PAISD INSTRUCTIONAL FRAMEWORK

BALANCING THE CURRICULUM, INSTRUCTION, ASSESSMENT, AND STUDENT ACHIEVEMENT 
WITH PROFESSIONAL DEVELOPMENT AND CONTINUOUS SCHOOL IMPROVEMENT
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Curriculum
Our Curriculum is the Texas Essential Knowledge and Skills (TEKS). Annually, we review the curriculum in light of our student achievement data to ensure we have the appropriate scope, sequence, and focus. Teachers are employed throughout the year to work with Curriculum Supervisors in the revision of the curriculum. 
Instruction
PAISD believes in teaching students using engaging strategies that require higher order thinking skills. Instructional differentiation is a focus. Teachers are expected to use a variety of strategies during each lesson with an emphasis on normalizing the use of higher order thinking processes in the classroom using visual, auditory, and tactile stimulation. PAISD completed a district-wide implementation of Thinking Maps that will be used PreK-12 as tools for students: Define in Context, Compare and Contrast, Complete Analogies, Determine impact of Cause and Effect, Sequence Events, Describe Events, Analyze Wholes and Parts, and Synthesize information.
Assessment
All classroom teachers are monitored for the use of informal and formal assessment. Assessment is expected to be both Authentic and Traditional and also both formative and summative. Teachers are expected to use instructional rubrics, provide samples of student work, and provide teacher commentary when appropriate. All teachers, K-12 are expected to assess all students using the curriculum based assessments (CBA) every six weeks. The assessment data should be used by the classroom teacher, grade level or department, and instructional leader to determine whether or not students are mastering the curriculum. Each campus is expected to use the assessment data to implement action plans that will result in improved student learning. 

Professional Development 

Professional development opportunities are offered within PAISD and encouraged through other organizations such as the regional service centers. The District Planning Committee with the leadership of the Department of Curriculum and Instruction determine staff development priorities based upon student achievement data and faculty feedback. Each campus has been allocated professional development funds. The Leadership Academy, Instructional Coaching for Principals, and Instructional Coaching for Assistant Principals are a prideful component of leadership development in PAISD.
Continuous School Improvement
PAISD endeavors to lead Texas in continuous school improvement. The process involves all campus and district level personnel as well as stakeholders within the community. The campuses and district create and monitor Campus Improvement Plans, the District Improvement Plan, the 5 Year Strategic Plan, the Technology Improvement Plan, and the Guided Self-Study Plan. A connected SI process ensures a unified focus. 

How Do We Monitor the Curriculum, Instruction, Assessment, 
Professional Development, and the District-Wide and School Improvement Process?

The Curriculum, Instruction, and Assessment are monitored as follows:

1. Conduct campus observations and share feedback with school leadership to encourage the positives and to improve the areas of concerns. 

2. Conduct classroom observations and document classroom environment, use of instructional strategies and assessment formats, and share feedback with teachers and campus leadership

3. Compile district-wide monitoring reports that are reviewed, shared, discussed, and used to determine areas of needed improvement, staff development focus, and areas of leadership development 

4. Review student achievement and qualitative data at the campus and district levels 

5. Review campus and district level results of curriculum based assessments (CBA)
6. Conduct CBA Review Conferences with school leaders to determine how CBA data has been utilized to determine actions for intervention and acceleration based upon student performance

7. Conduct district-wide surveys of district initiatives to gage implementation strengths and challenges, areas of needed improvement, and to obtain feedback and suggestions for improvement 

8. Conduct district-wide climate surveys to gage employee perceptions related to areas that impact teaching and learning

9. Conduct bi-monthly Leadership Team Meetings to share, discuss, plan, and collaborate about all areas that impact student achievement and employees

10. Conduct vertical alignment meetings at least three times a year with all campuses represented by a team of 5-7 persons 

11. Monitor, compile, and share campus results for the implementation of all Literacy, Numeracy, and Science expectations on all campuses—using results to make improvements as determined  

The Staff Development is monitored as follows:

1. Review of district-wide and campus staff development surveys that include feedback and comments

2. Collection of campus staff development activities 

3. Collection of district-wide staff development offerings 

4. Completion of Annual staff development priority survey
5. Monitor and approve Staff Development activities of each campus
6. Campus Verification of Faculty members earning 20 Hours as required by policy DMC.  

The Continuous District and Campus Improvement Process is monitored as follows:

1. Review all student achievement, PBMAS, and qualitative perceptual district-wide data on a continuous basis to determine strengths and areas of needed improvements 

2. Creation of Campus Improvement Plans, Technology Improvement Plan, District Improvement Plan, 5-Year Strategic Plan, and Guided Self-Study Plan 
3. Conduct student, parent, and stakeholder surveys to collect information related to their perceptions about instruction, safety, discipline, and other areas that impact students, parents, and stakeholders

4. Conduct focus groups on each campus to engage the faculty, staff, and community stakeholders in the continuous improvement process with information used at the district level to create the 5-Year Strategic Plan, District Improvement Plan, and Guided Self-Study Plan
5. Conduct district-wide 9-Week reviews of all campus improvement plans

6. Review, revise, and enhance Campus Improvement Plans, the District Improvement Plan, Technology Improvement Plan, 5-Year Strategic Plan, and the Guided Self-Study Plan throughout the school year and at the end of the school year 

7. Compile and update all school improvement activities

8. Align and update district-wide and school improvement activities with the SACS-CASI district-wide standards
9. Document the implementation of TEA School Improvement Processes as necessary and required for campuses identified as needing a Technical Assistance Team (TAT) or Campus Intervention Team (CIT) 
10. Meet with various groups (Administrators, Counselors, Nurses, Social Workers, Psychologists, Department and Grade Level Chairs, Media Specialists, and Technology Specialists) as identified on the district-wide calendar to address areas of concerns and to implement solutions to concerns identified 
11. Meet with teachers who serve LEP/ESL and Special Education students to ensure comprehensive process resulting in appropriate services to all students 

12. Meet with Career Tech teachers to ensure comprehensive process resulting in improved Career Tech programs on all campuses 

13. Conduct annual campus Quality Assurance team visits
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