2010 T
R 96 7%
e Enrollment
20092010 TTTa010-2001 T 20012013 |
X A D X - j

¢ Ethnic Distiribution

| Ethnicity ____“_,_____,,&___, Count ‘_i::]':_wh_.,,». Percent

African American | 4200 _u,_ﬂLLL“:{
[Hispanic 330 L 41.6%
White .} 269 | 3% |

_NJaIive American L 168 - L9%

Asian 4N 5.4%

Pacific Islander __ 2 D (0.0%

Two or More Races o 73 N L ' 0.9%

8.898 b 0%

o C(lass Size Averages by Grade and Suhject
(Derived from teacher responsibilily records)

) Elementary . o _ W
‘: Kindcergarten 19.5
o Grade | | 195
N Grade 2 | 17
I Y AT ¥
| _ ~ Grade d 188 B
T Grade S {_‘" T 204
o Omdeol 204
Secondary e
__ Tiglis/Language Arts: 189 ]
| Foreign banguages -~ 264 |
Mathcmatics 2000 ]
T Gdence| . 98
L __Social Studies | 208
e e & P A LV
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+«  Student Enrollment by Program

L _ Program ) __m_'___; Count | Percent |
Bilingual/ESL Education 894 10.0%
Carcer & Technical Education _oon 24 8%
Gifted & Talented Education — 208 2.3%
Spectal Education (R 8.5%
e 3 e A7) § B
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2011 District Accountability Summary: Gold Performance Acknowledgements

. Port Arthur ISD
¢ Recommended High School Program (Class of 2010)

Jefferson Middle School
» Comparable Improvement--Reading and Math

Lincoln Middle School
¢ Comparable Improvement--Reading and Math

Austin Middle School
¢ Comparable Improvement--Reading and Math

Dequeen Elementary
« Commended Performance--Math
e Comparable Improvement--Reading and Math

Lee Elementary
o Commended Performance—Science
*» Comparable Improvement--Reading and Math

Travis Elementary
o Commended Performance—Reading and Science

Tyrrell Elementary
o Commended Performance--Science

Updated November 10, 2011
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Goals

Goal 1: To demonstrate sustained growth in academic achievement

Performance Objective 1: By May of 2012, the acadeinic performance of the students in State Accountability groups (All Students, African Amernican,
Hispanic, White, Economically Disadvantaged) taking the STAAR/STAAR EQC/TAKS and/or State alternative assessments {as appropriate) will reflect
sustained growth. Note for 2012: STAAR End of Course performance siandards will be set February 2012 before Spring administrations. Grades 10 and Exit
Level will be assessed with TAKS in 2012. Decisions for performance standards for Spring 2012 STAAR assessments, given at grades 3-8, will not be set

until Oceber 2012.

Summative Evaluation: Spring 2012 STAAR/STAAR EOC/TAKS Data will reflect sustained growth and/or progress toward performance standards set by

the State

Strategy Description

TITLE 1

Staff Responsible for
Monitoring

Evidence that Demonstrates Success

Formative Reviews

Nov | Jan Mar |June

1) Align district’s cwericulum o TEKS/STAAR and align
district benchmark exams 10 TEKS/STAAR/TAKS, as
appropriate by fully implementing CSCOPE

12

Deputy Superintendent,
Academic Reform Officers,
Directors, Principals,
Curriculum Supervisors,
Instructional Coaches,
Depariment Leaders, Teachers

CBA results, STAAR/TAKS scores, TPR! scares

v

2) Auempt to maintain a class size ratio of 18:1 in PK;
25:1 in K-4th grade core area classrooms: 30:1 in 3th
grade core area classrooms: and 35:1 in 6th-121h grade
core area classes.

Deputy Superimendent,
Academic Reform Officers,
Principals. Counselors,
Teachers. MIS

Class Enrollment Counls

a4

3) Provide high quality TEXS-based instruction and
needs-based assistance in cach core area, embedding
Marzano’s High Yield Straiegies, Thinking Maps,
Academic Vocabulary, and othier best practices into dajlv
instruction and ensuring reteaching and retesting o
mastery, in ah effort wo assist al} groups of leamers and
individual learners 16 meel or exceed performance
expectations on S1are exams.

