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The Port Arthur Independent School District will become a leader in Texas in continuous school improvement by offering to its students a quality education necessary for them to achieve academic excellence. 



Our mission, as the primary source of the public education in the community, is to meet the unique educational needs of our diverse population by providing a comprehensive quality education for students of the Port Arthur Independent School District. 



· Every student can learn given support and appropriate instructional strategies.

· Education is a worthwhile and necessary endeavor.

· Education is the foundation for success in life.

· Learning is a lifelong process. 

· Those who teach must continue to learn. 

· Education is a community endeavor. 

· Everyone needs to maintain a sense of dignity and belonging. 

· The world is our community. 

· Accountability is essential and applies to everyone.

· Diversity must be celebrated and appreciated.

· Everyone deserves a safe environment to learn and thrive. 
The EXCEL PAISD Literacy, Numeracy, and Science Initiative
[image: image1.wmf]
PAISD is Re-Engineering for Academic Excellence without compromise. In order to re-engineer for academic excellence, throughout the 2006-2007 school year, committees of elementary and secondary teachers, librarians, counselors, social workers, nurses, principals, curriculum supervisors, parents, and students have identified areas of greatest need. The discussion and feedback have resulted in the development a plan to improve the achievement outcomes in PAISD. The Literacy (across all content and elective areas with a prioritized focus in ELA and Social Studies), Numeracy, and Science Plan immersed with technology is an aggressive collaborative initiative to improve student learning outcomes in our school district. Each component of the plan contains a philosophy for each subject, elements for each area, district-wide TAKS data, goals, and student requirements. 
The expectation is that campus leaders and classroom teachers will implement what students are required to do with the support of school and central office personnel, and parents. Parent awareness, support and participation will be an integral component of this district initiative. Furthermore, the implementation of the initiative will be monitored by all school and district administrators along with the site-based team and parents. Port Arthur will lead Texas in continuous improvement by implementing an initiative that is aligned with TAP and DPC goals and Board Priorities. The desired outcome of this initiative is successful implementation with increased student learning and student achievement.

Reading and literacy are the gateway to success in life. During the past decade, economic, social, and educational factors have contributed to Americans’ awareness of the importance of literacy (Ryder, R., Sekulski, J., & Silberg, A., 2003). Meltzer, Smith, & Clark define literacy as the ability to read, write, speak, listen, and think effectively (Meltzer, Smith, & Clark, 2001). Literacy has a profound impact on individuals and society. Similarly, math and science are necessary to solve our global challenges.   

Alignment of TAP and Select DPC Goals with Literacy, Numeracy, and Science Initiative
1. To build positive relationships and collaboration among community and staff. 

2. To improve student learning for all students. 
DPC Goal: 
By May 2009, all students in each population taking the TAKS and/or alternative assessments in Reading, Writing, 


Math, Social Studies, and Science will meet the district goal of 80% (Minimum district expectations). 

Obj. 2.1
By May of 2009, 80% of the students taking the TAKS test will surpass the minimum state standards on the benchmark tests.

Obj. 2.2

By May of 2009, decrease the number of denials in the bilingual program by 10%.

Obj. 2.3
By September 2009, incorporate two-way immersion program in at least three elementary schools to meet the  academic needs of LEP students.
DPC Goal: 
Integrate technology into TEKS curriculum and instruction. 

 Obj. 6.1

To address new technology issues in teaching.

Obj. 6.2

To provide professional development for staff and parents.

Obj. 6.3

To provide support resources.

Obj. 6.4

To upgrade infrastructure.

3. To improve organizational and operational effectiveness to better support student-teacher relationships.
4. To provide positive and safe learning environments and facilities.

5. To strengthen fiscal stability.


Literacy Philosophy
According to UNESCO, the United Nations Educational, Scientific and Cultural Organization, literacy may be defined as “the ability to identify, understand, interpret, create, communicate and compute, using printed and written materials associated with varying contexts. Literacy involves a continuum of learning to enable an individual to achieve his or her goals, to develop his or her knowledge and potential, and to participate fully in the wider society.”
Most of us define literacy more simply as the ability to read and write. While educators have disagreed over the best methods for teaching reading and writing, most recently between proponents of  whole language and phonics, there is no disagreement over the importance of the task.  Success in school and in life depends on the development of these basic skills.

Reading is a complex process.  Once a student progresses past simple phonemic awareness and sight word recognition, he must develop the ability to comprehend more and more difficult written text.  Comprehension is the reason we read and is an essential part of the reading program in all levels of Pre-K-12 education.  

At the same time that the child is developing his reading skills, he should be developing the ability to write.  Our goal is that each student becomes an effective communicator of both concrete and abstract knowledge.  

It is important that all students leave our school system with the skills needed to succeed in college or the world of work.  Because the literacy skills are necessary for success, they are a priority in our educational program.      

2007 TAKS Data for ELA*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	All
	ALL%MS
	AA
	AA%MS
	H
	H%MS
	W
	W%MS
	Ecd
	Ecd%MS
	LEP
	LEP%MS
	SpEd
	SpEd%MS

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	604
	89
	283
	88
	241
	90
	30
	87
	494
	89
	121
	91
	23
	74

	4
	568
	71
	274
	66
	222
	73
	23
	91
	457
	70
	72
	68
	14
	71

	5
	540
	80
	265
	77
	196
	83
	27
	89
	427
	79
	43
	74
	13
	69

	6
	557
	82
	275
	80
	213
	84
	19
	79
	475
	81
	37
	70
	7
	71

	7
	596
	72
	310
	70
	221
	72
	13
	77
	500
	71
	19
	37
	11
	45

	8
	614
	80
	348
	77
	190
	84
	28
	82
	505
	77
	22
	36
	2
	0

	9
	562
	79
	321
	78
	176
	77
	19
	84
	444
	78
	13
	38
	6
	83

	10
	568
	72
	335
	70
	174
	74
	22
	82
	440
	71
	20
	10
	4
	0

	11
	421
	81
	239
	80
	125
	77
	12
	75
	312
	81
	15
	13
	5
	60

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Taking

All Students
	5030
	78.4% 
	2650
	76% 
	1758
	 79.6%
	193
	 84%
	4054
	77.4% 
	362
	 66.5%
	85
	 63.3%


MS denotes met standards
(*) Based Upon Preliminary TAKS Data Results
2007 TAKS Data for Writing*
	

	
	
	
	
	
	
	
	
	
	

	Grade
	All
	ALL%MS
	AA
	AA%MS
	H
	H%MS
	W
	W%MS
	Ecd
	Ecd%MS

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	551
	86
	267
	84
	214
	86
	22
	95
	443
	86

	7
	591
	91
	308
	90
	220
	92
	13
	92
	499
	91

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Taking

All Students
	1142
	 88.6%
	575
	87.2%
	434
	89%
	35
	93.9%
	942
	88.6%


MS denotes met standards

(*) Based Upon Preliminary TAKS Data Results
2007 TAKS Data for Social Studies*
	

	
	
	
	
	
	
	
	
	
	

	Grade
	All
	ALL%MS
	AA
	AA%MS
	H
	H%MS
	W
	W%MS
	Ecd
	Ecd%MS

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	607
	73
	344
	69
	187
	77
	28
	86
	501
	70

	10
	541
	74
	316
	71
	164
	76
	22
	82
	415
	75

	11
	418
	89
	240
	86
	121
	89
	12
	92
	310
	89

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Taking

All Students
	1566
	77.6 
	900
	 74.2
	472
	 79.7
	62
	 85.7
	1226
	 76.5


MS denotes met standards

(*) Based Upon Preliminary TAKS Data Results
Literacy Objectives
1. To increase the percent of students meeting standards to at least 80% for ELA and Social Studies. 

2. To increase the percent of African American students meeting standards to at least 80% for ELA and Social 
    Studies. 
3. To increase the percent of Hispanic students meeting standards to at least 80% for ELA and Social Studies. 

4. To increase the percent of economically disadvantaged students meeting standards to at least 80% for ELA and  

    Social Studies. 
5. To increase the percent of LEP students meeting standards to at least 80% for ELA. 

6. To increase the percent of Special Education students meeting standards to at least 80% for ELA. 

7. To increase the percent of students performing at the commended level in ELA to at least 50%. 
8. To increase the percent of students performing at the commended level in Writing to at least 50%. 

9. To increase the percent of students performing at the commended level in Social Studies to at least 50%.
Elements of Literacy

Reading is the foundation of literacy. Reading may be divided into five components:  phonemic awareness, phonics, fluency, vocabulary and comprehension.  Phonemic awareness begins at a very early stage of life.  It is the ability to recognize the individual sounds in spoken words.  While phonemic awareness is purely oral, phonics teaches children the relationship between letters and sounds.  Fluency refers to the ability to read orally with accuracy and proper expression.  As children progress in their ability to read, they are building vocabulary, the words we use to communicate effectively.  Oral vocabulary includes the words we recognize or use in speech, and reading vocabulary includes those words we recognize in written material.  All of these aspects aid in comprehension, or understanding what we read. Comprehension is our ultimate goal in reading.  It is a skill we emphasize with even the youngest child, and it continues to develop throughout the school years and beyond.

