Port Arthur

Independent School District

Purchasing Department
Competitive Sealed Proposal

DISTRICTWIDE COMMUNICATIONS SYSTEM
DECEMBER 16, 2004
Section 1
General

1. Port Arthur Independent School District (PAISD) is soliciting sealed proposals (RFP) for a DISTRICTWIDE COMMUNICATIONS SYSTEM in order to facilitate communication between administrative offices and the schools and between the schools and the community we serve.   
It is the intention of Port Arthur Independent School District to award the contract to the company or companies that appears most advantageous to the district. 

2.  Contact Persons:  Judith Smith, Purchasing Supervisor (409) 989-6264
                               Beverly Thornton, Executive Assistant to Superintendent for Special
                               Initiatives (409) 984-5253
3. Proposals will be received NO LATER THAN 3:00 p.m. on Tuesday, January 18, 2005 in the Purchasing Department of the Port Arthur Independent School District Administration Building, first floor, 733 5th Street, P.O. Box 1388, Port Arthur, Texas 77640.  
4.  THERE WILL BE A PRE BID CONFERENCE AT 9:00 A.M. ON  MONDAY, JANURY 10, 2005 AT THE ADMINISTRATION BUILDING PURCHASING DEPARTMENT, FIRST FLOOR, 733 5TH STREET, PORT ARTHUR, TEXAS 77640.
5.  FAXED PROPOSALS WILL NOT BE ACCEPTED.

Section 2 - Terms and Conditions
2.1  The terms of this agreement will be mutually agreed upon. 

2.2  PAISD reserves the right to accept or reject all or any part of any bid, waive minor technicalities, and award the proposal to serve the best interest of the PAISD.

2.3  In evaluating qualified proposals, the following considerations will be taken into account for award recommendations:  overall quality and value to the district, suitability for the intended purpose and overall cost to the district.

2.4  PAISD reserves the right to cancel this contract without pecuniary risk or penalty upon written notice of the intent.  The board reserves the right to cancel this contract upon written notice of the intent.

2.5  If at any time the vendor fails to fulfill or abide by the terms, conditions, or specifications of this contract, PAISD reserves the right to cancel upon thirty days written notification of the intent.

Section 3 - Insurance
3.1  Vendor MUST provide evidence of liability and workers comp insurance with this proposal.  PAISD retains the right of approval for insurance coverage.

3.2 The vendor shall agree to waive all right of subrogation against the district, its officials, employees and volunteers for losses arising from work performed by the engineer for the district.

3.3 The vendor agrees to indemnify and hold harmless owner, its Board of Trustees, individually and in their capacities, and all employees and agents of owner, from any and all claims, actions, demands, suits, causes or otherwise, for personal injury, death or property damage, arising out of or related directly of indirectly to the project, brought by or on behalf of any person, group of persons, or legal entity.

3.4 IF THE PROPOSAL IS IN EXCESS OF $25,000, A BID BOND IN THE AMOUNT OF 5% OF THE PROPOSAL IS REQUIRED AND MUST BE SUBMITTED WITH THIS PROPOSAL IN ORDER TO BE CONSIDERED.

SUBMISSION OF BID:  Bids shall be submitted no later than 3:00 p.m. on Tuesday, January 18, 2005 at the Port Arthur Independent School District Administration Building in the Purchasing Department, 733 5th Street, Port Arthur, Texas where they will be opened and read aloud publicly.  
Proposals must be submitted in a sealed envelope marked “DISTRICTWIDE COMMUNICATIONS SYSTEM”.  Bids may be modified or withdrawn prior to the opening of the proposals.

Section 4 - Non-Collusive Bidding Certificate
NON-COLLUSIVE BIDDING CERTIFICATE

By submission of this proposal, the bidder certifies that:

a)  This bid or proposal has been independently arrived at without collusion with another bidder or with any competitor;

b)  This bid or proposal has not been knowingly disclosed and will not be knowingly 
disclosed, prior to the opening of bids, or proposals for this project, to any other bidder, 
competitor or potential competitor;


c)  No attempt has been or will be made to induce any other person, partnership or 
corporation to submit or not to submit a proposal;


d)  The person signing this bid or proposal certifies that he has fully informed himself 
regarding the accuracy of the statements contained in this certification, and under the 
penalties being applicable to the bidder as well as to the person signing in its behalf.


e)  THE FAILURE TO SIGN THIS CERTIFICATE MAY BE CAUSE FOR YOUR BID TO 
BE REJECTED.