Pon Arthur Independent Schoal Districl
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Deputy Superinendent,
Academic Refarm Officecs,
Directors, Principals,
Curriculum Supervisors,
Instructianal Coaches,
Department Leaders, Teachers,
[nstructional Aides

Skills Checks, CBA results, TPR{ scores, STAAR/TAKS
scores, TELPAS results
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3) Schedule CBA, STAAR/TAKS failures and students
who passed at marginal levels in accelesated programs,
including but not limited 10 STAAR/TAKS tutorals,
ARV AMIE, Extended Day, Summer School, Credit
Recovery, RECLAIM, Labs (Read 180, Successmaker, [
Can Leam...)), Motiva Youth Academy, Success and
Promise Reading Academy, Project MASS
{Math/Science/Social Skills), and ather mentoring
programs

Deputy Supenntendent,
Assistant
Superintendent/Depanment of
External Funding, Academic
Reform Officers, Direclors,
Principals, Supervisors,
Counselors, Teachers,
Communities in Schools
Leaders

CBA resulis, Attendance Data, STAAR/TAKS scores,
TELPAS resulis, Annual Progrem Evaluations, course
selection guides, course schedules, ohservarion data,

3} Deliver high-quality research-based ongoing
prafessional development on e foliowing: TEKS,
Lesson Design, Differentiated Insiruction, Marzang's 9
HYS, Thinking Maps, Data Analysis/Utilization of Daa,
Technology Integration, STAAR/TAKS/Accountability,
Student Motivarian, Discipline Management, Formative
Assessment, Queslioning Strategies, NAEP
Levels/Bloam's Texonomy, EXCEL Lierecy, Numeracy.
and Science Siralegies, and Siwrategies 10 Support LEP and
Special Education Students, within the context of
Professional Learmning Community Meetings, Disirict
Staff Development Wajver Days (Fine Ans, Special
Education, ELAR, Math, Science, Social Siudies),
Instructional Supporn Clinics, Leadership Academies,
Saterday and Afler School Siaff Development, and
Collaborative Partnerships with Region V
ESC/Consulianus, creating a culure of purposeful
professional develepment on strategic focus arcas

Deputy Superintendent,
Assistant Superintendent,
Academic Reform Officers,
Directors, Principals,
Curriculum Supervisors,
[nstructional Coaches, and
Teachers

CBA results, STAAR/TAKS results, TPRI resuls,
TELPAS results, Professional Employee Stafl
Development Records refleeting fulfillment of Local
Policy DMC- a mimimum of 20 hours of professiona)
development, Sign-in Sheets and Agendas from Sraff
Development Sessions

9P

6) Hold routine forums and advisory meelings 1o gauge
student, parent, and community members’ perceplions; o
raise awareness of available services: 10 ascenain
stakeholders' needs: and to provide mulitple opponuenities
for stakehalders 1o participaie in decision-making relaied
to school reform

Superintendenrt, Deputy
Superinteadent. Assistang
Supenntendent, Disirict Parent
involvement Coordinator.
District Staff Develapment

Coordinator, Media Specialist

Mecling agendas, sign-in sheels. session feedback
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7) Implement professional growth and development
opportunities and measures fer staff accountability, based
upon the survey resulls of faculty and staff rraining needs,
best pracuces, and NSDC (Nanonal Staff Deveiopment
Council) S1andards. Continue the required annual
minimum of 20 haurs of professional dexelopment as per
local policy DMC for professional employees and ensure
thar paraprofessionals paruicipate in high-quality and
ongoing professional development for their assigned areas

Deputy Supenniendent,
Assistant Superintenden,
Academic Offieers, Directors,
Curriculum Supervisors,

Principals, Assistant Prineipals,

instructisnal Coaches,
Depanment Leaders

improved swden perfonnance, training egendas, sign-in
sheets, cInssroom observation data, PD logs, Quality
Assorance Visits, 2011-2012 staff develepment guide

