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“PAISD will Lead in Continuous School Improvement”
The PAISD Board of Trustees approved on December 13, 2007 the pursuit of District-Wide Accreditation. District-Wide Accreditation will be October 19-22, 2008. A quality assurance team of educators from around the nation will visit PAISD.  The purpose of the visit is to:
1. Evaluate the district’s adherence to the Accreditation Standards for Quality     

    School Systems; 

2. Review the district’s framework for continuous school improvement and its 
    impact on student performance and overall system effectiveness; 

3. Examine the district’s system for monitoring and maintaining quality assurance; 

4. Identify strengths in the district’s program and processes that are deserving of 
    commendations; 

5. Provide substantive, focused, and powerful recommendations to strengthen the 
   district’s internal systems; 

6. Deliver a brief exit report to the district officials and the community; and 

7. Prepare a written report that reflects the team’s professional observations and the 
    team’s recommendations for accreditation. 

PAISD endeavors to lead in Continuous School Improvement. In preparation for the visit, PAISD continues to engage and document improvement. All stakeholders may view the Continuous Improvement link on the Curriculum and Instruction webpage to read about continuous improvement activities. 

The Board of Trustees approved the draft of the Strategic Improvement Plan on October 25, 2007. The Strategic Improvement Plan will be reviewed for progress during future District-wide Administrative Meetings. All feedback, comments and suggestions are welcome and may be forwarded to Dr. Beasley at mjbeasley@paisd.org. 

Campus Improvement Plans have been written and were approved by the Board of Trustees on September 25, 2007. Each campus must conduct periodic reviews to determine progress being made in achieving the goals of the Campus Improvement Plan. The Central Office Staff completes quality assurance reviews by meeting with each principal to determine progress made every 9 weeks. 

Select campuses to be determined will receive a quality assurance visit during the Spring 2008. The in-house quality assurance team will consist of the Department of Curriculum and Instruction. The Department of Curriculum and Instruction will visit to determine if Campus Improvement Plans are being implemented and monitored for progress. Principals and Campuses will be notified in advance to prepare for the quality assurance visit. 
The District Improvement Plan has been written with the assistance of the District Planning Committee (DPC) and feedback from each campus. The plan was recommended and approved by the Board of Trustees on January 24, 2008. The plan will be shared with each campus and stakeholders as it is monitored for implementation and progress. All feedback, comments and suggestions are welcome and may be forwarded to Dr. Rowry at erowry@paisd.org. 

The first draft of the district-wide self-study is being compiled. Schools have and will continue to complete related activities involving the mission, belief, vision, strengths, challenges, and priorities for the self-study while also identifying on-going strategies for the Campus Improvement Plans. Parents and students may share feedback via online stakeholder surveys. The draft of the self-study will be shared with all for review and feedback. All feedback, comments, or suggestions are welcome and may be forwarded to Mrs. Beaty at pbeaty@paisd.org.  