___________________________________


Company Name


___________________________________


Authorized Signature


___________________________________


Title

Section 5 - Criminal Notification
FELONY CONVICTION NOTIFICATION

State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of Criminal History, Subsection (a), states “a person or business entity that enters into a contract with a school district must give advanced notice to the district if the person or an owner or operator of the business entity has been convicted of a felony.  The notice must include a general description of the conduct resulting in the conviction of a felony.”

Subsection (b) states “a school district may terminate a contract with a person or business only if the district determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented the conduct resulting in a conviction.  The district must compensate the person or business entity for services performed before the termination of the contract.”


I, the undersigned agent for the firm named below, certify that the information concerning

notification of felony convictions has been reviewed by me and the following information furnished is true to the best of my knowledge.

Vendor’s Name:____________________________________________________________

Authorized Company Official’s Name (Printed):__________________________________

A.
My firm is a publicly-held corporation, therefore, this reporting requirement is not 
applicable.


Signature of Company Official:_________________________________________ 

B.  
My firm is not owned nor operated by anyone who has been convicted of a felony:


Signature of Company Official:____________________________________________
C.  
My firm is owned or operated by the following individual(s) who has/have been convicted 
of a felony:


Name of Felon(s):________________________________________________________


Details of Conviction(s):___________________________________________________


______________________________________________________________________


Signature of Company Official:____________________________________________

Section 6 - Proposal Preparation Instructions:

6.0
GENERAL

In order to facilitate the timely evaluation of proposals, a standard format for proposal submission must be used by vendors which is described below. 

Please include the name, title, address, and telephone number of the contact person for questions on your proposal.

6.1.
Proposal Life

A statement must be included which indicates the length of time during which PAISD may rely on all proposal commitments. 

6.2
General

This section of the Business Proposal may be used to introduce or summarize any information the vendor deems relevant or important to PAISD’s successful acquisition of the services and products described in the RFP.

6.3 
References

This section must include a list of at least three (3) clients to whom your company has provided services.  The name, address, and telephone number of a person who may be contacted for further information must be included.  It is highly desirable that some of these reference be other school districts or public sector accounts comparable in size.

6.4
Non-Collusion Affidavit

The authorized person must sign a non-collusion affidavit.  A fully executed copy of the required affidavit is contained in Section 4.  The original signed affidavit is to be included in the proposal in order for proposal to be considered.

6.5
Felony Conviction Notification

The authorized person must sign a felony conviction notification.  A fully executed copy of the required affidavit is contained in Section 5.  The original signed affidavit is to be included in the proposal in order for the proposal to be considered.

7.0
SUBMISSION OF PROPOSALS

PAISD Purchasing Department must receive all proposals at the address below no later than NO LATER THAN 3:00 p.m. on Tuesday, January 18, 2005. One copy of the proposal shall be delivered to PAISD on or before the due date.  The proposal must follow the format as indicated in this section.  All proposals must be addressed to:


Port Arthur Independent School District


Purchasing Department


733 5th Street

P.O. Box 1388 


Port Arthur, Texas 77641



All proposals must be in an envelope clearly marked DISTRICTWIDE COMMUNICATIONS SYSTEM.  No proposal that is received by PAISD after the due date and time will be considered for award.  Any late proposals will be returned unopened to the vendor upon request only.  Faxed proposals will not be accepted.

7.1
WITHDRAWAL OF OFFERS

Responses to the RFP may be withdrawn by written notice received prior to the due date and time specified for receipt of the proposal.

7.2       CONFIDENTIAL INFORMATION

Vendors to the RFP are advised that material contained in their proposals are subject to the Public Information Act and may be viewed and/or copied by any member of the public, including news agencies and competitors.

