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The Port Arthur Independent School District’s Department of Curriculum and Instruction, lead by Deputy Superintendent, Dr. Morcease J. Beasley, has had a phenomenal year of positive and progressive initiatives, designed to improve student achievement.  Superintendent, Dr. Johnny E. Brown, and Deputy Superintendent, Dr. Morcease J. Beasley, are unrelenting in challenging educational leaders and instructors to remember the children and their need for the best education we can provide. The quality of education students are provided determines the quality of life to which they may lay claim.  Thus, improving student performance in reading, writing, thinking/problem-solving, science, and math are at the forefront of the various programs implemented as the Port Arthur Independent School District “Re-Engineers for Academic Excellence”. 
“EXCEL PAISD”

The PAISD academic year for 2007-2008 began with the implementation of “EXCEL PAISD, a Literacy, Science, and Math Initiative with Technology Immersed to Improve Student Learning Outcomes in the Port Arthur Independent School District.”   The preparation of and unveiling of “EXCEL PAISD” were conducted in several stages:

· Making research assignments for the eight to ten focus areas to Curriculum Supervisors by Dr. Beasley

· Sharing of research findings between members of the Department of Curriculum and Instruction for reading, mathematics, science, social studies, professional learning communities, and the various components of” EXCEL PAISD”:  

· Balanced Approach to Reading
· Power of Writing and Peer Editing for All Disciplines

· Vocabulary Building Strategies

· Differentiation for English and LEP Students
· Connecting Research and Writing in All Disciplines

· Building Powerful Word Walls in Every Classroom

· Building Rigor into Every Lesson in Every Classroom

· Lesson Flow Design

· Parent and Student Monitoring Form

· Professional Learning Communities

· Developing Power Point Presentation for mass implementation at the 2007-2008 Convocation and Opening of School Staff Development sessions on campuses—elementary schools, middle schools, and high schools
· Sharing “EXCEL PAISD” with parents and faculty at evening sessions at each campus—elementary schools, middle schools, and high schools
· Refinement of EXCEL PAISD with Campus Modifications…  As of March 18, 2008, “EXCEL PAISD” with campus modifications received a 90% vote of approval by faculty.
School Reform Initiatives

“Re-Engineering for Academic Achievement” is not a slogan or a banner; it is, however, an expression of ideas which crystallize the abstract to give direction to the collaborative efforts of PAISD educators, challenging each to unite the glorious past of educational accomplishments with an illustrious future in this 21st Century for PAISD students.  With educational reform and continuous educational improvement, the students of the Port Arthur Independent School District will have the opportunity to lay claim to the promises of a quality education.
The Department of Curriculum and Instruction participated in the High Schools That Work (HSTW) Conference in New Orleans, Louisiana, during July, 2007.  Deputy Superintendent Dr. Morcease Beasley represented PAISD as a presenter; members of the Department took part in a wide range of engaging workshops, gleaning strategies and research findings to bring about instructional improvements in PAISD.
In addition, Mr. Scott Warren, Director of Texas Initiatives/Special Projects for Southern Regional Education Board (SREB/HSTW), visited with the members of the Department of Curriculum and Instruction on Tuesday, November 6, 2007, to explore the possibilities for PAISD to participate in SREB’s renowned programs:

· High Schools That Work (school reform model)
· Middle Schools That Work (school reform model)

Other reform models are being reviewed because of the tremendous impact such models have been shown to have on improving student performance.  Several which are being considered are as follow:

· America’s Choice (school reform model)

· Artful Learning (school reform model)

· Core Knowledge (school reform model)

· Direct Instruction (school reform model)

· Pearson Achievement Solution (school reform model)

· Modern Red School House (school reform model)

· Success for All (school reform model)

Presently, PAISD has the following school reform models in use on campuses:

· For elementary schools:  Voyager Passport Reading (K-3), Reading First

       (K-3), Earobics Reading Intervention, Writing Academy, and Waterford

· For secondary schools:  Writing Academy,  Compass Learning, Accelerated Reader, Read 180 Reading Labs, and I Can Learn Math Labs
Campus Intervention Team (CIT) Process
Three campuses have participated in TEA School Improvement Processes with the use of Technical Assistance Teams or Campus Intervention Teams:  Washington Elementary School, Wilson 7th and 8th Grade Campus, and Edison Middle School.  To assist principals and campus teams in meeting Texas Education Agency’s standards, Dr. Louis Reed has served each campus as consultant.  Additionally, principals have traveled to Houston, Texas, to participate in cohort sessions at the University of Houston.
Campuses have been required to identify under-performing students and develop strategies for improving instruction and student performance.  A critical review of data is required to identify “causal factors” for low performance.
SACS-CASI Self-Study
The Port Arthur Independent School District is voluntarily participating in the Southern Association of Colleges and Schools Council on Accreditation and School Improvement (SACS-CASI) to achieve educational excellence, a process for which the Board of Trustees gave approval on December 13, 2007, working to:

