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Faculty Walkthroughs

“A Powerful School Improvement Tool”
Purpose: 
To get everyone involved in improving classroom instruction by collecting and using blind data collected from classroom instructional observations to improve teaching and learning. 
When:

As often as necessary 

How: 

Using the process as outlined below:

1. The faculty should meet and identify one or more items as the instructional focus for the activity
A. Warm-ups In Use

B. Instructional differentiation

C. A specific Marzano high yield strategy
1. Identifying similarities and differences
2. Summarizing and note-taking





3. Reinforcing effort and providing recognition





4. Homework and providing practice 





5. Nonlinguistic representation 





6. Cooperative learning





7. Setting objectives and providing feedback 





8. Generating and testing hypotheses





9. Questions, cues, and advanced organizers 
D. Use of Thinking Maps 

1. Circle Map

2. Bubble Map

3. Flow Map 

4. Brace Map

5. Tree Map

6. Double Bubble Map

7. Multi-flow Map 

8. Bridge Map 

E. Effective classroom management 

F. Lesson Summary in Use 

G. Students Engaged
H. Teacher using lesson plans

I. Teacher following scope and sequence

J. Teacher following TAKS Review Schedule

K. Other areas  of concern or focus as identified by the faculty 

2. The faculty or department should identify the classrooms/grade levels/departments that will be visited and create a visitation schedule or timeline. The faculty must determine a window date (e.g. September 3-4) to collect the observational data.
3. Conduct the Faculty Walkthrough during the window date using a checklist only recording whether or not the area of focus was observed or not-observed. The classroom number or teacher should not be identified during this activity. This is a school improvement activity and not a “got ya” activity.   

4. Create a “Data on Display” summarizing the number and percent observed/not observed for each area of focus for the activity similar to the example provided below.


	Focus
	Not Observed
	Observed
	Identify Strategy to Improve Areas Below 90%

	
	#
	%
	#
	%
	

	Warm-ups In Use
	4
	20%
	16
	80%
	

	Identifying Similarities and Differences
	15
	75%
	5
	25%
	

	Use of Thinking Maps
	10
	50%
	10
	50%
	


5. Upon completion of the activity, the faculty should meet, review summary results, share their thoughts on the activity and identify strategies to improve all areas that were below 90%. 

6. The faculty should plan another walkthrough target date to observe areas of low performance or other identified areas to ensure the faculty achieves 90% or higher. 

7. Consistently utilize the faculty walkthrough process to ensure the focus in consistently on teaching and learning. 
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