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The Purpose of this Information and 

How to use this Information
As we strive towards academic and instructional excellence in PAISD, it is imperative that we all know what to look for as we enter our classrooms. We are experienced in identifying effective classroom teachers and working with teachers to improve the quality of instruction. However, we thought it imperative that all parents be aware of specific information as it pertains to learner needs, learning styles, thinking styles, multiple intelligences, assessment strategies, instructional strategies, technology usage, and direct instruction. 

As you review this document, you will find a brief description, narrative, bullets or a summary of information about learner needs, learning styles, thinking styles, multiple intelligences, assessment strategies, instructional strategies, technology usage, and direct instruction. 

This information is by no means exhaustive. It is compiled as a means of ensuring parents have some knowledge of what they should observe in the classrooms of effective teachers. 

As you visit PAISD classrooms, conference with teachers, and dialogue with your child, ask about the various strategies that are being used in the classroom. As you discuss your child’s progress with them, ask them about how they best learn and what strategies keep them engaged in the learning process. 

Please review the Parent Observation and Feedback form at the end of this handout. You are encouraged to use this form and provide our staff with useful and non-evaluative information that will help us improve the quality of classroom instruction and therefore improve student performance.

As we work together and learn together, we will grow together. We will grow to be the school of excellence that we envision ourselves to be. We will grow to be the community that is increasingly knowledgeable of effective classroom instruction and that collaborates to ensure quality instruction and improved student achievement. Remember, we are Re-Engineering for Academic Excellence.
I. What Learners Need To Succeed

a. Teachers that believe all students can learn and can be successful. 

b. Students need to survive and produce.

c. Students need to belong and love.

d. Students need to have some power.

e. Students need to have freedom.

f. Students need to have fun.

g. Students need their needs for food, water, air, and shelter met. 

h. Students need order, security and freedom from fear.

i. Students need belongingness and love from parents and friends. 

j. Students need to become what the individual has the potential to become.

k. Students need environments where threats are eliminated. 

l. Students need a strong positive climate. 

m. Students need increasing feedback. 

n. Students need to set goals. 

o. Students must activate and engage positive emotions. 

p. Students need to beware of oneself.

q. Students need to manage their emotions. 

r. Students need self-motivation. 

s. Students need empathy—the ability to feel for another. 

t. Students need social skills.

u. Students need effective instructional techniques.

v. Students need a positive and warm physical and emotional atmosphere. 

II. Learning Styles
A. Auditory Learner—Students that learn by absorbing spoken and heard material easily and like to be involved in aural questioning rather than reading materials. 

B. Visual Learners—Students that learn best from information that they see or read. They like illustrations, pictures, graphic organizers and other diagrams.

C. Tactile Learners—Students that learn best from handling materials, writing, drawing, and from exposure to concrete experiences. 

D. Kinesthetic Learners—Students that learn best by doing and moving, and by becoming physically involved in meaningful and relevant learning activities. 

E. Tactile/Kinesthetic Learners—Students that learn best when physically involved in the learning process. They benefit from role-playing and movement about the classroom.

III. Thinking Styles
A. Concrete Random Thinkers—These are students who enjoy experimentation. They know as divergent thinkers. They enjoy creating new models and practical things. 

B. Concrete Sequential Thinkers—These students are detail oriented, notice details, and recall details with ease. They require structure, frameworks, timelines, and organization to their learning. They like lecture and teacher-directed activities. 

C. Abstract Sequential Thinkers—These students delight in the world of theory and abstract thought. They are rational, logical, and intellectual. They are happy when they are involved in their own work and investigation. They need time to examine new ideas, concept and theories they are exposed to. They like to analyze new information and make sense of it. 

D. Abstract Random Thinkers—These students organize information through self-reflection and prefer working in people-oriented and fluid situations. They are preoccupied with feelings and emotion. They learn best when they can make the information personal. They like to discuss and interact with others as they learn. They benefit from cooperative learning, centers or stations, and partnering helps them to better understand what they are learning. 

IV. Multiple Intelligences 
A. Verbal/Linguistic—Students like writing, speaking and listening

B. Logical/Mathematics—Students like working with numbers and   

    abstract patterns.

C. Visual/Spatial Working—Students like working with images, mind 

    mapping, visualizing, and drawing. 