@

8) Assist preschool children with transition from early
childhood programs to ¢lementary programs: assist
elementary sludents with transition o middle sehooi
programs: and assist middle school siudents with
transition [a high school through well-planned orientation
sessions for students and Lheir parsnts

Deputy Snpenntendent,
Assisrant Superintendent,
Academic Officers, Principals,
Counselors. Insiruerional
Coaches, Depanment Leaders,
Teachers

agendas from transition programs

5} Set district Limelines for the adminisication of CBAs.
scanning, data analys:s. and int¢rvention planning to
ensure chal appropriate assessments are routinely
adminisierad ro all learners and thal assessment data is
consistentiy used Lo plan appropriate instructional
adjustmenis.

Deputy Supenntendenl,
Academic Officers, Directors,
Principals. Curricuturn
Supervisors, Instruciional
Coaches, Department Leaders,
Teachers

PLC meeting agendas, sign-in sheets, edusoft reports

103 Utilize CBA performance 1argets to monitor the
pregress of all students and subgroups woward goal of
90% passing. Ensure hat districl inlervention teams
provide wreeted assislance 1o schools as needed.

Deputy Superiniendent,
Assistant Supenniendent,
Academic Ofieers, Directors,
Principals, Curriculum
Supervisors, Instrucuional
Coaches, Depanment Leaders,
Teachers

edusofi reporis, reeords of eampus visits to sehools in
need of additional assistance

.
x = Diseominue L/= No Progress = Some Progress W = Considerahle = Accomplished

&
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Goal 1: To demonstrate sustained growth in academic achievemnent

Performance Objective 2: Meet or exceed the State's minimum requirement for graduation completion rate and improve career and college readiness
performance indicators

Summative Evaluation: The graduation completion rate (class of 2011) and career and college readiness indicators will demonstrate suceess

Staff Formative Reviews
Strategy Description TITLE t | Responsible for Evidence that Demonstrates Snccess ]
Monitoring Nov | Jan | Mar | June
Deputy i
Superiniendent,
Assistanl

Supcrintendent,
Academic Reform student performance data (benchmark/end of year

1) Monilor student achievement and promotion/retention - . STAAR/TAKS, TELPAS, ITBS), counselors' logs, report :
. l Officers, Directors, B ; . i
rawes for K-8, 6-8 and 9-12 card dara, progress reports including cumulative score

Principals, Assislant .
pass. ASs progress reports, and 4-year plans as applicable

Principals.
Curriculum
Supervisars.
Counselors

2 Incorporate SAT-ACT problems and straiegies inlo daily

- - a N
. Princivals. Teachers improved perfarmance on SAT and ACT (Cellege Readiness \’ (’
classroem instruction for grades 9-12 cipals,

(ndicators)

Deputy
Superintendent,

. District Guidance
3} Conduct ieacher-student-parent conferences AND when .
Program Snpenvisor,

needed Administrator-reacher-sindent-parent conferences 1o L Conference Sign-in Sheets, 4-year plans/cnmulalive seors ra

. . 1 MHS Principal, MHS d

discuss 4-vear plans/cumulative score progress 1o ensurs progress

students are making adequate progress toward gradualion

<

Associate Principal,
MHS Assislant
Principals, MHS
caunselors, Teachers
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4} Conduci K-8 parentcommunily meetings and parent
conferences 1o discuss STAAR/TAKS, promotion
requirements, lesi-tzking strategies, Advaneed Placement.
Co-enrollment, and Past-secondary opiions

Principals,
Counselars, Teachers

Meeting Agendas and Sign-in Sheets, Conference Sigu-in
Sheets

3) Implement staff development 1w improve rigor. relevance,
and relarionships au all levels

Deputy
Superintendent,
Assistant
Superintendent,
Academic Reform
Officers, Directors,
Prnctpals,
Curniculum
Supervisors, District
StafF Develcpment
Coordinator,
Instruetional Coaches,
Department Leaders,
Teachers

Staff Development plans, sessions evaluations, classroom
observation data, student performance data, monthly 1€
{Instructional Coaeh) repons, EQY program evaluations

