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Principals and District Administrators should become knowledgeable of the following and ensure it is completed on each campus. 

1. LEP students will be identified at the district level. LEP Reports will be shared with the principals by MIS. Principals will ensure all teachers are made aware of all LEP students assigned to them. MIS will provide an updated list periodically. 

2. All Elementary Principals should do the following: 1) Ensure LEP students are tagged; 2) check all student folders of ESL to verify that all folders/documentation is in compliance; 3) Ensure LPAC meetings have been held and documented. LPAC meetings should consist of the ESL teacher, parent of the LEP student, and an administrator. 
3. All campuses should ensure LEP students are being served and monitored. Students denied service must also be monitored and receive intervention when needed. Students should be monitored and identified for intervention as follows:

A. Print and review Progress Reports every 3 weeks. This process should be documented. 

B. Students with a 75 or below average should receive intensive intervention. 
C. Teachers should document intervention using the intervention form (See the attached intervention form and LEP intervention codes).  

4. All campuses should ensure the following district-wide strategies for addressing LEP, Drop-out and Over-representation of African-American Students in Special Education are incorporated in the Campus Improvement Plan (CIP)/District Improvement Plan (DIP). These strategies must be implemented and documented.  
General LEP Strategies 

A. The district will continue to utilize bilingual aides. 

B. The district will continue to hire 1 bilingual tutor per campus at the secondary level and will work to retain tutor at the beginning of the school year. 

C. The district will implement a process to document intervention. 
D. The district will continue to schedule times for campuses to conduct parent-teacher conferences.

E. The district will offer teacher training to ensure teachers are trained in Sheltered Instruction (SI), English as a Second Language (ESL), and LEP Strategies. 

F. The district will continue to offer the Summer Enrichment Program through the Bilingual and Migrant Department. 

G. The district will begin monitoring the 3 week progress reports of all LEP students to ensure they are identified for intervention in any class if the average is 75 or less (See #3 above). 

H. The district will monitor district-wide use of differentiated strategies. 

School LEP Strategies

A. Identify LEP students and cluster them for instruction and support. 

B. Pair students for peer assistance. 

C. Each teacher will maintain a folder for each LEP student. The folder will contain intervention documentation for students earning 75 or less in the course on the progress report (See attached intervention form and LEP Intervention Codes). 

D. Campuses will continue to provide tutoring before or after school. 

E. Campuses will monitor teacher use of differentiated strategies.  

General Drop-Out Strategies
A. Schools will offer TAKS tutorials

B. Graduation Counselor will work with students that are deficient in credit or not progressing in their coursework by affording Credit Recovery to these students (9th Grade Transition and RECLAIM). 

C. Mentors will be made available to at-risk students identified by the school as in need of mentors. 

D. The At-Risk Supervisor will work to identify students not passing TAKS and seek out innovative programs and support to assist these students. 

E. Saturday tutorials will be offered at the high school campus

F. Efforts to capture students during the school day to offer them remediation and academic support and intervention will be explored and integrated. 

Over-Representation of African-American Students in Special Education

A. Response to Intervention (RTI) will be monitored and documented. 

B. Each campus will receive Cultural Diversity Training. 

C. Differentiated Instruction will be offered and monitored in each classroom. 

D. EXCEL Expectations will be consistently implemented on all campuses and monitored to ensure all students are benefiting from high expectations. 

E. Students will be provided the opportunity to learn in the Least Restrictive Environment (LRE). 

F. Students will be afforded the opportunity to benefit from the many supplemental programs offered on each campus (See Summary of Supplemental Programs Available on Each Campus). 

G. Campuses will monitor student attendance and follow district-wide expectations for addressing attendance issues. 

	Intervention Codes for LEP Intervention Documentation

	

	Pacing 

	P-1 Avoid any assignments requiring copying (Writing in a timed situation)

	P-2 Shorten/lengthen time required for each task

	P-2 Shorten/lengthen time required for each task

	P-3 Give work in smaller amounts

	P-4 Reduce length of exams and allow more time for completion of exams

	

	Methods

	M-1 Set special needs student close to you so that you can supervise his/her activity

	M-2 Pre-teach vocabulary

	M-3 Ask questions requiring short answers

	M-4 Let student do written assignment on computer

	M-5 Reduce distractions

	M-6 Assign tasks at the appropriate level (lower difficulty)

	M-7 Reduce reading level of the regular assignment (reword, paraphrase, edit, etc.)

	M-8 Let the student type, record, or give answers orally instead of writing them

	M-9 Provide alternative Methods in completing assignments 

	M-9a Buddy system within the classroom (reading/writing assistance, etc.)

	M-9b Older student, volunteer tutoring, or teacher aide assistance

	M-10 Avoid penalizing for spelling errors or mispronunciations

	M-11 Provide tactile aids to spelling (letter of sandpaper, slat box, etc.)

	M-12 Exam modification 

	M-12a Reduce the length of the regular exam

	M-12b Use objective term

	M-12c Give same exam orally

	M-12d Grade on basis of individual achievement/ability

	M-12e Individual grading

	

	Materials

	M-13 Use concrete materials to provide additional cues (manipulative, pictures, etc.)

	M-14 Use visuals when possible (Charts, slides, films, maps, demonstrations, etc.)

	M-15 use audio materials (tapes, records, films, cd, dvd, etc.)

	M-16 Highlight textbooks and materials

	M-17 Use-adapted textbooks if available 

	M-18 Weighted scores (ex. Daily work given heavier weight than tests)

	M-19 Modify and/or limit paper/pencil tasks

	

	Instruction

	I-1 Graphic Organizer or Thinking Map

	I-2 Visual Presentations

	I-3 Technology Use

	I-4 Use of Reading Logs

	I-5 Use of Science Logs

	I-6 Use of Word Walls

	I-7 Read 25 books or more a year

	I-8 Utilize supplemental programs

	I-9 Utilize team teaching 

	I-10 Other 

	

	Note: if you have any specific concerns about these modifications or anything concerning the LEP student, please notify the ESL teacher on your campus. 

It is the goal of this district to insure a quality and successful education for all students. 