The development of writing skills in many ways mirrors that of reading.  Very young children may dictate simple stories or ideas for their teachers to write down.  Later they begin to compose their own stories or essays, using the steps of pre-writing, witing, revising, editing and publishing.  As a student progresses through the school system, written products should reflect organization, a command of the language and mature thought.

In addition to the skills of reading and writing, media literacy and information literacy are areas which should be addressed by the school system.  Twenty-First Century students must be able to understand and evaluate the media messages that constantly bombard them.  They should also be able to locate information, evaluate it and use it to solve both practical and theoretical problems.

Literacy is a key to success in almost every academic subject and in real life.  Therefore, to a certain degree, every teacher is a teacher of literacy.  It should be a primary focus at every stage of our educational program. Literacy not only involves competency in reading and writing, but goes beyond this to include the critical and effective use of these competencies in peoples' lives, and the use of language (oral and written) for all purposes.
Literacy Goals

Pre-K through 5th Grade

The elementary program in reading and literacy instruction, across all content and elective areas with a prioritized focus in ELA and Social Studies, is the foundation for all learning in school.  The following goals apply to this level of instruction:
· Provide direct and indirect daily reading instruction using the balanced approach to reading to all students. 

· Provide experiences to ensure that our youngest students are ready to read.

· Capitalize on students’ enthusiasm for language-learning at an early age.

· Provide access to quality literature from the earliest stage of reading instruction.

· Build on the basic skills of phonemic awareness and phonics to achieve fluency.

· Aim to develop oral and written vocabulary.

· Emphasize comprehension, even before students are able to read independently.

· Prepare students for rigorous work in middle school and high school.

· Introduce the basics of information literacy through research.

· Stress the importance of writing on a regular basis.

· Promote independent reading of self-selected material.

· Set high standards for students.

· Provide extra assistance for those students who fall behind.

· Include fine arts activities in the curriculum.

· Use written and verbal communication skills. 

· Provide opportunities to utilize technology. 

The following are requirements for preschool and elementary (Pre-K – 5) school students:
· Students will receive reading and literacy direct instruction for 90-120 minutes in ELA daily.
· Students will receive a minimum of 45 minutes of instruction in Social Studies daily.
· Teachers will use a balanced approach to reading instruction, combining phonics and whole language. 
· Students will read, have been read to, at least 25 books per year (fiction and nonfiction, across the curriculum) from the suggested and required reading lists. 
· Students will build vocabulary skills and maintain word walls and vocabulary portfolios in all classes. 

· Students will maintain a reading-literacy log. 
· Students will write, or dictate, daily and weekly in all content and elective classes.

· Students will use reading and writing strategies in all content and elective courses.
· Students will read and use a variety of media on a weekly basis (e.g. magazines, journals, newspapers, internet, etc.).
· Students will be introduced to the basics of research and conduct research in all subject areas monthly.
· Pre-k, kindergarten, and first grade students will write a whole-class research paper with the teacher once a year. 

· Second and third grade students will write a one page research paper, with subjects integrated when possible, on a predetermined topic each semester (2 per year).  
· Fourth and fifth grade students will write at least one research paper and/or complete at least one research project, with a writing component, on an approved topic of interest each semester (2 per year). 
· Students will use written and verbal communication skills to demonstrate mastery of student expectations in all classes daily. 

Literacy Strategies

Pre-K through 5th Grade

Explicit Instruction Strategies
Direct Explanation

Modeling

Guided Practice

Application
Phonemic Awareness Strategies
Isolate, Identify, Categorize, Blend, Segment, Delete, Add, or Substitute Phonemes

Rhyming Exercises

Phonics Building Strategies  

Elkonin Boxes 

Phoneme/Grapheme Mapping

Word Sorts

Fluency Strategies

Choral Reading


Teacher Read Aloud


Phrasing/Chunking


Echo Reading


Readers’ Theater


Books on Tape


Partner/Buddy Reading

Vocabulary Building Strategies

Visuals


Using Words in Context


Antonyms/Synonyms


Word Walls


Hot Seat


Guess and Check


Rivet


Picture Cards


Acting Out Vocabulary Words

Comprehension Strategies

Monitoring Comprehension


Graphic Organizers


Generate Questions


Guided Reading Questions


BDA  (Before-During-After) Reading Strategies


Story Mapping


Outlining


Summarizing


Retelling


Activating Prior Knowledge


Making Connections  (text to text, text to self, text to the world)

Media and Information Literacy 

Web Quests


Evaluate Internet Sites


Charts


Maps


Graphs

Writing Strategies

Language Experience Charts


Journals


Dictation of Stories (earliest stage)


Story Telling through Drawings


Portfolios


Essay Questions


Multimedia Presentations and Response

Creating Brochures, Pamphlets, Newsletters


Creating  Math Word Problems 

Literacy Goals

6th through 8th Grade
The middle school literacy program should build on skills acquired in elementary school.  While basic reading and writing skills have already been introduced, they must be developed further.  Literacy is equally important at this stage of development and should remain a priority in the curriculum.

Literacy goals for middle school include the following:

· Identify the needs of individual students and address those needs.

· Prepare students for challenging work in high school.

· Build on skills already introduced in elementary school while emphasizing vocabulary development and reading comprehension.

· Use quality literature to increase higher level thinking.

· Promote independent reading practice.

· Provide opportunities to develop research skills.

· Continue using the writing process to improve writing skills.

· Work with content area teachers to reinforce reading and writing skills in their academic disciplines.

· Set high standards for student performance.

· Provide additional assistance for students who fall behind.

· Provide experiences for students in fine arts.

· Provide opportunities for students to learn about careers and use technology.

· Use written and verbal communication skills.  

· Provide opportunities to utilize technology. 

The following are requirements for middle (6-8 Grade) school students:
· Students will read 25 books per year across the curriculum from the suggested and required reading lists. 
· Students will maintain a literacy-reading log. 

· Students will receive 90-120 minutes of differentiated ELA instruction daily. 

· Students will receive at least 60 minutes of social studies instruction daily.
· Students will build vocabulary skills daily, maintain word walls, and create vocabulary portfolios in all classes.  
· Students will write daily and weekly in all subject areas.

· Students will use reading and writing strategies for all content and elective courses.
· Students will read and use a variety of media on a weekly basis (e.g. magazines, journals, newspapers, internet, etc.).
· Students will write a research paper and/or research project, with a writing component, in every class at least once each semester. 
· Students will use written and verbal and communication skills to demonstrate mastery of the student expectations in all classes daily. 
Literacy Strategies

6th through 8th Grade
Reading Strategies

Literary Journals


Explicit Instruction (direct explanation, modeling, guided practice, application)


Choral Reading


Teacher Read-Aloud


Readers’ Theater


Books on Tape


Partner/Buddy Reading


Duolog Reading

Jigsaw Reading


Words in Context


Word Walls


Word Parts (prefixes, suffixes, etc.)


Antonyms/Synonyms


Analogies


Graphic Organizers


BDA Reading


Story Structure


Structural analysis for informational text


Generating questions


Summarizing


Activating Prior Knowledge


Retelling


Making Connections


Evaluating Internet Sites


Sequencing of Events

Writing Strategies

Personal Journals


Portfolios


Essay Questions


Response to Multimedia Presentations


Creating Brochures, Pamphlets, Newsletters


Creating Math Word Problems


Science Lab Reports


Current Event Reports


Letters


Interpreting Editorial Cartoons


Research Reports or Projects


Response to Literature


Timelines

Vocabulary Building Strategies
Visuals


Using Words in Context


Antonyms/Synonyms


Creating Analogies


Word Walls


Hot Seat


Guess and Check


Rivet


Picture Cards

Acting Out Vocabulary Words 

Writing Stories with Vocabulary Words

Creating Vocabulary Portfolios

Prompt Writing in Journals using Vocabulary Words

Literacy Goals
9th through 12th Grade
The high school program of literacy education should refine and extend the skills introduced in previous years.  Students who complete the high school curriculum should be adequately prepared for college work or a technical/vocational career.

Literacy goals for high school are as follows:

· Provide continued development of reading skills in the study of literature and content area material.

· Provide continued vocabulary building and development.

· Promote independent reading as an aspect of life-long learning.

· Develop writing experiences that emphasize higher level thinking, clarity and style.

· Continue to develop research skills.

· Address the areas of media literacy and Internet evaluation.

· Set high standards for student performance.

· Provide assistance for those students who fall behind.

· Provide vocational training.