63 Provide career guidance and age-appropriale lessons
utilizing a variety of malerials, in suppon of the districr's
framework for college readiness- Career Awareness
(Elememiary), Career Exploration (Middle Scheal) and
Carger Involvement {High Schooll, spotlighting a variery of
eareers through researeh. guest speakers, and proprams

Deputy
Superintendent,
District Guidanee
Counseling Program
Supervisor,
Principals.
Counselors

Caounseling logs, conversations with sludents,
program/meeting ageudas, sign-in sheels, anifacts related 1o
career gnidance progrem

7) lnvestigate and implement new course oflerings for CTE
which could lead to reat world career skills and student
certifications {i.e. Welder, Pharmacy Teehnician)

Deputy
Superintendent,
Academic Reform
Officer-Secondary,
Chief of Technology.
MHS Principal, CTE
Teacher Facilitator,
School-to-Work
Coordinator, CTE
Counselor

Course Selection Guides, Master Schedules

Part Arthur Independent School Dristnct
Generated by PlandLeaming.com

o

165

11 of 56

District #123907
Jamary 18, 2012 8:29 am




§) Make conact with al] Class of 2011 non-TAKS passers
and establish a plan for preparation and retesting of TAKS,
as part of Project Re-Direct

Deputy
Superintendent,
Assistant
Superintendent,
Academic Officer for
Secondary, Program
Directors, MHS
Principal, MHS
Counselors, At-Risk
Supervisars, School-
to-Work Coordinator,
District Testing
Coordinator

Non-TAKS passers will be enrolled in an aceeleration
program Lo prepare Lo retest,

9) Provide computer aided instruelion for secondary At-Risk
students for credit recovery {Nova Nel)

Deputy
Superintendent,
Assistant
Superintendent,
Academic Officer-
Secoudary, MHS
Principal, MHS
Counselors, At-Risk
Supervisors. Tech
Teacher

students’ data. students' renscripts refiecting credit earned

10} Implement a plan designed o increase student suppart
sysiems for Al-Risk students at the elerneulary and middle
school levels. that includes counseling, mentoring (aduli-
peer/peer-to-peer) and remediation to ensure an annual drop
out rale that meets or exceeds the stale siandard

Deputy
Superintendent,
Assistant
Superintendent,
Academic Officers,
Disirict Guidance
Program Supervisor,
At-Risk Supervisars,
Curriculum
Supervisors,
Principals, Assistant
Principals,
Counselors

Specific swalegies and activities Lo suppon students identified
as At-Risk will be identified and documented

11} Personzlly contact all studenis leaving PAISD without a
requesl for records from another campus

Campus Registrars

and Counse]ors

Withdraw! reeords and counselors' coniact logs will show

that all students are accounted for

v
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12) Raise studenis' awareness of callege admission
requirements. Hinancial aid opportuniiies. and college
activities

Principals, Assisiant
Poncipals,
Counselors, Teachers

agendas/sign-in sheets from collcge fairs, arntifacts

x. = Disconiinue Cu Na Progress Gﬂ Some Progress Gu Considerable &u Accomplished

Pont Anthur Endependent School District
Generated by Planileaming.com

13 of 36

O

District #123907
January 18,2012 8:29 am

©

167



Goal 1: To demonsirate sustained growth in academic achievement

Performance Objective 3: Improve the attendance rate of the general population, special populations, and staff to 96% or higher in order to improve |

academic performance.

Summarcive Evaluation: The attendance rate for staff and students will meet ar exceed 96%.

Strategy Description

TITLE |

Staff
Responsible for
Monitoring

Evidence that Demonstrates Success

Nov

Formative Reviews

Jan | Mar Jlune
|

1) Review student allendance dala by subgroups each six
weeks and utilize Adminisirative PLCs and SBDM tepin
meelings [0 brainsiorm sirategies for improvement

Superintendent,
Deputy
Superintendent,
Assistanc
Superiniendeni,
Executive Direclor of
HR, Prineipals,
Assistant Prineipals,
Site-based Decision-
making Teains,
Auendance Clerks,
Cournselots, Teachers

