Continuous District and School Improvement Activities 
September 2006-On-Going
	Action Steps
	Who’s Responsible
	Date Completed
	Formative Evaluation Results
	SACS-CASI Standards Alignment

	Superintendent recommended 5 goals of Transition Action Plan (TAP) for Board of Trustee Approval. 
	Superintendent
	September 28, 2006
	Board of Trustees approved 5 TAP goals
	Standards 1 & 2

	Superintendent will meet with community groups to gather information about the community perceptions and to share the needs of the school district
	Superintendent
	September 2006-
	Superintendent implemented the advisory groups as a result of feedback received from community and business members. 
	Standards 1, 2, & 6

	Administrative Meetings are held bi-monthly and include all Central Office Administrators and Principals
	Superintendent

Deputy Supt

Assistant to the Supt
	September 2006-
	
	Standards 2, 6, & 7

	Periodic Meetings were implemented with the following groups to identify and address areas of concerns and needed improvement:

-Department and Grade Level Chairs

-Media Specialists

-Social Workers

-Counselors

-Nurses


	Deputy Supt
	October 2006-
	Meetings continue to focus on identifying concerns and implementing strategies for improving all areas of concern.
See district-wide calendar for dates, times, and locations of meetings
	Standards 2, 6, & 7

	District Planning Committee meet to address district calendar and to identify district needs and areas of needed improvement
	Deputy Superintendent

Executive Director for Administrative Support
	October 2006-
	07-08 Calendar compiled, recommended, and approved. 

Achievement goals identified 
	Standards 2, 6, & 7

	Superintendent implemented the following advisory committees to determine what is right and what needs to be improved within PAISD:

Student Advisory

Parent Advisory

Teacher Advisory

Faith-Based Advisory

Auxiliary Advisory 

Capital Improvement Advisory 
	Superintendent

Deputy Supt

Assistant to the Superintendent 

Assistant Supt for Business, Facilities, and Finance

Executive Director for Administrative Support 
	Implemented October 2006 and all advisory committees are on-going 
	Committee members continue to share ideas as to what is right and what needs to be improved in PAISD. The feedback has been instrumental in continuous improvement in the following: 

-Technology

-Facility Planning

-Maintenance
	Standards 1, 2, 6, & 7

	In April 2007, The District Planning Committee (DPC) reviewed district data and recommended the 7 school DPC goals for 2007-2009. 
	Deputy Superintendent 
Executive Director for Administrative Support

DPC Members

Curriculum Supervisors
	April 26, 2007
	DPC Goals approved by Board of Trustees April 2007
	Standards 2, 3, 6, & 7

	Campuses used student achievement data to review, modify, and update the Campus Improvement Plan (CIP)
	Deputy Superintendent

Chief Academic Reform Officer

Principals
	May-September 2007
	All campus plans were reviewed on September 13, 2007 and campuses received feedback. 
	Standards 2, 3, 4, & 7

	Campus Plans were approved by the Board of Trustees
	Superintendent

Deputy Superintendent
	September 25, 2007
	Principals and the Campus Improvement Team must implement plans and document monthly meetings to review plan implementation
	Standards 2 & 6

	The Board of Trustees approved Board’s and Superintendent’s Goals and Board Priorities. 
	Board of Trustees
Superintendent
	September 25, 2007
	Board Goals approved 
	Standards 1, 2, 6 & 7

	The Board of Trustees reviewed and approved the draft of the 5-Year Strategic Plan as the important first step in engaging the community in the continuous improvement process. 
	Board of Trustees
Superintendent 
	October 25, 2007
	The strategic plan was compiled by the collaborative efforts of the stakeholders listed on page 24.
	Standards 1, 2, 6 & 7

	The District Improvement Plan is being drafted based upon the DPC Goals, Board and Superintendent Goals, and Campus Improvement Plans 
	Deputy Superintendent

Chief Academic Officer

DPC
	September-October 
	Draft is being written. AEIS data will be released on November 15, 2007
	Standards 2 & 7

	The SACS-CASI Guided Self-Study was implemented.
	Superintendent

Deputy Supt

SACS Leadership Team
	September 2007-
	Initial collaboration revealed a need to continue to change the focus of school leadership to that of instruction and student learning.
Meetings held monthly as identified on the district-wide calendar