7.3.  PAISD reserves the right to reject any or all proposals received, or to award a contract on the basis of initial offers received without discussions or clarifications.  Therefore, the proposal should contain the vendor’s best price and technical response based on the RFP.  

7.4  Following an evaluation of the best offers, PAISD will select the offer that is most advantageous to PAISD, considering price or cost and supporting the evaluation factors in the RFP.

7.5  PAISD also reserves the right to conduct clarifications to resolve minor issues. 

8.0  PAISD OBLIGATIONS

PAISD accepts no obligations for costs incurred by vendors responding to this RFP or on being awarded the contract.  PAISD reserves the right to select a proposal without discussion with the vendors.  It is understood that proposals shall become part of PAISD’s official files.  Retention of these proposals does not obligate PAISD to any action.  PAISD reserves the right to reject any and all proposals received.

8.1
TAXES

PAISD is exempt from state, federal, and local taxes, and will not be responsible for any taxes levied on the company as a result of the contract resulting from this RFP.

8.2
EQUAL OPPORTUNITY

It is the public policy (CHE LOCAL) of PAISD, at all levels of procurement, to promote equal opportunity in employment and in contracting opportunities, and to promote and encourage the participation of Minority Business Enterprises (MBEs) and Women Business Enterprises (WBEs), small and other disadvantaged business entities in employment and contracting opportunities involving the State as fully as possible.  The term “minority business enterprise” means a business at least 51 percent of which is owned, controlled and managed by minority group members.  PAISD, therefore, is committed to pursue such avenues in its employment and contracting activities which will further the goals of this policy.

Similarly, a demonstrated commitment consistent with the goals of this policy by those with whom the PAISD does business, including those vendors responding to the solicitation, is highly desirable by PAISD.

Specifications

All communications system hardware and software must conform to current industry standards for TCP/IP.
All equipment proposed must be newly manufactured.  No demonstration units, refurbished or retrofitted equipment will be accepted for proposed pricing.

Proposal Response Pricing

As product models change during the agreement term or any term extension, proposal responses are to include a description of the proposal price that can be tracked and verified during the term of the agreement.  Should the response be a discount from National Education Price List (NEP), Manufacturer’s Suggested Retail Price (MSRP), Cost-Plus, current catalog pricing, promotional pricing, volume discounts or quantity price breaks, the response is to describe the pricing formula clearly.  Pricing audits will be performed during the contract term in order to determine pricing validity.
If the manufacturer offers trade-in incentives on existing equipment, please include conditions in the response.
Warranty

Provide warranty coverage terms and conditions for all items listed in the supplier’s proposal response.

Return Policy

Provide product return process for all items listed in the supplier’s proposal response.

Requirements

Specific Requirements Imposed Due to E-Rate:

Because this RFP will be used in association with the Federal E-Rate Program, it is the intent of PAISD to seek funding for all eligible equipment and services installed to eligible schools.  Due to the current published E-Rate Eligible Services List, we request that the supplier assist PAISD in providing their pricing in two distinct categories – eligible equipment and services, such as router and switch hardware, voicemail system and necessary cables -  and ineligible equipment and services, such as handsets, headsets and microphones.  For clarification or questions regarding eligibility of equipment and services, please see  http://www.sl.universalservice.org/reference/eligible.asp
Telecommunications Infrastructure Requirements:

Through independent analysis of the school district’s size and telecommunications usage, the following telecommunications capacities are required for the operation of a districtwide communications system:

No less than 8 PRI Interfaces

No less than 15 DID Blocks (100 per)

No less than 8 Caller ID Interfaces

No less than 8 Dynamic Channel Allocations

No less than 192 Central Office Connections

Management Equipment and Software:
Main system with single management interface software to support 17 branch locations.  Response should include hardware consistent with and capable of running required management software, and include installation and Basic Training Services for PAISD technical staff, as necessary.






Administration Building:

Response should include hardware and associated peripherals to allow 90 Administrative Personnel access to personnel at school locations via Direct Inward Dialing.
Facilities and Maintenance Administration Building:

Response should include hardware and associated peripherals to allow 30 Administrative Personnel access to personnel at school locations via Direct Inward Dialing.

Sims  (Media, Distribution, Food Service, Lamar)

There are 30 locations, including administrative offices and classrooms, that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.

