Campus Planning Timeline for 2008-2009

	Date
	Activity
	Who Is Responsible?

	June 6, 2008
	Submit First Draft of Updated CIP for 2008-2009 based upon preliminary TAKS data/results
	Principals

	September 3, 2008
	Submit Updated CIP to Dept of Curriculum and Instruction
	Principals 

	September 5
	Provide Feedback to Principals About 

Campus Plans
	Deputy Superintendent

	September 10, 2008
	Resubmit Campus Plans with Corrections 
	Principals

	September 25, 2008
	Recommend Campus Plans to Board of Trustees for Approval
	Superintendent 

Deputy Superintendent

	September, 2008 –May, 2009
	Faculty Implements Campus Plan  and Review Monthly to ensure Strategies are Implemented and Goals are Achieved
	Principals

Plan Facilitators

Site-Based Teams

Faculty and Staff

	June 8-12, 2008
	Update Plan Using New Data and Feedback
	Principals

Plan Facilitators

Site-Based Teams

Faculty and Staff