· Provide opportunities in fine arts.

· Provide opportunities to utilize technology.

· Use written and verbal communication skills. 

The following are requirements for high (9-12) school students: 

· Students will read the equivalent of 25 books per year across the curriculum from the suggested and required reading lists. 
· Students will maintain a literacy-reading log.
· Students will build vocabulary skills, develop vocabulary portfolios, and maintain word walls in all classes.  

· Students will write in all classes daily and weekly.

· Students will use reading and writing strategies in content and elective courses.
· Students will read and use a variety of media on a weekly basis (e.g. magazines, journals, newspapers, internet, etc.).
· Students will write a research paper and/or complete a research project, with a writing component, in all classes at least once each semester.
· Students will use written and verbal communication skills to demonstrate mastery of student expectations in all classes daily.
Literacy Strategies

9th through 12th Grade
Reading Strategies

Reader Response Journal


Explicit Instruction (direct explanation, modeling, guided practice, application)


Independent Reading Practice


Evaluate Internet Sources


Duolog Reading


Teacher Read-Aloud


Graphic Organizers


Readers’ Theater


Reciprocal Teaching


Anticipation Guides


Cloze Passages


Story Maps


Outlining


HOT Questions (Higher Order Thinking)


Sequencing of Events

Writing Strategies

Personal Journal


Portfolio (with required parts)


Research Paper


Research Project


Multimedia Presentation


Author Studies

Vocabulary Building Strategies
Visuals


Using Words in Context


Antonyms/Synonyms


Word Walls


Creating Analogies

Writing Stories with Vocabulary Words

Creating Vocabulary Portfolios

Prompt Writing in Journals using Vocabulary Words



Numeracy Philosophy
Improving mathematics learning is a national imperative. According to educators, business leaders, and government policymakers, a sound mathematics education is key to a student’s career success and U.S. competitiveness. Authors of Mathematical Proficiency for All Students have stated that dissatisfaction with poor math performance has “become intense and it is growing” (RAND Mathematics Study Panel, 2003, p. 2). The goal has to be to improve mathematics education since it is vitally linked to increased educational and career opportunities as well as monetary success.  

The 2007-2008 school year marks the year we transition the current seventh grade students through Pre-Algebra as we prepare to teach all 8th grade students Algebra in the 2008-2009 school year. The Pre-K-8 students in PAISD will focus on numbers and operations, measurement, geometry, data analysis and probability and algebra. 

The foundation of improving mathematics education is the artistic and seamless use of an effective curriculum, instruction, and assessment. The Elementary program focuses on students actively engaged in development of mathematical understanding as they use manipulatives and record findings. The students in the Middle grades will expand their computational skills using real numbers as they are challenged to apply prior knowledge and experience new and more difficult situations. The middle school experience will culminate with Algebra beginning in 2008-2009. The High school mathematics program includes courses from Algebra I through Advanced Placement Calculus. Administrators at the district and school level will continue to provide support to the teaching and learning of mathematics. The effective leadership must include continuous monitoring with feedback, allocation of needed resources, and teacher training and recruitment. Primarily, school leaders must work collaboratively with all teachers to ensure the organizational culture supports continuous improvement for teachers, students, and administrators. 

PAISD Project Excel Numeracy Initiative will address the following priorities:

1. To enhance student achievement by offering an instructional program that includes a standards-based curriculum from Pre-K math readiness to advanced math courses. 

2. To enhance workforce quality by offering comprehensive staff development for all Pre-K-12 teachers responsible for teaching mathematics or math concepts. 

3. To create a culture of ongoing, collegial, and professional learning in mathematics education.
2007 TAKS Data for Math*
	Grade


	All
	ALL%MS
	AA
	AA%MS
	H
	H%MS
	W
	W%MS
	Ecd
	Ecd%MS
	LEP
	LEP%MS
	SpEd
	SpEd%MS

	
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 

	3
	608
	77
	280
	70
	247
	82
	31
	84
	492
	77
	121
	79
	23
	70

	4
	571
	73
	276
	64
	223
	78
	23
	87
	460
	73
	72
	75
	15
	60

	5
	539
	82
	262
	73
	198
	90
	26
	85
	487
	83
	43
	88
	10
	60

	6
	559
	52
	274
	43
	214
	59
	20
	50
	476
	53
	37
	41
	7
	43

	7
	593
	60
	308
	55
	221
	62
	12
	67
	497
	59
	19
	32
	8
	63

	8
	611
	49
	347
	44
	188
	55
	28
	57
	501
	48
	22
	27
	2
	0

	9
	555
	49
	314
	40
	178
	56
	17
	41
	443
	47
	13
	62
	2
	0

	10
	541
	39
	314
	31
	165
	48
	22
	50
	415
	38
	17
	6
	1
	0

	11
	420
	59
	240
	55
	124
	58
	12
	58
	310
	56
	15
	27
	5
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Taking

All Students
	4997
	 60.1%
	2615
	52% 
	1758
	 66.7%
	191
	 66.5%
	4081
	 59.9%
	359
	 63.4%
	73
	 53.6%


MS denotes met standards

(*) Based Upon Preliminary TAKS Data Results
Numeracy Objectives
1. To increase the percent of students meeting standards to at least 80%. 

2. To increase the percent of African American students meeting standards to at least 80%. 

3. To increase the percent of Hispanic students meeting standards to at least 80%. 

4. To increase the percent of White students meeting standards to at least 80%. 

5. To increase the percent of economically disadvantaged students meeting standards to at least 80%. 
6. To increase the percent of LEP students meeting standards to at least 80%. 

7. To increase the percent of Special Education students meeting standards to at least 80%. 

8. To increase the percent of students performing at the commended level in mathematics to at least 50%. 

Numeracy Goals 

Pre-K through 12th Grade
The elementary and secondary program in Numeracy instruction is critical for preparing students to solve problems in life. The following goals apply to this level of instruction:

· Use hands-on instructional strategies daily to ensure students demonstrate an understanding of 

· numbers, operations, and quantitative reasoning

· understanding of patterns, relationships, and algebraic reasoning 
· geometry and spatial reasoning

· the concept and uses of measurement

· probability and statistics

· the mathematical processes and tools used in problem solving 

· Use differentiation to ensure students learn the fundamental purpose of mathematics.
· Provide daily opportunities for students use mathematics to solve problems using manipulatives.
· Provide students daily opportunities for writing in mathematics.

· Provide students daily opportunities for summarizing, explaining, and demonstrating understanding.

· Provide students daily opportunities to solve problems, present solutions to their peers, and respond to peer feedback.

· Provide students daily opportunities to demonstrate their understanding of mathematical concepts, problems, and solutions.

· Teach students how to take notes and utilize their notes to improve their learning.

· Teach students the importance of practice.

· Teach students how to create portfolios of their work.

· Provide students an opportunity to utilize technology. 

· Use written and verbal communication skills. 
The following will be required of Pre-K-12 students:

· Students will create math problem and solution portfolios weekly and monthly.
· Students will apply concepts to solve real-life problems. 

· Students will correct problems daily. 

· Students will summarize, takes notes, maintain journals. 

· Students will complete interdisciplinary projects at least once per semester. 

· Students will use graphic organizers and advanced organizers.

· Students will communicate solutions in writing and orally.  

· Students will create math vocabulary booklets or portfolios weekly and monthly.
· Students will create portfolios of math concepts they have mastered weekly and monthly. 

· Students will create and write appropriate stories using math vocabulary weekly and monthly.
· Students will solve math problems using everyday “stuff” daily, weekly, and monthly.
· Students will practice writing the solutions of problems in narrative form daily and weekly using the terminology.
· Students will create word walls in every class daily and weekly. 

· Students will use manipulatives to solve problems daily and weekly.  

· Students will use technology to enhance their learning of mathematics daily and weekly.
· Students will learn age appropriate algebraic concepts and applications  daily and weekly. 

· Students will conduct math related research and write at least one research paper in math each semester.

· Students will present problems and their solutions to their peers. 

· Students will work in cooperative groups. 