Memorial High (10 –12)

There are 133 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.






Memorial Ninth Grade Campus

There are 86 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.






Austin Middle School

There are 70 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.




Edison Middle School

There are 101 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.






Wilson Middle School

There are 81 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.



DeQueen Elementary School

There are 52 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.
Dowling Elementary School

There are 32 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.





Franklin Elementary School

There are 72 locations that will require access to the districtwide communications system.  

Include installation and Basic Training Services for PAISD staff.



Sam Houston Elementary School

There are 81 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.



Lee Elementary School

There are 79 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.




Travis Elementary School

There are 59 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.



Tyrrell Elementary School

There are 51 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.




Washington Elementary School

There are 49 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.



Wheatley School 

There are 40 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.





Stillwell Technical Center 

There are 24 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.






Hughen School

There are 3 locations that will require access to the districtwide communications system.

Include installation and Basic Training Services for PAISD staff.
EVALUATION PROCESS

PAISD will award the contract to the responsible service provider who best meets the needs of PAISD.  To determine this service provider, PAISD will apply the best value concept.  Criteria will include, but is not limited to:
1.  The ability, capacity, and skill of the service provider to provide the service and support as described.
2.  The service provider’s familiarity with PAISD requirements and attendance at the pre-RFP conference.
3.  The service provider’s character, integrity, reputation, judgment, experience, and efficiency.
4.  Performance on previous purchases or contracts with PAISD.
5.  A proposal that is functional, but is also flexible enough to offer alternatives and future opportunities.
6.  A solution that can interface and integrate with existing systems and equipment.  
7.  A solution that can be supported and maintained without excessive cost to the district.

DEFAULT CONDITIONS

If the contracted service provider breaches any provision, becomes insolvent, enters voluntary or involuntary bankruptcy or receivership proceedings, or makes an assignment for the benefit of creditors, PAISD will have the right (without limiting any other rights or remedies that it may have in the contract or by law) to terminate this contract with five days written notice to the service provider.
PAISD will then be relieved of all obligations, except to pay the value of the service provider’s prior performance (at not exceeding the contract rate).  The service provider will be liable to PAISD for all cost exceeding the contract price that PAISD incurs in completing or procuring the service as described in this document.  PAISD’s right to acquire strict performance of any obligation in this contract will not be affected by any previous waiver, forbearance or course of dealing.

UPGRADING SERVICES

The contracted service provider will inform PAISD of upgrade-able services in a timely manner and within reason, provide this upgraded service to PAISD without penalty. The District reserves the right to negotiate with the awarded service provider for modifications, upgraded service offerings, or performance enhancements not specifically set forth within this RFP document or included in the service providers original proposal prior to final contract ratification.
PAYMENT AND FUNDING

A portion of the payment for this contract will come from the USF Fund.  The service provider is to acknowledge that approval and payment for this contract is pending E-Rate funding.  PAISD is eligible for a certain percentage of discount, to be verified by the SLD.  PAISD is responsible for the percentage of contractual obligation not discounted by the SLD. PAISD standard payment terms are net 30 and those terms apply to this contract.
SERVICE PROVIDER INVOICING

The contracted service provider will adjust their billing policy and process to conform to the USF Fund and the E-Rate payment plan.  The contracted service provider will invoice a percentage of the service and support provided, directly to PAISD.  This percentage will be provided by PAISD to the service provider at such time as it becomes available.  The service provider will invoice the SLD or the USF Fund Administration Designee the remaining percentage of the contracted amount.  This invoice may be produced on a monthly or quarterly period.  The contracted service provider will show the full amount of the invoice and then show the appropriate percentage due from PAISD and from the USF Fund. 

ABOUT THE SCHOOLS AND LIBRARIES DIVISION

The Universal Service Fund is administered by the Schools and Libraries Division (SLD) of the Universal Service Administrative Company (USAC).  This not-for-profit corporation was appointed by the Federal Communications Commission (FCC) to ensure that the benefits of telecommunications services reach students and communities across the country.  Service providers responding to this RFP must be currently registered with the SLD and provide valid SPIN identification in the proposal response.
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