Instructional and Leadership Portfolios
Rationale: 
Portfolios are used to document specific initiatives and actions as we work 

towards improving the culture and climate, instructional effectiveness and 


rigor, student learning and achievement, parental involvement and communication, and professional learning and development. 

Participants:
All Instructional and Professional Staff Members

Type:

Binder or Electronic Portfolios 

Review:
Every 9 Weeks by Principal or Supervisor

Portfolio Contents:

I. Instructional and Professional Staff



A. District and School Goals



B. Lesson Plans



C. Assessment Instruments, CBA, and other Data Analysis Documentation



D. Parent Communication Documentation



E. Professional Learning Community Participation Notes



F. Professional Development Documentation Log



G. PDAS Evaluations



H. Reading and Writing Across the Curriculum Documentation

II. Principals and Administrative Staff

A. District and/or School Goals

B. Lesson Plan Review Documentation

C. Review of Assessment Instrumentation, CBA and Data Analysis Review Documentation

D. Parent Communication Review Documentation

E. Professional Learning Communities Implementation Documentation

F. School-wide Professional Development Documentation

G. Personal Professional Development Documentation

H. Literacy, Numeracy, and Science Initiative Documentation

I. Criteria for Annual Evaluation Documentation