	Standard 7

	Staff Development priorities identified and supported by the DPC. Summer Staff Development and Fall Staff Development information/opportunities shared with all

Leadership Academy

Principals and AP Instructional Coaching
	Deputy Supt

Coordinator of Staff Dev
	2006-2007

2007-2008
	See Staff Dev Brochures
	Standards 3 & 4

	Deputy Superintendent met with Chief Academic Officer and Coordinator of Testing and Assessment to discuss reviewing SACS standards to ensure parental involvement in the compiling, monitoring, and review of the District Improvement Plan and all Campus Improvement Plans. 
	Deputy Superintendent
Chief Academic Reform Officer

Coordinator of Testing and Assessment
	October 25, 2007
	
	Standards 6 & 7

	Principals will conduct focus groups on all campuses to ensure consistency of district needs and actions to improve PAISD.  
	Deputy Supt

Chief Academic Officer

Principals
	October 2007-
	Principals will submit a written report for each campus that identifies improvement strategies for PAISD. 
	Standards 6 & 7

	Shared Continuous School Improvement information with Title I Parent Group. 

Coordinator of Parental Involvement will conduct focus groups with parent groups to identify needs and actions to improve PAISD. 
	Deputy Supt

Coordinator of Parental Involvement
Parents 
	October 2007-
	Coordinator of Parental Involvement will provide a written report of these meetings.
Focus groups will be held in conjunction with the monthly community-wide PTA Council and Title I Parent meetings
	Standards 6 & 7

	Stakeholder Surveys were prepared for administration

-Parents

-Students

-Business and Community Members
	Deputy Supt

Coordinator of Testing and Assessment

Coordinator of Parental Involvement
	October and November 2007
	Stakeholder surveys will be administered to parents via the PTA Council. 
Business and Community Members will be asked to complete surveys via on-line upon securing email address from Chamber of Commerce Members
	Standards 1, 6, & 7

	Vertical Alignment meetings to discuss curriculum, district priorities, and provide clarification for EXCEL Implementation 
	Deputy Supt

Curriculum Supervisors

Principals
	May, Oct, Nov 
	
	Standard 4 

	Principals were asked to engage the community in review of the Vision, Mission, Belief, Goals, and Strategies of the Strategic Plan. 
	Principals

Assistant Principals
	Nov-Dec
	
	Standards 1 & 7 

	Successfully Passed the Bond 
	Stakeholders
	Nov 6, 2007
	All Propositions passed by approximately 60% of support from the voters:
Results Reported 10-7-07
Proposition I    -  2,295 voted for - 60.97% & 1,469 voted against 

Proposition II  -   2,197 voted for - 59.57% & 1,491 voted against

Proposition III -   2,217 voted for - 59.79% & 1,491 voted against

	Standards 6 & 7 

	Shared draft of strategic plan with all employees and requested them to review and share feedback related to the vision, mission, beliefs, goals, and strategies. 
	All PAISD Employees
	Nov 7, 2007
	
	Standards 1 & 7 

	Met with Secondary Principals to discuss PBMAS data and to discuss school and district-wide strategies for improving the PBMAS results for LEP and Special Education
	Dept of Curriculum and Instruction

Secondary Principals
	October 30, 2007
	Strategies for formulated and agreed upon to be included in the CIP and DIP
	Standards 1, 2, 3, 4, 6 & 7

	Met with Spec Ed, ESL, Bilingual, CATE Teachers to discuss process for ensuring teachers are informed about status of students enrolled in their classes
	Dept of Curriculum and Instruction

Spec Ed Teachers

ESL Teachers

Bilingual Teachers

CATE Teachers

Director of Spec Ed

Coordinator of Bilingual and Migrant Programs
	Nov 7, 2007
	Teachers were clear on the process for identifying and documenting results and intervention. 
	Standards 1, 2, 3, 4, 6 & 7

	Emailed District-Wide and Campus Strategies relating to improve Performance of LEP students, Reducing the Drop-Out Rate, and Reducing Over-Representation of African-American students in Spec Education to all employees
	Dept of Curriculum and Instruction
	Nov 8, 2007
	
	Standards 1, 2, 3, 4, 6 & 7 

	SACS Leadership Team reviewed Standards, Focus Questions for each standard, and came to a consensus on district priorities for each standard. 
	SACS Leadership Team
	Nov 14, 2007
	