Middle School Math Learning Flowchart


    2007-2008






      2008-2009

High School Math Learning Flowchart 



Science Philosophy
Pre-K through 12th Grade
Students live in a world of science filled with the products resulting from scientific inquiry and scientific literacy. Therefore, scientific inquiry and literacy are a necessity for everyone. Scientific information must be used to make choices that arise every day in the lives of communities. Students need to be able to engage intelligently in public discourse and debate about important issues that involve science and technology. All students deserve to share in the excitement and personal fulfillment that can come from understanding and learning about the natural world (National Science Education Standards, 1996). 
PAISD has a critical need to improve student learning in the area of science. Scientific literacy is increasing in the workplace as more and more jobs demand advanced skills. Students are required to demonstrate an ability to learn, reason, think creatively, make decisions, and solve problems. Our school district believes that an understanding of science and processes of science contributes to the building of these skills. It is our belief that students of PAISD should be equal contributors to the scientifically and technically literate work forces. Therefore, we believe in science standards for all. For all implies that excellence and equity are may not be compromised.
Pre-K-12 students must be given the opportunity to learn science. In order for students to learn science at high levels, they must have access to professional teachers, adequate classroom time, a rich array of learning materials, accommodating work spaces, and the resources of the community surrounding their schools (National Science Education Standards, 1996). PAISD adheres to the national standards for teaching science, assessment, professional development, and science content. Our curriculum is offered to include the eight categories of the National Science Content Standards as follows: unifying concepts and processes in science, science as inquiry, physical science, life science, earth and space science, science and technology, science in personal and social perspective, and history and nature of science.    
2007 TAKS Data for Science*
	
	
	
	
	
	
	
	
	
	
	

	Grade
	All
	ALL%MS
	AA
	AA%MS
	H
	H%MS
	W
	W%MS
	Ecd
	Ecd%MS

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	535
	63
	258
	53
	201
	68
	26
	77
	425
	64

	10
	541
	35
	315
	27
	165
	40
	22
	55
	416
	35

	11
	422
	52
	241
	45
	124
	55
	12
	58
	313
	50

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Taking

All Students
	1498
	 49.8%
	814
	 40.6%
	490
	 55.3%
	60
	 65.1%
	1154
	 49.7%


MS denotes met standards

(*) Based Upon Preliminary TAKS Data Results

Science Objectives

1. To increase the percent of students meeting standards to at least 80%. 

2. To increase the percent of African American students meeting standards to at least 80%. 

3. To increase the percent of Hispanic students meeting standards to at least 80%. 

4. To increase the percent of White students meeting standards to at least 80%. 

5. To increase the percent of economically disadvantaged students meeting standards to at least 80%. 
6. To increase the percent of students performing at the commended level in Science to at least 50%.
Science Goals

Pre-K through 12th Grade

The elementary and secondary program in science instruction is critical for preparing students to understand their world and environment as they are equipped with information used to solve problems in life. The following goals apply to the elementary and secondary levels of instruction:

· Observe and describe objects. 

· Participate in class discussions using verbal and written communication skills. 

· Plan and conduct simple investigations as part of a class lesson using age-appropriate tools. 

· Conduct classroom and field investigations following home and school safety procedures. 

· Learn how to use and conserve resources and materials. 

· Develop abilities needed to ask questions, plan and conduct investigations, gather information, construct explanations, and draw conclusions. 

· Explain a problem, examine ways to solve the problem, and identify a solution. 

· Make decisions using information and critical thinking skills to justify decisions. 

· Use verbal and written communication skills. 

· Use technology. 

· Use differentiation to ensure students learn the fundamental purpose of mathematics.

· Provide students daily opportunities for summarizing, explaining, and demonstrating understanding.

· Provide students daily opportunities to solve problems, present solutions to their peers, and respond to peer feedback.

· Provide students daily opportunities to demonstrate their understanding of mathematical concepts, problems, and solutions.

· Teach students how to take notes and utilize their notes to improve their learning.

· Teach students the importance of practice.

· Teach students how to create portfolios of their work.

· Provide students an opportunity to utilize technology. 

· Create and interpret charts and graphs using collected data. 

· Use written and verbal communication skills. 

The following will be required of Pre-K-5 students:

· Students will complete a least one project for a school-wide and district-wide Science Fair each year.  

· Students will create word walls in every science class daily and weekly.
· Students will use the scientific method weekly. 
· Students will engage in one scientific exploratory activity weekly. 
· Students will solve problems using scientific charts and graphs weekly. 
· Third through fifth grade students will conduct scientific research and write a science research paper once a semester. 
· Pre-K-2 grade students will create science exploration portfolios documenting their science learning and experiments weekly.
· Students will create science vocabulary portfolios weekly. 

· Students will write stories using the science vocabulary words weekly. 

· Students will communicate scientific solutions in writing and orally. 
· Students will maintain a science exploration and learning log weekly. 
The following will be required of 6-12 students:
· Students will complete a least one science project for a school-wide and district-wide Science Fair each year.  

· Students will create science problem and solution portfolios weekly and monthly.

· Students will apply concepts to solve real-life problems. 

· Students will correct problems daily. 

· Students will summarize, takes notes, maintain science journals. 

· Students will use graphic organizers and advanced organizers.

· Students will communicate problems and solutions in writing and orally.  

· Students will create science vocabulary booklets or portfolios weekly and monthly.

· Students will create portfolios of science concepts they have mastered weekly and monthly. 

· Students will create and write appropriate stories using science vocabulary weekly and monthly.

· Students will solve science problems using everyday “stuff” daily, weekly, and monthly.

· Students will practice writing the solutions of problems in narrative and scientific form daily and weekly using the appropriate terminology.

· Students will create word walls in every science class daily and weekly. 

· Students will use science equipment to explore and to solve problems daily and weekly.  

· Students will use technology to enhance their learning of science daily and weekly.

· Students will learn age appropriate scientific concepts and applications daily and weekly. 

· Students will conduct science related research and write at least one research paper in science each semester.

· Students will present problems and their solutions to their peers. 

· Students will work in cooperative groups.
· Students will complete a science lab and write-up weekly.  



Assessment and Technology Based Interventions
The PAISD curriculum is the Texas Essential Knowledge and Skills (TEKS). It is the expectation that all instruction be fully aligned with the curriculum and that all assessments are clearly aligned to what has been taught and the level of rigor. Recognizing TEKS as minimal standards, PAISD will continuously align the curriculum, instruction, and assessment results with the needs of our students. 
Raising the standards of student learning and academic achievement is a critical national priority, and as standards-based education evolves, issues involving student assessment are increasingly more prevalent. Regardless of the debate as to whether standardized skill tests and standards-based education will continue, teachers will without question remain the main influence on student learning and assessment (Hunkins & Ornstein, 1998).
Student assessment is an essential component of instruction and student learning. Assessment must be manageable and used as a guide for instruction and curriculum decisions. Also, assessments should provide useful data to measure student performance and the effectiveness of instructional delivery. Most experts agree that if standards-based education is to be effective, both daily formal and informal assessment, formative and summative assessments, to include standardized tests, must correlate with the standards (Hunkins & Ornstein, 1998).
Therefore, it is the expectation that all PAISD teachers assess student learning as follows:

1. Daily using informal and/or formal formative assessments

2. Every 3 weeks using summative Curriculum Based Assessments(CBAs) in all core areas

3. Every 6 weeks using summative six weeks exams 

4. Every semester using summative semester exams 

5. Using authentic assessments as appropriate to include performing tasks, real-life applications, and construction applications that are student structured and that provide direct evidence verses indirect evidence (Mueller, 2006).
Assessments results are to be used to determine whether reteaching activities and interventions are needed. PAISD provides many intervention program through the various Title programs, Comp Ed, At-Risk, High School Allotment funds, and other resources as necessary allocated via the General Fund. 

Technology based instruction, or otherwise known to as Computer-Aided Instruction (CAI), refers to any instructional programs in which the computer performs, manages, or supports some or all functions normally provided by the instructor or facilitator (Saskatchewan Education Indicators, 2000). CAI is part of education-based and computer-based instruction that reinforces, enhances, or extends classroom instruction. CAI has been found most effective as a supplement to teacher-guided instruction rather than as a replacement for teacher-guided instruction. Ivey and Fisher (2005) argued that in order for CAI to be an effective instructional tool, the teacher must remain actively engaged in the reading instruction. CAI, when used to complement traditional instruction, has significant effect on reading achievement of middle school students according to Jones et al. (2004). 
It is the expectation of all teachers that technology based interventions will be utilized to assist students in mastering the curriculum. In accordance with IDEA 2004, Response to Intervention (RTI) is required and should be well documented and conclusively exhaustive. To ensure adequate instruction for all students with learning disabilities (LD), identification must focus on assessments that are directly related to instruction. Services for struggling students must focus on intervention, not eligibility. Special education needs to focus on results and outcomes, not eligibility and process. Identification models that include RTI will lead to better academic achievement and behavior outcomes for students with LD and those at risk for LD. Therefore, the technology based interventions provided by PAISD should be fully and exhaustively utilized as a supplement and complement of classroom instruction and assessment. The available interventions are located on page 43.
Technology Based Interventions
(All Interventions may not be Available on All Campuses)
	Area
	Pre-K-5
	6-8
	9-12

	Literacy
	Waterford

Accelerated Reader

Classworks


	Tutorials

Study Island Software

NovaNet

Texas Math Diagnostic System

Compass Learning

E-Path

Accelerated Math

Read 180

Voyager Math

Extended Day

Double Dosing

Zero Period

	Numeracy
	Waterford

Accelerated Math

Heartbeeps

Knowledgebox


	