Auendance Reports

v

T

v

1) Review siaff attendance on a weekly basis al the district
levet and ar ihe campus level. Litilize atendance reports 1o
monilor progress wward atlendanee goal for district staff

Superintendent,
Deputy
Superintendent,
Assistant
Superintendent,
Academic Reform
Officers, Executive
Director of HR,

LPrim:ipals. Assistant

__|Principals

lmproved staff anendance rale
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3) Ulilize attendance incentives for siaff and siudents Lo
improve attendance rates and meet AYP anendance standards
for district/schoals

Superintendent,
Depury, Assistant

Superintendent,

Academic Officers,

Executive Director ol |Improved auendance rates. AYP performance- c

HR, Principals, district/campus G

Assistant Principals,

SBDM teams,

Auendance Clerks,

Counselors

1

x = Discontinue Cn No Progress Gn Same Progress cn Considerable «n Accomplished
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Goal 1; To demonstrate sustained growth in academie achievement

Performance Objective 41 Strengthen reeruitment and retention strategies to ensure that the distriet has highly qualified teachers and aides.

Summative Evaluation: The AEIS report, Highly Qualified Annual Complianee Report, personnel files, job fair information, and Principal attestations will

demonstrate sueeess

Staff Formative Reviews
Strategy Description TITLEI | Responsible for Evidence that Demonstrates Success i
Monitoring Nov | Jan | Mar [ June
Deputy I
Superintendeut,
Assistant
. - . inten
1) Provide support to first, second. and third year reachers Supermt_ deut,
s _ T . Academic Officers,
such as assigning veteran 1eacher mentors for the duration of L
the school year, instructioual coaching, new 12acher inservice Executive Dircclor of
. . ! P = L HR. Chief New Teacher fecdback, stable or increased retentton rates for | |
in August, new \eacher visitation. on-going training in - . . . - ]
=z . = = 3 Recruitment Officer, [teachers with less than 5 years of experience, training £
effective classroom management, rzquent classroom . .
. . . Curriculum records, classroom obsarvation data, [C reports
observations/feedback, and on-going professional . L
Lo . Supervisors, District
development on content and effective instructional
\echnigues Staff Development
9 Coordinaor,
Principals, Assisiant
Principals,
Insteuctional Coaches
2) Provide CPI training Lo new stafl members. serving in Executive Director of
specia) educalion assignmenis that may require usc of 5 HE, Special training cenification issucd by ESC J J
restraint in the course of their duties Education Direcror )
. . _ - Executive Dirccror of (annual completion of workshops and orientan i
3y Conduct New Employee Orientation and trainings 3 o p ¢ P entahon prorto
il = HR schoo! staning .
. . . , Executive Director of
4) Monitor highly qualified weachers’ progress loward HR. As‘istan:
. . . . . . - . 3 . .
completion of 811 cenification requirements. Centinue to 5 . . lcertificatians Q J
rovide sessions 10 prepare teachers for cenification cxams Superintendent, Chief
P ' Recruitment Officer
Port Arthur [ndependent School District District #123907
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5} Advertise 1o applicants via newspaper, PAISD

Executive Direclor of

FosLers

Recruitment Officer.
Principals

communicalions and other medivms o recruit highty skilled 5 HR, Cth1ef' Increase in applications far specific pasitions 0 J
individuals to apply with PAISD Recruitment Officer, \

e Appiy With T4 Media Specialist
6) Avend and participate in recruitment exents (job fairs) Exccutive Dirzctor —|
throughout the region and State (o recruit qualified for HR, Chief o . . : Q 3 :
candidates AND hold PAISD job fairs ra atiract highly 3 Recruitment Officer. records of disirict job fairs held and job fairs atfended :
qualifizd teachers Pimcipals I
7) Continue Safe Schools criminal history background check 5 Executive Director of |Documentation of Completion of Procedures Related Lo , , .
program to ensute applicant eligibility for district vacancies HE, HR Staff National Background Check ’ d X
§) Mainlain working relationships with local universities and E}:C&l‘m’:fDmclor of
service cenlers 1o ensure current student teacher/applicant 3 ’ student teacher/applicant rosters J J