	Standard 7 

	Principals completed and submitted the 9-Week Continuous Improvement Monitoring Feedback 
	Principals
Deputy Supt

Chief Academic Reform Officer
	Nov 15, 2007
	
	Standard 7 

	SACS Leadership Team completed activity on  Beliefs with Mrs. Sandra Sherman
	SACS Leadership Team
	Nov 27, 2007
	The consensus included beliefs 1, 2, 3, 6, 10, 15, and 20
	Standard 7

	Dr. Rowry will prepare materials and instructions for schools to complete the Belief Surveys utilizing the NCCES beliefs and the PAISD beliefs
	Deputy Supt 

Chief Academic Reform officer
	Dec-Jan 2008
	
	Standard 7

	District Planning Committee met, reviewed the District Improvement Plan, provided feedback and input. Each DPC member will share with Principal and campus to obtain feedback and input to share at the January 15 DPC meeting. The DIP will be recommended to the Board of Trustees on January 24, 2007
	Deputy Supt

Chief Academic Reform Officer

DPC 

Curriculum Supervisors
	December 11, 2007
	
	Standard 7 

	Board of Trustees Approved SACS Accreditation Process December 13, 2007
	Board of Trustees
	December 13, 2007
	
	Standards 6 & 7

	The District Improvement Plan was recommended and approved by the Board of Trustees on January 24, 2008. 
	Board of Trustees

Superintendent

Deputy Supt

Chief Academic Reform Officer
	January 24, 2008
	
	Standards 1, 2 & 7 

	The Deputy Superintendent completed a Public Hearing on the AEIS Data in compliance with Texas Education Code
	Board of Trustees

Superintendent 

Deputy Superintendent
	January 24, 2008
	
	Standard 6

	The SACS Leadership Team met on January 22, 2007. The team participated in a presentation by Mrs. Sandra Sherman related to Continuous School Improvement and the importance of inquiry. It has been determined that all campuses will complete the “Four Questions” during a February Faculty Meeting. This will assist with ensuring alignment of vision for each campus and for the district. 
	SACS Leadership Team 
	January 22, 2008
	
	Standard 7

	Schools received instructions for completing the Four Questions activity related to vision. 
	Deputy Supt

Chief Academic Reform Officer
	February 5, 2008
	
	Standard 7 

	Quality Assurance Visits have been scheduled for 5 Campuses (MHS, Washington, Edison, Wilson and 9th Grade Campus)
	Dept of Curriculum and Instruction
	February 22, 26, 27
	
	Standards 4 & 7 

	Vertical Alignment meeting was held that focused on the sharing of student work completed on each campus. The work must demonstrate alignment with district expectations as communicated in EXCEL. 
	Principals

Teachers


	February 11, 2008
	
	Standards 3, 4 & 6

	Quality Assurance Visits were conducted at Memorial High School (February 22), Memorial 9th (February 26), Edison (February 27), and Washington (February 29).
	Dept of Curriculum and Instruction

Principals

Teachers 
	February 22, 26, 27, & 29
	
	Standards 2 & 7 

	SACS Leadership Team reviewed draft of Self-Study. Members provided feedback and submitted recommendations, edits, etc. 
	SACS Leadership Team
	February 28, 2008
	Self-Study 
	Standard 7

	Superintendent’s office created and implemented the PAISD Business and Industry Roundtable to provide a forum for business and industry leaders to meet three goals related to job readiness, job training preparation, and improving academic performance


	Superintendent
	February 7

March 25
	
	Standards 1, 2, 6, & 7 

	Reading Classroom Audits were conducted of 4th and 5th Grade Reading Classrooms April 7-11.
	Dept of Curriculum and Instruction

Principals

Teachers
	April 7-11
	
	Standards 2, 3, 4, & 7

	Board approved the plan to explore Middle School Themes and High School Small Learning Communities/Career Clusters 
	Dept of Curriculum and Instruction
	April 24, 2008
	
	Standards 2, 3, 4, & 7 

See SLC Timeline

	Quality Assurance Visit was conducted at Wilson on May 14, 2008
	Dept of Curriculum and Instruction

Principals

Teachers
	May 14, 2008
	
	Standards 2 & 7

	Campuses Submitted Annual Campus Improvement Plan Review
	Principals
	June 6, 2008
	