	Science
	Waterford


	Sleek

Study Island




PAISD Lesson Flow Design Chart
Effective August 27, 2007
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Professional Development Components
Train-the-Trainer:
The Literacy, Numeracy, and Science Initiatives will incorporate the Train-The-Trainer model when appropriate. The model will include the use of central office and campus trainers that will be given trainer in the various components of Literacy and how to incorporate literacy strategies into the curriculum. The district and campus trainers will then train the campus and serve as a resource for teachers as they implement the Literacy, Numeracy, and Science Initiative. 
On-Going Professional Learning:
The Department of Curriculum, Instruction, and School Leadership will offer a series of pedagogical professional learning opportunities throughout the school year to include evenings and Saturdays. The instructional faculty of each campus is welcome and encouraged to utilize these offered resources as a way of earning the required 20 hours of professional development according to policy DMC. The comprehensive listing of Staff Development offerings for the Literacy, Numeracy, and Science Initiative is listed on page 42.  
Initiative Monitoring and Evaluation:

The Department of Curriculum, Instruction, and School Leadership will monitor campus implementation of initiative components and employee attendance to all offered professional learning opportunities. Schools will be provided numerous opportunities to reflect upon practices to ensure assimilation of the new learning concepts into pedagogical practices. The department of Curriculum, Instruction, and School Leadership will survey teachers to determine the impact upon teacher practice and student learning outcomes. Continuous modifications and improvements to the initiative will be based upon survey results, feedback, and student learning outcomes. 
PAISD Staff Development for 2007-2008
A Listing of Technology and Instructional Training Opportunities
First Semester 
	Subject/

Contact Person(s)
	Teacher Groups
	Topics (Hours)
	Dates

Times

Location

	Technology

Beverly Thornton
	Business and Finance Office
	iTCCS Training (6 hours each day)
	8-1-07 & 8-2-07

8 a.m.  until 4 p.m. 

PAAC Lab

	Technology

Beverly Thornton
	Food Service Workers
	iTCCS Training (6 hours each day)
	8-7-07 thru 8-9-07

8 a.m. until 4 p.m. 

PAAC Lab

	Technology

Beverly Thornton
	Shipping and Receiving

Custodians
	iTCCS Training (6)
	8-9-07

8 a.m. until 4 p.m. 

PAAC Lab

	Technology

Beverly Thornton
	Registrar
	Registrar Campus Staff Training over iTCCS and Procedures (6)
	8-13-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology

Beverly Thornton
	Attendance Clerks
	Attendance Campus Staff Training iTCCS and Procedures (6)
	8-14-07

8 a.m. until 4 p.m. 

PAAC Lab

	Technology

Beverly Thornton
	Counselors 

Attendance Clerks

Registrars
	Grade Reporting and Walk-in Scheduling for Counselors and Clerks (6)
	8-15-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology
Beverly Thornton
	Technology Specialists

Librarians
	Train the Trainer over iTCCS (6 hours each day)
	8-16-07

8-17-07

8 a.m. until 4 p.m. 

PAAC Lab

	Technology 

Beverly Thornton
	Principals 

Assistant Principals
	Lesson Planning Software (4)
	8-16-07

8 a.m. until 12 p.m. 

PAAC Lab

	Convocation

Deputy Superintendent 


	All Employees


	Back to School Convocation for All Employees  
	8-20-07

Memorial High School Auditorium 

8:00 a.m. until 11:30 a.m. 

	Campus Orientations

Principals


	All Employees
	Campus Orientations for All Employees
	8-20-07

All Campuses

1:00 p.m. until 4:00 p.m. 

	Literacy

Department of Curriculum and Instruction 
LaWanda Finney
	ELA

Math

Science

Social Studies

PE/Health

Fine Arts

Career Tech

Bilingual/ESL

Special Education

Paraprofessionals

Foreign Language
	The Balanced Approach to Reading

The Power of Writing and Peer Editing in All Disciplines

Vocabulary Building Strategies by Content Area

Differentiation for English and LEP Students 
Connecting Research and Writing in All Disciplines

Building Powerful Word Walls in Every Classroom 

Building Rigor into Every Lesson  in Every Classroom
(6 Hours)
	8-21-07

From 8 a.m. until 4 p.m.

MHS

Secondary Teachers and All PreK-5 Fine Arts Teachers

Elementary Group One at Lee

Houston

Tyrrell

Lee

K-5 Franklin

Elementary Group Two at DeQueen

Travis

Washington

Wheatley

DeQueen

Dowling



	Technology

Beverly Thornton
	Registrars

Attendance Clerks

Counselors 
	PEIMS and TREX Training (6)
	8-21-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology 
Beverly Thornton
	All Teachers

All Others see iTCCS Implementation Plan 
	GradeBook, Attendance, Lesson Planning, Substitute System, Kronos Software Training (6)
	8-22-07

8 a.m. until 4 p.m. 

All Campuses

	Technology

Beverly Thornton
	Assistant Principals
	PEIMS and iTCCS Training (6)
	8-22-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology

Beverly Thornton
	Nurses
	PEIMS and iTCCS Training (6)
	8-24-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology

Beverly Thornton
	Campus and District Users Responsible for Inputting and Verifying Program Data in PEIMS 
	Special Program Staff: PEIMS Training LEP, Spec Ed, Pre-K, dropout, immigrant, migrant, PRS, G/T, homeless and Title I (6)
	8-28-07

8 a.m. until 4 p.m. 

PAAC Lab

	Technology

Beverly Thornton
	Nurses
	Nurses Training (6)
	9-5-07

8 a.m. until 4 p.m. 

PAAC Lab 

	Technology

Beverly Thornton
	Principals

Assistant Principals

Clerks
	Discipline Training (6)
	9-11-07

 4 p.m. until 8 p.m. 

PAAC Lab 

	READ 180

Dr. Emma Gene Rowry
	All READ 180 Teachers and Instructional Aides
	READ 180 Effective Implementation Training (6 hours each day)
	9-12-07

8:30 a.m. – 3:30 p.m.
PAAC

October 30
8 a.m. until 4 p.m. 

PAAC

	Technology

Beverly Thornton
	Campus and District Users
	Leaver Training (6)
	9-20-07

4 p.m. until 8 p.m. 

PAAC Lab 

	Gifted and Talented

Training for Teachers
Dr. Emma Gene Rowry
	Elementary and Secondary  Teachers
	Gifted and Talented Mandated Training

(3 Days First Semester and Two Days Planned for the Spring 2008)

(6 hours each day)
	9-26-07 thru 9-28-07

8 a.m. until 4 p.m. 

PAAC

	Gifted and Talented Training for Administrators
Dr. Emma Gene Rowry
	Administrators at All Levels
	Gifted and Talented Mandated Training (6)
	9-29-07

8 a.m. until 4 p.m. 

PAAC 

	Numeracy

Elementary

Rita Leger

Dr. Edna Edwards

Marilynn Baptiste

Dr. LaGena Roberts-Kpinkpin
Numeracy

Dr. LaGena Roberts-KpinKpin
	Pre-K-5 Teachers


	Building Math Portfolios (2)
	TBD



	
	
	Building Pre-Algebra Vocabulary Skills (2)
	

	
	
	Everyday Math with Everyday Stuff (2)
	

	
	
	Teaching Math with Rigor (2)
	

	
	
	Building Research and Writing Skills (2)
	

	
	Grades 6-7 Math Teachers


	Creating a Powerful Vocabulary Portfolio (2)
	TBD

	
	
	Teaching Operations and Properties (2)
	

	
	
	Solving Equations for Everyday Life (2)
	

	
	
	Building on Research and Writing Skills (2)
	

	
	
	Math Writing Everyday (2)
	

	
	Grades 8-12 Math Teachers


	Creating Equation Portfolios (2)
	TBD 

	
	
	Creating Graphing Portfolios (2)
	

	
	
	Solving Real Life Problems Using Algebra (2)
	

	
	
	Connecting Research and Writing Skills in Math (2)
	

	
	
	Connecting Algebra and Geometry Early in Life (2)
	

	Numeracy

8th Grade Algebra Implementation Preparation

Training Offered by Partnership of PAISD and Lamar College PA 

Dr. LaGena Roberts-Kpinkpin

	8th and 9th Grade Algebra Teachers 
(Required of All Secondary Algebra Teachers)
	Training Topics, Required Hours,  and Certification Courses to be determined based analysis of Math Teacher certification and determination of needs for successful implementation of 8th Grade Algebra.
	TBD

	Science

Rita Leger

Bannister Baptiste
	Pre-K-5 Teachers
6-12 Science Teachers


	Exploring Science Everyday (2) 
	TBD

	
	
	Connecting Science, Research and Writing (2)
	

	
	