9} Pravide salary stipends to atwract highly qualified
applicanis and reain highly quelified apphcants o high need
arcas such as mathemarics, science, and biliugual eaching
assignments

Superintendent,
Depury
Superintendent,
Assistant
Supeninendent,
Executive Director of
HE, Aszistant
Superintendent for
Business and Finance,

Payrall Supervisor

HR files, payro)l dala

x = Discominue O= No Progress (,= Some Progress 0= Considerable J= Accomplished

<
<
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Goal 1: To demonstrate sustained growth in academic achievement
Performance Objective 5: Integrate technology to enhance instruetion and utilize technology tools to improve effectiveness, efficiency, and accuracy

Summative Evaluation: The implementation of district initiatives involving technology and improved studeni performance in tested areas will serve as
evidence that all required technology services have been provided.

Staff r Formative Reviews
Strategy Description TITLE I | Responsible for Evidence that Demonstrates Success B
Monitoring Nov | Jan | Mar | June
Deputy
Superintendent,
Assistant

Supenniendent,
Academic Reform
1) Train 1eachers w integrate technology 10 enhance Officers. Chief of

. \ = " professional development records, improved test scores, -
instruction and 10 use technology 100ls 10 improve 2 Technollogy, Elaset oom ohservation data ) ‘,
effectiveness. efficiency, and accuracy. Instructional

Technologist,

Curriculum

Supervisors,

Instructiana! Ceaches,
Campus Techs

2} Provide technical assistance to all PAISD saff in a umely Chief Technology Work Orders, Schedules, as well as feedback from campus

and efficient inanner. Offeer persanne! will demonsirate success " 0
f,]Ar:’\il?\l::’;);a?ni';ztgrfgzrtardwaw thal suppons the 1 g};;if;l'echnology Reliability and efficiency of network operations 0 Q
Port Arthur independent School Disirict 18 of 56 Distnet #123507
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43 Fully implement eschool plus (New Student Information
Management System Software) and MUNIS
(Business/Finance/Personnel Sofiwarc)

Deputy
Superintendent,
Assistant
Superintendent,
Assistant
Superiniendent for
Business/Finance,
Executive Direclor of
HR, Director of MIS,
Chief Technology
Officer

project timelines, training reeords, evalualions

x = Discontinue Cu No Progress Gu Some Progress c" Considerable «u Accomplished
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Goal 1: To demonstrate sustained growth in academic achievement
Performance Objective 6: Improve achievement of students receiving Special Education services

Summative Evaluation: The resulis of STAAR/TAKS (as appropriate} will show improved performance

Staff Formative Reviews
Strategy Description TITLEL | Responsible for | - Evidence that Demonstrates Success i r
Monitoring Nov | Jan | Mar | June
Deputy
Superintendent,
Assistant

Superintendent,

. . . . Academic Officers,
1) Train speeial educanian teachers and general cducation

] . . ) Director of Special training records, evaluations, classroom observation dara,
tzachers in the effective use of CORE {Curriculum Online | . PEC] &
N Education. Special lesson plans, lest results
Resources for Educartors) .
Education
Supervisors,
Principals.

Instructional Coaches.
Department Leaders

Deputy
Superintendent,
Academic Officers,
Assisiant
Superintendent,
Director of Special

1) Ensure thal students receiving special educarion services Education, Principals. . . )
. 1 . - studemis’ master schedules
are exposed to the general curriculum Assistani Principals.
Curmiculum

Supervisors, Inclusion
Teachers, General
Education Teachers,
Content Mastery

] | Teachers | ‘
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3) Enzure thal special education 1eachers and general
education teachers are trained in allowable accommodations
for TAKS/STAAR in the fall and spring semesiers

Direcior of Special
Education, Special
Education
Supervisors, Districl
Testing Coordinalor,
Counselors {Campns
Testing Coordinators)

training records, caths

J) Reconcile student tEPs 10 TAKS/STA AR for siudents who
are working on modified curricula.

Director of Speeial
Educanon, Special
Education
Supervisors,
Diagnosticians

IEPs

5) Monitor the utilization of insiructional resources.