	Standard 7

	Preliminary Data from TAKS has been reviewed, disaggregated, and disseminated for Principals with Instruction to Update Campus Improvement Plans for the 2008-2009 School Year
	Principals

Deputy Superintendent


	June-August, 2008
	
	Standard 7

	Curriculum has been revised to ensure alignment of TEKS Curriculum Based Assessments (CBAs) with the TAKS objectives. Timelines have been modified to ensure teaching of content prior to testing administrations
	Curriculum Supervisors

Teachers
	June 2008
	
	Standards 2, 3, & 4 

	Reviewed and compiled responses to stakeholder questions and shared with all stakeholders
	SACS Leadership Team

Principals

PTAs
	September-October 2008
	
	Standards 6 & 7

	Completed draft of Self-Study and posted to website for stakeholder review/feedback
	Deputy Superintendent
	November 2008
	
	Standards 6 & 7

	Created and widely shared for review and discussion the Visual Framework for Practice and Evidence in PAISD
	Deputy Supt
	November 2008
	
	Standards 6 & 7

	Collected Perceptual Data from the Student and Teacher Advisory Groups on their perceptions of student engagement 
	Deputy Supt
	November 11, 2008
	Students and Teacher groups responded similarly on 21 of the 28 indicators of student engagement. The information was shared with all employees on November 12, 2008
	Standards 6 & 7

	Preparing to conduct teacher survey of on instruction and staff development
	Deputy Supt
	Dec 15-19
	
	Standard 4

	Prepared and launched student survey on curriculum and instruction, climate, counseling, and technology use, Secondary students must complete survey by January 30, 2009. 
	Deputy Supt
	January 2009
	
	Standard 4

	Compiled and shared Teacher Instructional Survey results with Central Office and Campus-Based Administrators to utilize for improving instruction. 
	Deputy Supt
	January 13, 2009
	
	Standard 4

	Prepared, launched, collected data, and shared data for the 2009-2010 Staff Development Survey. The data was shared with Principals, Teachers, DPC, and Dept of Curriculum and Instruction for Summer and fall 2009 planning. 
	Deputy Supt
	February 2009
	
	Standard 4

	Students were provided an opportunity to attend a Food Show and share survey feedback to be used by the Child Nutrition Dept to plan meals in the new school year
	Director of Child Nutrition
	February 2009
	
	Standard 4

	Student Survey results were shared with district administrators and Counselors. Results were discussed and each Principal was directed to share with Teachers, Counselors, discuss, and implement strategies to improve results
	Deputy Supt

Principal
	February 26, 2009
	
	Standards 3, 4, & 7

	Completed the AdvancED QAR visit Feb 22-25, 2009. The outcome resulted in a recommendation for district accreditation with two recommendations related to program evaluation and teacher recruitment. Results were shared with the Board of Trustees, the Community, and Employees of PAISD. 
	Deputy Supt

Dept of C & I 
	February 22-25, 2009
	District-Wide Accreditation was Recommended
	Standards 1-7

	Recommended Theme School and SLCs/Career Academies for implementation for 2009-2010. The Board of Trustees approved the recommendation. The recommendation was shared with Principals along with Template for the second year of Planning. Next steps for implementation were communicated to secondary Principals. 
	Supt

Deputy Supt
Chief Academic Reform Officer
	February 26, 2009
	
	Standard 3

	Conducted “Drilling Down” audits to ensure Principals and Teachers are using school-wide, Teacher, and Individual student data to prepare students to improve student achievement outcomes.
	Deputy Supt

Chief Academic Officers for Elementary and Secondary
	Feb 27-March 2
	There is a need for more Principal training on data analysis and use of data to improve teaching and student learning
	Standards 3 & 7

	The Community Survey was finalized and announced to the public via a Media Conference held March 2, 2009. The survey will be conducted by Lamar University/Dr. Arterbury. 
	Supt

Deputy Supt

Assistant Supt 
	March 2, 2009
	
	Standards 4, 6 & 7

	Began process of addressing the two recommendations of the QAR. Program Evaluation process was initiated and efforts to recruit Teachers were amplified by HR
	Deputy Supt

Director of HR

Principals
	March 4, 2009
	
	Standard 3
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