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RESEARCH AND EVALUATION
As part of effective strategic planning, schools conduct a periodic needs assessment to collect vital information from parents, staff members, students, and members of the community.  The purpose of this instrument is to gather data from staff members that will be utilized to improve the teaching and learning environment in our school. 

All responses are completely anonymous.  This is not a test so there are no right or wrong answers.  Individual respondents cannot be identified.  Certified staff members are expected to complete this survey.  Classified staff members may complete it if they desire. Please respond to each statement as it pertains to our school only.  

For each item, choose one response from the scale below and darken the corresponding letter on the answer sheet provided.  Use a #2 pencil.

A = Strongly Agree      B = Agree      C = Disagree    D = Strongly Disagree

E= Don’t Know

A. Communication 

1. Conferences are held at times that are convenient for parents/guardians.

2. It is easy to arrange meetings with school staff members.

3. I demonstrate respect for the opinions of parents/guardians. .

4. Administrators respect the opinions of parents/guardians. 

5. If needed, the school provides language translators. 

6.  Parents/guardians are informed about school events in a timely manner.

7. There are enough opportunities for parents/guardians to become involved in our school.

8. I understand our school’s mission statement. 

B. The Curriculum

9. The work that I assign challenges students to do their best.

10. The curriculum prepares students for the next grade level, college, or the work force.

11. Technology (computers, etc.) is used to help students learn.

12. The school meets the requirements of students with special needs (e.g., learning disabled, physically challenged, gifted/talented, or ESOL.) 

13. The curriculum prepares students for standardized tests (e.g.,TAKS, ACT and/or SAT.)

14. There are enough sports, extra-curricular activities, and after school programs. 

15. Students receive effective instruction in the basic skills (e.g., reading, math, writing).

16. I am aware of what the curriculum covers.

17. Opportunities are provided to evaluate the effectiveness of the curriculum.

C. Instruction

18. Students are encouraged to succeed.

19. Problem-solving skills are taught.

20. Decision-making skills are taught.

21. Teachers present lessons in various ways to match students’ learning styles. 

22. Teachers show how school and everyday life are related.

23. Student work is graded fairly.

24. Teachers use a variety of ways for students to be actively involved in learning.

25. Teachers provide a variety of ways for students to demonstrate what they have learned (e.g., written tests, projects, models, reports).

26. Teachers hold high expectations for their students.

27. Teachers inform parents/guardians about student progress in a timely manner.

28. Conferences with parents/guardians are held regularly.

29. Homework supports daily instruction.

30. Teachers give extra help to students when needed.

31. Teachers were involved in the development of our School Improvement Plan.

32. Good citizenship is taught in our school.

33. Our school does a good job of keeping students in school.

34. School facilities (e.g., classroom space and furnishings) are adequate to support student learning.

35. Supplies and materials (e.g., books, paper, equipment) are adequate to support student learning.

36. Our school provides a strong instructional program.

37. The stated goals of the school are used in planning lessons.

38. Class sizes promote effective instruction in our school. 

39. Teachers use student assessment data to plan for instruction.

40. Instructional time is protected from unnecessary interruptions. 

D. Counseling

41. The school counselor advises students when needed.

42. The school counselor advises each child regarding course selection.

43. The school counselor advises each child regarding career options. 

44. I am satisfied with the counseling services in our school.

45. The school counselor shows respect for students.

E. Climate 

46. Rules for student discipline are reasonable.

47. Students understand school rules.

48. Students are taught skills for getting along with people of different races and cultures. 

49. Students show respect for other students.  

50. Substance abuse (e.g., illegal drugs and/or alcohol) is NOT a problem in our school.

51. Sexual harassment is NOT a problem in our school.

52. Our school grounds are clean and attractive.

53. Our school building is clean and attractive.

54. Traveling to and from our school is safe.

55. I feel safe in our school.

56. Parents/guardians are actively involved in our school.

57. Generally, I am satisfied with our school.

58. Teachers show respect for students.

59. Students show respect for teachers.

60. Administrators show respect for students.

61. Cheating is NOT a problem in our school.

62. School administrators consider the opinions of staff members in making decisions.

63. Different types of student achievement (e.g., academic, athletic, artistic) are recognized in our school.

64. Teachers enforce school rule in a consistent manner.

65. Administrators enforce school rules in a consistent manner.

66. Teachers show respect for parents/guardians.

67. Parents/guardians show respect for teachers.

68. Administrators show respect for teachers.

69. Administrators show respect for parents/guardians.

70. Recognition is given to staff members for achievements and honors.

71. I understand the school rules.

72. Staff members share a common vision for our school.

F. School Leadership 

73. School administrators are accessible to staff members.

74. Staff members are involved in strategic planning.

75. School administrators allocate resources fairly.

76. Staff members participate in developing strategies for improving student discipline.

77. Staff members participate in developing strategies for increasing levels of student achievement.

78. I understand school procedures.

79. Instructional responsibilities are fairly assigned.

80. Teachers are provided sufficient planning time. 

81. Staff members work together to evaluate the effectiveness of strategies used for improving discipline.

82. Staff members work together to evaluate strategies for increasing levels of student achievement.

83. Staff members plan together to implement the curriculum effectively.

84. Teachers have an active voice in the selection of professional development activities.

85. Professional development activities are based on identified staff needs.

86. Administrators evaluate teachers in a manner that encourages professional growth.

87. Instruction is monitored frequently through formal and informal observations.

88. Staff performance levels are regularly monitored through a comprehensive evaluation process.
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