	Creating a Powerful Science Vocabulary Portfolio (2)
	

	
	
	Teaching Science with Rigor (2)
	

	Social Studies

Rita Leger

Yolanda Getwood
	Pre-K-5 Teachers
6-12 Social Studies Teachers 


	Creating Social Studies Portfolios for TAKS Related Concepts (2)
	TBD

	
	
	Building A Vocabulary Portfolio in Social Studies (2)
	

	
	
	Connecting Reading, Research, and Writing in Social Studies (2)
	

	
	
	Teaching Social Studies with Rigor (2)
	

	Fine Arts and PE

Marjorie Cole
	Fine Arts Teachers


	Teaching Reading and Writing in the Fine Arts (2)
	TBD

	
	
	Teaching Math Skills through the Fine Arts (2)
	

	
	
	Building Powerful Vocabulary Portfolios in the Fine Arts (2)
	

	
	
	Teaching Science Skills through the Fine Arts (2) 
	

	
	PE Teachers


	Building Discipline in the Athletic Program (2)
	TBD

	
	
	Organizing PE for Academic Excellence (2)
	

	
	
	Teaching PE with Rigor, Relevance, and Relationships (2)
	

	Career Tech 

Martha Harris

	All Career Tech Teachers


	Teaching Math Skills in Career Tech (2)
	TBD

	
	
	Teaching Science Skills in Career Tech (2)
	

	
	
	Teaching Reading and Writing in Career Tech Courses (2)
	

	
	
	Building A Powerful Career Tech Vocabulary Portfolio (2)
	

	All Other Employee Categories

	Bilingual ESL (Bertha Garza)
	Professional Learning Communities 
	Supervisors will Determine Activity for 
August 22, Oct 12,  &
Feb 7

6 hours each day

Supervisors will Determine Activity for 

August 22, Oct 12,  &
Feb 7
6 hours each day 

	Lee

	Business and Finance (Phyllis Geans)
	Professional Learning Communities
	
	Admin

	Child Nutrition (Stephanie Turkel)
	Professional Learning Communities
	
	SIMS

	Counselors (Paula Beaty) 
	Professional Learning Communities
	
	Admin

	Diagnosticians (Debra Lewis/Sharon Boutte)
	Professional Learning Communities
	
	PAAC

	Maintenance (Keith Morvant and Raymond Elmore)
	Professional Learning Communities
	
	Maintenance

	Media Specialists (Lynn Erwin)
	Professional Learning Communities
	
	MHS

	Nurses (Melvin Getwood)
	Professional Learning Communities
	
	MHS

	Parent Involvement (Dr. Lawanda Finney)
	Assigned as Determined by Principal at Wheatley
	
	NA

	Psychologists (Debra Lewis/Sharon Boutte)
	Professional Learning Communities
	
	PAAC

	Secretaries (Barbara Jones)
	Professional Learning Communities
	
	Stilwell

	Social Workers (Melvin Getwood)
	Professional Learning Communities
	
	PAAC

	Technology-MIS
	See iTCC Implementation Timeline and Technology Meeting Schedule
	
	MIS

	Transportation (Joe Alvarez)
	Professional Learning Communities
	
	Transp

	LEADERSHIP DEVELOPMENT

	Leadership Development for Principals 
	Principals’ Instructional Coaching

Leading Change and Leadership on the Line are Required Reading
	Sept 12

Oct 3

Nov 7

Jan 9

Feb 6

March 5

April 9 

May 5
	PAAC

2:30-5:30

	Leadership Development for Assistant Principals
	Assistant Principals’ Instructional Coaching

Leading Change and Leadership on the Line are Required Reading
	Sept 11

Oct 2

Nov 6

Jan 8

Feb 5

March 4

April 8

May 5
	PAAC

4-6

	Leadership Academy Cohort I
	Cohort I Leadership Development 

Leading Change and Leadership on the Line are Required Reading
	Sept 10

Oct 1

Nov 5

Jan 7

Feb 4

March 3

April 7

May 5
	PAAC

4-6

	Reading First Training 

	Reading First Grant

Teacher Coaching


	Reading First Campuses


	TBD
	Campus




Important District-Wide Academic and Instructional Events 

(Participation from All Campuses Required)
Academic and Instructional Events for 2007-2008

	Activity
	Location
	Time
	August
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June

	Open House for Elementary Schools
	All Campuses
	6-8
	
	4
	
	
	
	
	
	
	
	
	

	Open House for Middle Schools
	All Campuses
	6-8
	
	5
	
	
	
	
	
	
	
	
	

	Open House for High School
	All Campuses
	6-8
	
	6
	
	
	
	
	
	
	
	
	

	Curriculum Night for Elementary Schools
	All Campuses
	4-6
	
	11
	
	
	
	
	
	
	
	
	

	Curriculum Night for Middle Schools
	All Campuses
	4-6
	
	12
	
	
	
	
	
	
	
	
	

	Curriculum Night for High School 
	All Campuses
	4-6
	
	13
	
	
	
	
	
	
	
	
	

	Club Rush
	All Campuses
	TBD
	
	5
	
	
	
	
	
	
	
	
	

	Pre-K-12 Science Fair
	Lee
	8-6
	
	
	
	
	6
	
	
	
	
	
	

	Fine Arts Program
	MHS
	6-9
	
	
	
	
	6
	
	
	
	
	
	

	Pre-K-5 Academic Competitions
	Memorial HS
	8-4
	
	
	
	
	
	
	12
	
	
	
	

	6-12 Academic Competitions
	9th Grade Campus
	8-4
	
	
	
	
	
	
	26
	
	
	
	

	Pre-K-12 Technology Fair
	DeQueen
	8-6
	
	
	
	
	
	
	
	
	
	1
	


District-Wide First-Year Implementation Plan
	Step
	Action
	Who’s Responsible?
	By When?
	How Monitored?
	Who Will Monitor?

	1
	Share and distribute the EXCEL PAISD Initiative to all administrator
	Superintendent

Deputy 
	August 13
	Agenda
Observation
	Superintendent

Dept of CISL

	2
	Share and distribute the EXCEL PAISD Initiative to all employees
	Superintendent

Deputy

Dept of CISL
	August 20
	Agenda
Observation
	Dept of CISL

	3
	Share and Review Literacy, Numeracy, and Science Initiative with faculty and staff
	Principal
Site-Based Team
Teachers
	August 21
	Pre-Planning Agenda 
Observations
Minutes
	Dept of CISL

	4
	Determine implementation strategies for Literacy, Numeracy and Science for each campus department and grade level
	Principal

Teachers

Site-Based Team
	August 25
	Submit Plan to Dr. Beasley for review and approval by August 31, 2007
	Dept of CISL

	5
	Determine a campus plan of implementation and monitoring
	Principal

Site-Based Team

Chairs

Teachers


	August 25
	Submit Plan to Principals for review and approval by August 25, 2007
	Principals
Dept of CISL

	6
	Determine staff development priorities and plan for sharing
	Chairs 
Teachers
	August 25
	Submit Plan to Principals for review and approval by August 25, 2007
	Principals
Dept of CISL
Staff Development

	7
	Implement the campus plan and monitor for effectiveness using the campus monitoring checklists 
	Principal
Site-Based Team
Chair

Teachers
	August 27-June 4
	Administrative Portfolios

Teacher Portfolios

Observation 
PLC Minutes

Dept Minutes
	Principals
Dept of CISL

	8
	Incorporate strategies into the Campus Site-Based Plan
	Principals

Site-Based Team
	September 2007
	Campus Site-Based Plan
	Dept of CISL

	9
	Conduct Mid-year Implementation Survey of EXCEL PAISD
	Professional Learning

Curriculum Supervisors
	December 2007 
	Distribution of Survey Results
	Dept of CISL
Staff Development

	10
	Conduct First Year End-of-Year Implementation Survey of EXCEL PAISD
	Professional Learning

Curriculum Supervisors
	May 2008
	Distribution of Survey Results
	Dept of CISL
Staff Development

	11
	Determine and Offer EXCEL PAISD 2008 Summer Staff Development 
	Professional Learning

Curriculum Supervisors
	June 2008
	Staff Development Brochure 
	Dept of CISL
Staff Development




Elementary Campus Literacy Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation


	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	2nd-5th grade students doing research and Writing research papers 
	
	
	
	
	
	
	
	
	

	2
	Create vocabulary portfolios
	
	
	
	
	
	
	
	
	

	3
	School has implemented a plan for  students to read at least 25 books a year across the curriculum
	
	
	
	
	
	
	
	
	

	4
	Students creating word walls in all classes 
	
	
	
	
	
	
	
	
	

	5
	Students maintaining literacy-reading logs in all classes
	
	
	
	
	
	
	
	
	

	6
	Students required to write  daily in all classes
	
	
	
	
	
	
	
	
	