E. Musical/Rhythmic—Students like using rhythm, melody, patterned sound, song, rap, and dance. 

F. Bodily/Kinesthetic—Students like processing information from touch, movement, and dramatics. 

G. Interpersonal—Students like sharing, cooperating, interviewing, and relating. 

H. Intrapersonal—Students like working alone, self-paced instruction, and individualized projects.

I. Naturalists—Students like spending time outdoors, sorting, classifying, and noticing patterns. 

V. Assessing the Learner
A. Pre-Assessment Strategies—These are strategies teachers may use to see what learners know. 

1. Squaring Off—Place a card in each corner of the room with one of the following words or phrases that are effective ways to group according to learner knowledge. Cards should read rarely ever (dirt road), sometimes (paved road), often (highway), and I have it (yellow brick road). Students are then informed to go to the corner of the room that matches their place in the learning journey. Participates proceed to the corner of the room that matches closely to their learning of the specific topic or objective. They begin to discuss what they know about the topic or event and why they chose to go there. 


2. Boxing—Draw a box in the center of a piece of paper. Draw a smaller box inside the first box. Outside of box can read what do I know? The inside of box can read what do I want to learn? Or what is my goal? This can be done using various questions or activities. 

3. Yes /No Cards—Students make each set of cards. They write YES on one and NO on the other. They may use the back and front of one piece of paper, or they may have a piece of paper for each word. The teacher can ask a yes or no question and easily gage the knowledge of the students.

4. Graffiti Fact—Create a graffiti board of facts. Post all things the class knows about the topic of study. They can respond to what they know, what they learned, or what they want to learn next. Allow processing time for students to answer the question. Allow students time to write their own responses to be posted since this creates ownership. 

B. Assessment Strategies during Learning—These are a few strategies that can be used during learning to monitor student understanding and obtain student feedback. 

1. Thumb It—students respond with the position of their thumb to get an assessment. Up means a lot of information is known or understood. Onside or sideways means some information is known. A thumbs down means very little information is known. 

2. Fist of Five—Each finger represents how well information is known. The scale goes from a beginner to a knowledgeable student that is able to explain. 

3. Face the Fact—Students use happy, straight or sad faces to respond to teacher information. The face reflects the emotion of the student as the teacher is teaching. This allows the teacher to obtain immediate feedback as to how students feel about the information that is being taught. 

4. Talking Topic—Assign students partners. Each partner tells a fact to the other partner. They continue to keep swapping facts back and forth. 

5. Conversation Circles—Form a conversation circle with three students. A begins talking about topic. B then continues with topic and C picks up the topic after B. This is continued until there are no more facts or ideas to add to the topic. 

6. Donut—Draw a donut. Students should write what they are learning on the inside and write what they know on the outside of the donut. 

7. Rotation Reflection—Post charts around the room with a related topic written on each chart. Small groups gather at each location to give ideas and views on the topic written on the chart. A recorder fills in the chart as the group generates the ideas. A signal is given for each group to move onto another chart and respond to the topic. Group continues to go around the room and visit each chart in turn and add ideas. The last group remains at the chart, consolidates the information, and reports to the large group or class. 

8. Paper Pass—Using chart paper, place a different subject heading at the top of each piece of paper. Each group brainstorms and writes down what it knows about the topic. The group passes the paper to another group. The second group reads all that has been written about the topic. The second group writes down what else it knows about the topic. The second group then passes the paper to another group to add to the sheet of paper. The last group finds references for the statements. Each reference should have a page number and our source beside each reference. All groups share and post all the papers. 

9. Surveys—A survey is used to determine what learners know or understand.  

C. On Going Assessment—As more teachers use authentic teaching strategies, more teachers will use authentic assessment strategies to assess standards. 

1. Portfolios—Collections of student work for specific purposes based on criteria that support and provide evidence of application and understanding of targeted topics or objectives. Teacher and student are involved in the process with both determining what student work should be included. Student work should be collected from the beginning of the year until the end of the year. Work may be selected based on criteria such as best piece, work in progress, student/teacher selection, most improved difficult piece, or special or free choice. The student will then write a reflection to be attached to each piece that explains why it was selected and what criteria it satisfies. 

2. Grading—Teacher measure content of mastery in order to show what the students have learned, chart progress, motivate students, and provide information to a variety of audiences such as parents for recognition such as awards, scholarships, and admissions into college or universities. 

3. Authentic Tasks—Students perform a task that is realistic, real world and contextual. This may be a demonstration, presentation, or role-playing event. Students are asked to demonstrate mastery in ways that are of interest to them. Such ideas may be make a mural, plan a trip, present a PowerPoint on solving equations, develop a magazine or newspaper, teach a lesson, write a song, design a survey and interview, role play a story, write a persuasive article, etc.

4. Final Grades—Final grades should be determined by the outcomes of the varied assessment strategies that have been given the appropriate weight.    

VI. Instructional Strategies 

The brain changes continually and grows dendrites (tree-like connections) between the neurons in response to environment stimuli and experiences. The brain changes physically in classrooms where students are engaged in meaningful, stimulating experiences.

