PAISD Continuous School Improvement-
Strategic Planning Process
The goal of the continuous school improvement and strategic planning process is the same…IMPROVEMENT. As PAISD endeavors to lead Texas in continuous school improvement, our activities and strategies are implemented with this in mind. The following outlines a visual framework, specific action steps, and desired outcomes for our continuous school improvement-strategic planning process. 

A. Visual Framework of the PAISD Continuous School Improvement-Strategic Planning Process
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B. Specific Action Steps/Documents Impacted
1. Engage the school community and stakeholders to identify the vision and purpose of PAISD:
i. 5-Year Strategic Plan

ii. District Improvement Plan

iii. Campus Improvement Plans

iv. Technology Improvement Plan

2. Engage the school community and stakeholders to determine what needs to be improved within PAISD through the Guided Self Study through SACS-CASI:
i. 5-Year Strategic Plan

ii. District Improvement Plan

iii. Campus Improvement Plans 

iv. Technology Improvement Plan

3. Implement a formal and consistent process of continuous monitoring and evaluation involving the following stakeholders:
i. Campuses

ii. Central office Administrators 

iii. Parents and Students

iv. Business and Community Members 

C. Specific and Desired Outcomes 

1. Alignment of all plans

2. Unified vision and purpose

3. Unified focus 

4. Purposeful and meaningful work 

D. Continuous Improvement Process Flowchart 
District-Wide and Campus Continuous Improvement Process
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Improvement Plan Writing Process





1. Review Data


2. Identify Strengths and Concerns


3. Determine Strategies 


4. Implement Strategies


5. Monitor Strategies


6. Review, Revise, and Enhance 








4. Dept of Curriculum and Instruction 





--Reviews Plans 


--Shares Feedback


--Submits Appropriate     


   Plans for Board 


   Approval 








3. Campus and District Engage Stakeholders to Write All Plans


--Strategic Plan


--Campus Plans


--Tech Plan


--Self-Study


--District Plan





6. Dept of Curriculum and Instruction ensures quality assurance by documenting periodic and end-of-year reviews, revisions, enhancements, and completions








2. Department of Curriculum and Instruction Establishes Planning Process for Drafting of All Plans


--CIP, Technology, Strategic, District, and Self-study 





5. Campus and District Implement and Monitor all Improvement Plans 








1. Board of Education and Superintendent Determine Priorities and Goals
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