
Instructional Leaders—Focusing on What Matters Most 

Instructional Leaders Empower Others to Get the Work Done and to Accomplish the Set Goals 
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1. Monitor and utilize At-Risk Reports 

based upon at-risk data submissions by 

the campus.  

 

2. Document RTI Teams are addressing 

the needs of each student identified. 

 

3. Conduct parent-teacher-student 

conferences focusing on improving 

outcomes for the student.  

 

4. Document all at-risk students are 

making progress in the following areas: 

academics, attendance, and discipline.  

 

5. Document attention is consistently 

given to all at-risk students.  

 


