733 5th Street

P.O. Box 1388

Port Arthur, Texas 77641-1388
(409) 989-6222

December 6, 2007

Dear Principals and Staff of the Port Arthur Independent School District:

Attached is a formal response to proposals or questions about aspects of EXCEL PAISD; it is being shared with
you so that you have the proper information, for sincere efforts have been put forth to do what is right for the

students we serve.

First, however, allow me to commend each and every one of you for the hard work you have put forth as we near
the end of this year and the end of the first semester. We must continue to work hard and to work smart, as it is
often said, realizing that our efforts are of the great importance, for our work pertains to the quality of life the next
generation will enjoy. So, we must work as effectively as we can.

EXCEL PAISD, A Comprehensive Literacy, Numeracy, and Science Initiative with Technology Immersed to
Improve Student Learning Outcomes in the Port Arthur Independent School District, is an important component
of Re-Engineering for Academic Excellence. In a number of instances, concerns have been expressed about
expectations and requirements, and sincere efforts have been put forth to clarify and to adjust and to improve, for
the intent is to move toward academic excellence at every level. No, when questions were raised, we did not elect
to dismantle the program, but we did participate in an earnest critical review, and where feasible, we made
modifications. It should be noted that on the cover of each EXCEL PAISD, the word DRAFT was printed; it was
printed because from the start the desire was there to listen and to entertain any concern of merit. As the semester
nears to a close, many have expressed enthusiasm for the initiative, whereas they initially felt anxious or
overwhelmed. We are moving in the right direction at a very opportune time, and we must continue.

For those who may still have concerns about book reads, authentic assessments, portfolios, grade posting, lesson
plans, and so forth, please take advantage of the embedded flexibility EXCEL provides, and develop products
collaboratively with Principals, departments, or curriculum teams, and/ or allow the Campus Site-Based Decision
Process Committee to set forth stipulations. However, let your choice be what is best for the advancement of the
campus and for the advancement of students. For those who feel challenged by technology, visit with campus
Computer Technologists; they have been employed to assist you. Also, take advantage of Staff Development
offerings for both technology and curriculum. Please, everyone, see these possibilities as options and as
opportunities. Take advantage of the avenues open and available to you, knowing that the work you do is
invaluable, and it can make a difference in the lives of so many children.

Again, let us join hands, for the time is right for the Port Arthur Independent School District to advance, and
become a Recognized District. We are Re-Engineering for Academic Excellence.

Superintendent of Schoo



Port Arthur Independent School District

Re-Engineering for Academic Excellence
EXCEL PAISD

A Comprehensive Literacy, Numeracy, and Science Initiative with Technology Immersed to Improve
Student Learning Outcomes in the Port Arthur Independent School District

Re-Engineering for Academic Excellence is the Port Arthur Independent School
District’s vision for employees and students. Inherent in the vision for each student’s
achievement of academic success is the requirement that those responsible for student
learning provide excellence at multiple levels—in planning, in instruction, in modeling,
and in professional growth, for example. It is only when one aspires for excellence that
one can inspire excellence. This assertion will remain as the centerpiece of the requested
response to the seven concerns presented by representatives from the Port Arthur
Teachers’ Association. The concerns embodied in a formal grievance have been
previously addressed at Level One, Level Two, and Level Three. It is with sincerity that
an attempt will be made to once again provide reasonable and responsible explanations
for the expectations and standards comprised in EXCEL PAISD for the academic success
of students at each and every Port Arthur Independent School District campus. It is
hoped that this address will convey acceptably the justifications held so that all can join
hands, support instructional challenges, and produce students who will be prepared for

the 21 Century.

Proposal # 1: Teacher portfolios should be optional and not required of all teachers
since they do not relate to instruction of students .

Response: School districts throughout Texas have been mandated to improve standards,
adopt TEKS as the State Curriculum, implement the Texas Professional Development
and Appraisal System (PDAS), and provide professional development opportunities for
teachers as part of its learner-centered curriculum for continuous improvement and in
compliance with No Child Left Behind Act, which requires states to place “highly
qualified” teachers in every public classroom by 2005. The NCLB provision necessitates
participation of teachers in high quality professional development. At the heart of the
mandates is the focus on improving student academic performance.

Of what merit is the teacher portfolio in reaching the alluded to standards? Specifically, a
portfolio—which is common to other professions—can provide evidence of teaching
proficiencies, evidence of teacher-designed projects, evidence of developed lesson units
or plans, evidence of professional growth activities, and evidence of student success.

The notables of EXCEL PAISD portfolio requirements are (1) the make-up of the
portfolio is Teacher-determined; (2) there is flexibility provided so that the campus site-
based committee can specify content to provide uniformity on the campus or within
certain departments; and (3) teachers may elect to participate in a departmental portfolio.
Maintaining a professional portfolio is supported by educational scholars and education
researchers, highlighting how the portfolio allows the practitioner to reflect or look back



upon what he/she has learned, taught, and assess personal effectiveness in meeting pre-
defined goals. The reflective practice encourages the educator to evaluate how successful
he/she has been in helping students meet grade expectations, standards, their commitment
to life-long learning, and their personal excitement about teaching and learning.

Self-improvement and self-identification of evidences of effectiveness are the benefits of
educators maintaining professional portfolios. EXCEL PAISD calls for District
professionals to maintain a professional portfolio. Professionals, departments, and/or
campus site-based committees have discretion about content and organization.

Proposal # 2: Science projects, research papers and all logs should be the responsibility
of the student and parents. Teachers must spend their time instructing
students in the basics of science, math, social studies, reading and
language arts/English (spelling, writing, language skills). Practice of
these skills should be based on the TEKS for that subject. Time spent on
logs and science projects, typically done at home, take away from the
instructional program. Intermediate, Middle School and High School
students should be responsible for completing these activities if teachers
Jeel these are appropriate. Primary students (PK-3) should not be
required to complete these in class, but may do so at home.

Response: A survey by the National Science Foundation (2000) indicated that 30% of
Americans said that they are poorly informed about new scientific discoveries and the use
of new inventions and technologies, and only 21% surveyed indicated that they well
understand the scientific process, and only one-third knew how an experiment is
conducted. Of course, the most effective way for America to turn the tide of low math
and low science knowledge and skills is to support standards of excellence, develop
strong foundations in math and science through engagement of students in meaningful
science learning experiences. Hopefully, the statement, “Teachers must spend their time
instructing students in the basics of science, math...,” is not meant to suggest that hands-
on activities, investigations, and experiments should be omitted because such activities
inherently require more time. Projects and research papers are not just feel-good
exercises. Projects and research papers are powerful ways to achieve standards related to
inquiry-based strategies, which give students opportunities to be innovative, use the
scientific method, improve math and science skills by analyzing data, creating graphs;
improve reading comprehension and writing skills and time management skills through
multiple-step projects, constructing hypotheses, testing hypotheses, doing experiments,
drawing conclusions, and engaging in the research. Clearly, these identified student
activities reinforce the very skills teachers have been charged to develop at the high
levels of Bloom’s Taxonomy—application, analysis, synthesis, and evaluation. TEKS
requires teachers to provide critical thinking experiences so that critical thinking skills
can be developed.

Is it plausible to assert that parents should be given the responsibility of developing the
higher order skills as needed for math and science? How can uniformity and equity be
guaranteed for each student if instruction in critical areas is to be left to parents or others