Strategies should encourage memory gain. This can occur with rehearsal, contextual learning, and emotional learning. Students should be able to associate concepts, recall and rehearse, and solve problems. 

A. Cooperative Learning Groups—Students are put in teams with very specific activities that require group effort and individual team member contributions. 

B. Role-Playing—Students take on the role of characters, historical figures, or others depicting a scene or scenario that deals with a concern or issues. 

C. Advanced Organizers—Teachers give students an outline to complete as the lesson progresses. This outline may provide student an opportunity to write down important examples, important facts, their ideas, or other relevant information. 

D. Graphic Organizers—These graphic displays allow students to organize information and see their thinking. They are visual/spatial and logical/mathematical tools that appeal to many learners for managing and organizing information. They are used to show the relationships between new facts and previous information. They are used to plot processes and procedures. 

E. Discussion—The students are lead through a serious of concepts or topics. The class discusses the concept or topics and writes down specific information as instructed by the teacher. 

F. Lecture—The students listen to the teacher orally communicate information using the board or technology while the students take notes and ask questions. 

G. Socratic—The teacher asks a serious of open-ended questions that  

     require students to respond. Each question further probes the student    

     for level of understanding and knowledge. As the students respond, 

     the teacher asks further questions based upon their responses. 
VII. Technology Usage 

A. PowerPoint Presentations—Created by teacher or student to convey information. Affords students opportunity to see, hear, and do. 

B. Word—Afford students the opportunity to type, edit, and rewrite in a easy format. Time is spent on creativity and improving the quality of the writing.  

C. Databases—Affords students the opportunity to organize information for dissemination or sharing. 

D. Spreadsheets—Affords students the opportunity to organize information, calculate numerical data, present information  such as financial reports, etc. 

E. Overhead Projectors—Affords students to solve problems that are visible by the classroom. Directs student attention to one location in the room. 

F. Calculators—Affords students the opportunity to perform mathematical calculations or check manual calculations. 

G. Graphing Calculators—Affords students the opportunity to investigate graphs and perform mathematical calculations. 

H. Internet—Students research specific content or topics on the Internet as guided by the teacher. The teacher may provide a list of sites to visit and provide students with a list of specific information they are to research about, compile the information, share with peers or submit for review.

VIII. Direct Instruction
According to Teaching in the Block, Strategies for Engaging Active Learners, written by Robert Lynn Canady and Michael Rettig, “The Direct Instruction approach is the foundation for most instructional models because many different kinds of strategies may be incorporated in the design of the lesson.” 

As listed by Gunter, et al. (1995), the six steps for direct instruction are as follows:

A. Review Previously Learned Material

B. State Objectives for the Lesson

C. Present New Material

D. Provide Guided Practice

E. Assign Independent Practice

F. Review and Bring Closure

Parents, please feel free to visit the search engines below to study more about the information provided in this handout. Just click or log onto each web site, type in a keyword that is in bold type and research more about the concepts or topics mentioned in this guide.
www.Altavista.digital.com
www.Excite.com
www.Hotbot.com
www.Lycos.com
www.Mckinley.com
www.Webcrawler.com
www.Yahoo.com
www.Yahooligans.com
PARENT CLASSROOM OBSERVATION 

AND FEEDBACK FORM

The feedback you provide will be most helpful to teachers as we make every effort to improve. This feedback will be used for the sole purpose of improving instruction and not for any evaluative purposes. The staff of PAISD is committed to improved instructional effectiveness. Please complete the responses as honestly as possible and return this form to the school’s Main Office.

Teacher 



Date 



 Period 



	Great Things We Should See In Every Classroom
	Responses
	Comments/Feedback

	
	Observed
	Not Observed
	

	1. Classroom instruction was occurring. 
	
	
	

	2. Teacher used a variety of instructional strategies.
	
	
	

	3. Teacher had the attention of all students in the class.
	
	
	

	4. The objectives were listed on the board or another location.
	
	
	

	5. The daily objectives were discussed before instruction began. 
	
	
	

	6. The students were well behaved and respectful.
	
	
	

	7. The teacher was in command of the classroom and expected students to behave.
	
	
	

	8. Students were held accountable for their actions.
	
	
	

	9. The teacher was monitoring students and redirecting them if necessary. 
	
	
	

	10. Students were expected to arrive to class on time and held accountable if they were late. 
	
	
	

	11. The teacher used strategies to monitor if students were understanding the instructional objectives.  
	
	
	

	12. The teacher re-explained or retaught information if someone or the majority did not seem to understand. 
	
	
	

	13. The teacher directed questions to many students. 
	
	
	

	14. The teacher provided time for students to work in groups or work independently. 
	
	
	

	15. The teacher assigned or reviewed homework. 
	
	
	


PAISD is Re-Engineering for Academic Excellence
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