	7
	Students using written and verbal communications skills daily in all classes
	
	
	
	
	
	
	
	
	

	8
	Teachers enhance instruction using technology in all classes 
	
	
	
	
	
	
	
	
	

	9
	Teachers provide 45 minutes of Social Studies instruction daily in all classes
	
	
	
	
	
	
	
	
	

	10
	Teachers provide 90-120 minutes of literacy instruction daily in all classes
	
	
	
	
	
	
	
	
	

	11
	Teachers use the instructional flow design in all classes
	
	
	
	
	
	
	
	
	

	12
	Teachers using differentiated strategies in all classes
	
	
	
	
	
	
	
	
	

	13
	Teachers using literacy strategies in all classes
	
	
	
	
	
	
	
	
	

	14
	Teachers using the balanced approach to reading in all classes
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers

Secondary Campus Literacy Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	6th-8th grade students doing research and writing research papers 
	
	
	
	
	
	
	
	
	

	2
	School has implemented a plan for  students to read at least 25 books a year across the curriculum
	
	
	
	
	
	
	
	
	

	3
	Students create vocabulary portfolios
	
	
	
	
	
	
	
	
	

	4
	Students creating word walls in all classes 
	
	
	
	
	
	
	
	
	

	5
	Students maintaining literacy-reading logs in all classes
	
	
	
	
	
	
	
	
	

	6
	Students required to write  daily in all classes
	
	
	
	
	
	
	
	
	

	7
	Students using written and verbal communications skills daily in all classes
	
	
	
	
	
	
	
	
	

	8 
	Teachers enhance instruction using technology in all classes 
	
	
	
	
	
	
	
	
	

	9
	Teachers provide 60 minutes of Social Studies instruction daily in all classes
	
	
	
	
	
	
	
	
	

	10
	Teachers provide 90-120 minutes of literacy instruction daily in all classes
	
	
	
	
	
	
	
	
	

	11
	Teachers use the instructional flow design in all classes
	
	
	
	
	
	
	
	
	

	12
	Teachers using differentiated strategies in all classes
	
	
	
	
	
	
	
	
	

	13
	Teachers using literacy strategies in all classes
	
	
	
	
	
	
	
	
	

	14
	Teachers using the balanced approach to reading in all classes
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers 
Elementary Campus Numeracy Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	School has implemented a plan for  students to read at least 25 books a year across the curriculum
	
	
	
	
	
	
	
	
	

	2
	Students are doing research and writing research papers 
	
	
	
	
	
	
	
	
	

	3
	Students create vocabulary portfolios in mathematics
	
	
	
	
	
	
	
	
	

	4
	Students creating word walls in all math classes 
	
	
	
	
	
	
	
	
	

	5
	Students required to write  daily in all math classes
	
	
	
	
	
	
	
	
	

	6
	Students using written and verbal communications skills daily in all classes
	
	
	
	
	
	
	
	
	

	7 
	Teachers enhance instruction using technology in all classes 
	
	
	
	
	
	
	
	
	

	8
	Teachers provide at least 60 minutes of Numeracy instruction daily in all classes
	
	
	
	
	
	
	
	
	

	9
	Teachers use the instructional flow design in all classes
	
	
	
	
	
	
	
	
	

	10
	Teachers using differentiated strategies in all math classes
	
	
	
	
	
	
	
	
	

	11
	Teachers using literacy strategies in all math classes
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant--Above 90% of Teachers 

Secondary Campus Numeracy Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	6th-12th grade students doing research and writing research papers in math classes
	
	
	
	
	
	
	
	
	

	2
	School has implemented a plan for  students to read at least 25 books a year across the curriculum
	
	
	
	
	
	
	
	
	

	3
	Students create vocabulary portfolios in all math classes
	
	
	
	
	
	
	
	
	

	4
	Students creating word walls in all math classes 
	
	
	
	
	
	
	
	
	

	5
	Students required to write  daily in all math classes
	
	
	
	
	
	
	
	
	

	6
	Students take at least 60 minutes of Numeracy instruction daily 
	
	
	
	
	
	
	
	
	

	7
	Students using written and verbal communications skills daily in all math classes
	
	
	
	
	
	
	
	
	

	8 
	Teachers enhance instruction using technology in all math classes 
	
	
	
	
	
	
	
	
	

	9
	Teachers use literacy strategies in all math classes
	
	
	
	
	
	
	
	
	

	10
	Teachers use the instructional flow design in all classes
	
	
	
	
	
	
	
	
	

	11
	Teachers using differentiated strategies in all math classes
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers
Elementary Campus Science Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	3rd-5th grade students conduct scientific research and write a research paper once a semester
	
	
	
	
	
	
	
	
	

	2
	Pre-K-2 students create science exploration portfolios
	
	
	
	
	
	
	
	
	

	3
	Students are required to complete one science project each year
	
	
	
	
	
	
	
	
	

	4
	Students communicate scientific solutions in writing and orally
	
	
	
	
	
	
	
	
	

	5
	Students do science weekly using everyday stuff
	
	
	
	
	
	
	
	
	

	6
	Students maintain a science learning and exploration log weekly
	
	
	
	
	
	
	
	
	

	7
	Students participate in district-wide Science Fair
	
	
	
	
	
	
	
	
	

	8
	Students participate in one scientific exploration weekly
	
	
	
	
	
	
	
	
	

	9
	Students participate in school-wide Science Fair 
	
	
	
	
	
	
	
	
	

	10
	Students solve problems using charts and graphs
	
	
	
	
	
	
	
	
	

	11
	Students use the scientific method weekly
	
	
	
	
	
	
	
	
	

	12
	Students write stores using science vocabulary words weekly
	
	
	
	
	
	
	
	
	

	13
	Teachers use differentiated strategies to teach science weekly
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers

Secondary Campus Science Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 

	
	
	Site Based Plan
	Classroom Observations
	Lesson Plans
	Teacher Portfolios
	Administrative Portfolios
	Reading
 Logs
	Teacher Interviews
	Student  Interviews
	Parent Interviews

	1
	Students are required to complete one science project each year
	
	
	
	
	
	
	
	
	

	2
	Students are required to take notes daily and maintain a science notebook
	
	
	
	
	
	
	
	
	

	3
	Students build science vocabulary portfolios and word walls
	
	
	
	
	
	
	
	
	

	4
	Students communicate scientific solutions in writing and orally
	
	
	
	
	
	
	
	
	

	5
	Students complete a science lab and write-up weekly 
	
	
	
	
	
	
	
	
	

	6
	Students conduct scientific research and write a research paper once a semester
	
	
	
	
	
	
	
	
	

	7
	Students create science portfolios weekly
	
	
	
	
	
	
	
	
	

	8
	Students participate in district-wide Science Fair
	
	
	
	
	
	
	
	
	

	9
	Students participate in one scientific exploration weekly
	
	
	
	
	
	
	
	
	

	10
	Students participate in school-wide Science Fair 
	
	
	
	
	
	
	
	
	

	11
	Students solve problems using charts and graphs
	
	
	
	
	
	
	
	
	

	12
	Students solve problems using charts and graphs
	
	
	
	
	
	
	
	
	

	13
	Students use the scientific method weekly
	
	
	
	
	
	
	
	
	

	14
	Students write stories using science vocabulary
	
	
	
	
	
	
	
	
	

	15
	Teachers use differentiated strategies to teach science daily
	
	
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers
District-Wide Initiatives Campus Monitoring Checklist
Name of School 




Date of Review 



  Level of Implementation



	
	Expected Action
	Documentation 
	Level of Implementation

	
	
	Portfolio


	Observation
	Teacher

Interviews
	Student Interviews
	Parent 

Interviews
	Other

(List)
	

	1
	All teachers have completed a PDAS evaluation
	
	
	
	
	
	
	

	2
	Campus Plan is updated and implemented according to timeline
	
	
	
	
	
	
	

	3
	Principal has a plan for ensuring all teachers have a PDAS evaluation
	
	
	
	
	
	
	

	4
	Principal maintains required administrative portfolios
	
	
	
	
	
	
	

	5
	Principal monitors lesson plans and maintains appropriate documentation 
	
	
	
	
	
	
	

	6
	Principal monitors parental involvement and maintains appropriate documentation 
	
	
	
	
	
	
	

	7
	Principal monitors professional learning communities and maintains documentation
	
	
	
	
	
	
	

	8
	Principal monitors staff professional development and maintains appropriate documentation
	
	
	
	
	
	
	

	9
	Principal utilizes CBA data to meet with teachers 
	
	
	
	
	
	
	

	10
	Principal utilizes TAKS data to determine goals and strategies
	
	
	
	
	
	
	

	11
	School implemented the Literacy, Numeracy and Science Initiative implemented
	
	
	
	
	
	
	

	12
	Site-Base Team engaged in continuous school improvement
	
	
	
	
	
