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	Recommendation
	Action Steps
	Person(s) Responsible

	1. Evaluate the efficacy of each initiative described in PAISD EXCEL program to assure measurable improvement in teaching and learning is balanced with the effort, input, and support needed to              sustain the improvement. 
	1. Identified the programs to be evaluated during spring 2009. 
A. EXCEL 

B. Diversity Initiatives

C. I CAN LEARN 

D. Instructional Coaches

E. Marzano’s High Yield Strategies

F. MOTIVA (External Evaluator)

G. READ 180

H. Special Education

I. TCEPT Lesson Planning

J. IGRO Grade and Attendance 

K. Thinking Maps

2. Identified Stufflebeam’s CIPP (Context, Input, Process, and Product) Model for use in evaluating programs. 

3. Assigned various members of the Department of Curriculum and Instruction to evaluate the identified programs for efficacy, sustainability, and narrowing of focus when appropriate. 
4. Monitoring the process of program evaluation and providing support as needed. 

5. Creating a Program Evaluation Survey that will provide all Administrators and Teachers the opportunity to provide input in the program evaluation process. The results will be used in the program evaluation process. 
	Deputy Superintendent for Curriculum, Instruction, and School Leadership

	2. Focus on recruiting efforts to assure quality certified applicants are available to fill anticipated positions.
	1. Expand recruitment of highly qualified teachers to include Mexico.

2. 2009-2010 teaching vacancies were posted as quickly as campus vacancies were identified.

3. We are recommending that mathematics and science stipends be increased from $3,000 to $5,000 for high school teachers and it is also recommended that $1,000 stipends be increased to $2,500.

4. Letters of intent for employment will be offered to prospective teachers while attending educator career fairs.

5. Recommend salary increase for teachers in order to remain competitive with school districts in Southeast Texas.
	Director of Human Resources
Principals