	
	

	13
	Teachers differentiating instruction daily in every classroom
	
	
	
	
	
	
	

	14
	Teachers increase rigor by utilizing information from the instructional level rubrics daily
	
	
	
	
	
	
	

	15
	Teachers maintain required instructional portfolios
	
	
	
	
	
	
	

	16
	Teachers use the common course syllabi 
	
	
	
	
	
	
	

	17
	Teachers utilizes CBA data to determine student needs and instructional strategies
	
	
	
	
	
	
	


Levels of Implementation: 
1 Non-Compliant---Less than 50% of Teachers 
   3 Partial Compliance--Between 50% and 90% of Teachers           5 Compliant—Above 90% of Teachers

EXCEL Parent Observation Self-Monitoring Form
Name of School 


 Child’ s Name 



Grade or Subject 


Date 


	
	
	Parent Observations and Plan of Action 

	
	
	Yes


	No
	My Plan of Action 

(Check The Actions You Plan to Initiate) 

	1
	My child is completing research papers each semester
	
	
	Step One:
__________ Sit with my child to review all areas of concern

Step Two:

__________ Schedule a conference with my child’s Teacher to discuss areas of          

                     concern

__________ Email or call or my child’s teacher to share my concerns 

__________ Attend a PTA meeting to learn more about parental involvement 

                     Opportunities and how the school is increasing expectations

__________ Visit the district’s website at www.paisd.org to see what instructional 

                      and parental resources are available

Step Three:

__________ Schedule a conference with my child’s Principal to discuss my        

                     concerns or lack of teacher expectations that have not been resolved

Step Four:
__________ Share my concerns about the quality of instruction at my child’s   

                     school with the Deputy Superintendent for Curriculum, Instruction,                 

                     And School Leadership y calling 409- 989-6222 or emailing  

                     mjbeasley@paisd.org
__________ Other: ________________________________________________



	 
	My child is maintaining a reading-literacy log daily
	
	
	

	3
	My child is maintaining a science learning and exploration log weekly 
	
	
	

	4
	My child is completing vocabulary work to be completed at home for homework
	
	
	

	5
	My child shares graded work in a timely manner
	
	
	

	6
	My child is doing hands-on math everyday
	
	
	

	7
	My child is doing hands-on science weekly
	
	
	

	8
	My child’s teacher(s) contacts me to share behavior concerns when necessary 
	
	
	

	9
	My child’s teacher(s) contacts me to share positive updates about my child
	
	
	

	10
	My child’s teacher(s) encourage me to visit their classroom to observe my child learning
	
	
	

	11
	My child has shared the class syllabus
	
	
	

	12
	My child writes everyday in class
	
	
	

	13
	My child brings home weekly newsletters to alert me about what my child will learn in the upcoming week
	
	
	

	14
	My child has created a vocabulary portfolio
	
	
	

	15
	My child shares that the  teacher uses a variety of instructional activities to engage students in learning
	
	
	

	16
	My child is assigned homework daily 
	
	
	




Student Literacy-Reading Log
Name of Student




 Grade 



 Teacher




	Date
	Title of Book or Reading Material
	Extended Learning Activity 
(writing, discussing, sharing, presenting, etc.)
	Parent Initials
	Teacher 

Initials

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Student Science Learning and Exploration Log

Name of Student




 Grade 



 Teacher




	Date
	Science Topic or Science Exploratory Activity 
	Extended Learning Activity for Reinforcement 
(writing, discussing, sharing, presenting, etc.)
	Parent Initials
	Teacher 

Initials

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




How Parents May Support the EXCEL PAISD Initiative
	General Strategies

	Require students to study at least 2 hours a night

Provide an area for reading 
Share concerns with teachers

Play family games such as Monopoly, Life, Checkers, Chess

Encourage computer use at home
	Minimize social activities (tv, radio, telephone, etc.) during the school week 

Check homework for completion every night 
Attend parent conferences and school events 

Sign the reading-literacy log everyday


	Discuss the expectations listed in the plan 

Require students to write letters to friends and family members

Participate in the PTA 

Provide structured time for playing video games

	Mathematics
	Social Studies
	Science
	ELA and Fine Arts

	Allow students to assist with grocery shopping 

Calculate prices of groceries

Construct models using shoe boxes, and other items around the house 

Count change 

Cook meals and use the measuring cups and containers

Maintain a savings account 

Calculate savings percents

Sew using patterns 

Measure rooms in the house for area 

Allow students to use a measuring tape 

Read and discuss athletic statistics in the Sports section 
	Read newspapers

Study maps and globes

Discuss current events, news, and  geography 

Share and discuss political cartoons 

Create timelines

Create family trees


	Watch the weather report on tv and discuss such things as changes in temperature, chances of rain, wind speed

Discuss changes in the seasons and the differences in seasons

Listen to the weather and discuss weather patterns and track storms 

Visit the aquarium 

Walk through the neighborhood and explore rocks, trees, plants, flowers, insects, and animals

Explore the habitat of insects

Plant and maintain a garden 

Explore chemical and physical changes when cooking

Read labels of ingredients of food and cleaning products 

Observe the sky, location of the sun, cloud types, stars, and phases of the moon. 

Participate in recycling efforts

Use standard and non-standard units of measurement 

Plan and conduct simple investigations by gathering information and drawing reasonable conclusions using the data

Develop questions and pose possible answers
	Monitor required reading 

Read labels of food and cleaning products

Have a family discussion about books and current events 

Attend lecture series at Lamar College PA

Listen to music and discuss rhythm, genre, and lyrics

Discuss themes and ideas reflected in musical lyrics and movies

Visit museums

Attend theatrical plays

Attend the movies

Go to the symphony

Play a variety of music at home 

Attend community diversity and cultural events


How the PAISD Businesses and the Community May Support the EXCEL PAISD Initiative
(Just a Few Ideas)
	General Strategies

	Donate time and resources for student incentives 

Provide student incentives for attendance

Provide student incentives for honor roll

Provide student incentives for reading improvement

Provide student incentives for good behavior

Support PTA meetings 


	Share support of the initiative with family and friends

Share support of the initiative with customers

Volunteer at our schools

Serve as mentors to our students

Visit our schools and classrooms

Adopt a classroom teacher

Support parent conferences 


	Establish a partnership with our schools

Donate to the Re-Engineering for Academic Excellence Scholarship Program 

Support  campus and district-wide Science Fairs

Support the district-wide academic competitions 
Provide scholarships to our students


	Mathematics
	Social Studies
	Science
	ELA and Fine Arts

	Share work related problems that require mathematics to solve 

Donate “stuff” to be used as math manipulatives to our schools

Organize a community math day

Publish a math problem of the week in our local newspaper

Encourage employees of businesses to dialog with students about using math as they make purchases 


	Donate school-wide magazine subscriptions to our school 
Donate school-wide newspaper subscriptions to our school 

Publish student articles related to current events 

Publish a history fact or question of the week in our local newspaper


	Partner with mobile science labs and have them visit schools to demonstrate science to our students 

Invite schools to visit the workplace to see chemist and other scientist in action 

Support science projects that study the environment and the impact the use of resources has on communities and the environment

Support science projects that study the impact of global warming 

Share resources that may be used to do science everyday

Donate lab equipment and supplies to our schools 

Organize a community science day

Publish a science question of the week in our local newspaper
	Donate novels to schools

Donate tickets to the Symphony 

Donate art supplies to our schools 
Organize a reading day 
Provide cultural and diversity building events

Invite parents and students to our museums 




 Indicators of Success
· Continuous academic achievement by all students in all academic areas

· Rating of all schools as exemplary, recognized, or academically acceptable

· Increase of community support, collaboration, and participation in the PAISD 

· Increase of student and teacher average daily attendance

· Improve culture of collaboration, support, and collegiality within schools and at the central office level

· Reduction in the number of student discipline infractions and referrals
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8th Grade Algebra
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Pre-Algebra





6th Grade 


Math
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Pre-Cal





8th Grade Math 





12th Grade
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Algebra II





11th Grade 


Pre AP Pre-Cal





11th Grade
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11th Grade
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Statistics
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Warm-Up, Problem of the Day, Daily Oral Language 





Introduce TEKS Student Expectations


(Teachers are expected to write the entire student expectation) 





Basic Skill and Concept Review


Assessment of Prior Knowledge





Homework Review





Differentiated Instruction 


Re-teaching 





Extended Learning Opportunities 


(e.g. Independent Practice, Guided Practice, Group Practice, Assigning Homework, etc.) 





Summarization or Wrap-up 


Informal and Formative Assessment 





Group or Individual Instruction for 


Non-Masters








Curriculum








Instruction





Assessment





Marzano’s (2005) Six Step Process to Vocabulary Building:


1. Explain


2. Restate


3. Show


4. Engage


5. Discuss


6. Games
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