· help schools maximize student success,

· build the capacity of schools and school systems to achieve excellence through high standards, quality assurance, and continuous improvement, and

· bring together research and resources for student, school, and system improvement…

As a participant in the accreditation process, a Self-Study Report will be written, endeavoring to align and update district-wide and school improvement activities with the seven SACS-CASI standards:
· Standard 1—Vision and Purpose
· Standard 2—Governance and Leadership

· Standard 3—Teaching and Learning

· Standard 4—Documenting and Using Results

· Standard 5—Resources and Support Systems

· Standard 6—Stakeholder Communication and Relationship

· Standard 7—Commitment to Continuous Improvement

Quality Assurance Visits
In preparation for the SACS-CASI Accreditation Audit in October, 2008, the Department of Curriculum and Instruction has conducted Quality Assurance Visits at Memorial High School, Memorial 9th Grade Campus, Edison Middle School, and Washington Elementary School in February; the Wilson Campus’s Quality Assurance Visit will be conducted in May.  Visits have been organized to support SACS standards, and Principals have been directed to prepare for the Curriculum team to (1) make classroom observations, (2) review documentations related to the Campus Improvement Plan, Attendance Committee Meetings, Site-Based Decision-Making Team Meetings, Classroom Monitoring, etc., (3) conduct interviews of available teachers, (4) conduct interviews of available student representatives, (4) debrief and construct a preliminary report of findings (Dr. Morcease J. Beasley, Deputy Superintendent), (5) write the formal Quality Assurance Report ( Dr. Emma Gene Rowry, Chief Academic Reform Officer), and review the Quality Assurance Report with the Principal (Dr. Beasley and Dr. Rowry).
Performance-Based Monitoring Analysis System (PBMAS)

During the week of November 12-16, 2007, the Texas Education Agency (TEA) conducted a Performance-Based Monitoring Analysis System (PBMAS) Visit to review District Career Technical Education (CTE) strategies for (1) improving Limited English Proficient (LEP) students’ academic performance on Texas Assessment of Academic Skills (TAKS), (2) reducing PAISD’s drop-out rate, and (3) reducing the over-representation of African-American students in Special Education.
Following the TEA Visit, the Department of Curriculum and Instruction Team met to review observations TEA Auditors shared, as well as internal observations.   Under the leadership of Dr. Beasley, strategies were developed to address areas of deficiency.  Thereafter, the Director of Stilwell Center, Mrs. Martha Harris, and the Coordinator for Bilingual/Migrant Education Department, Dr. Bertha Garza, met with their instructional teams to develop the required report for submission to TEA.  
Valuable feedback was obtained from the entire process; as a result, strategies have been discussed and disseminated throughout the district to address the needs of all students.

District Initiatives Guided by the Department of Curriculum and Instruction

A listing of a number of programs which have been initiated/implemented/established, and/or continued is provided.  The list is not meant to be exhaustive or complete; it is simply a representation of the efforts that have been put forth as PAISD Re-Engineers for Academic Excellence.  These initiatives are monitored continuously by the Department of Curriculum and Instruction in an attempt to provide quality education:

· Established counseling and assessment program

· Established structured program for literacy and grant writing

· Implemented a Ninth Grade Transition Plan to Motivate Credit-Deficient Students

· Implemented Project RECLAIM for Twelfth Grade TAKS Non-Masters

· Implemented Project REDIRECT for At-Risk Senior Students

· Implemented At-Risk Programs for PAISD Students:  At-Risk Supervisor, Graduation Counselor, Project MASS/Mentoring Program

· Implemented Curriculum On Wheels (COW)

· Implemented I Can Learn Math Labs

· Expanded Read 180 Reading Labs

· Established IMOJA Diversity Initiative

· Expanded Staff Development Offerings, along with the creation of a weekly publication of staff development in-services

· Implemented ITCCS Elementary and Secondary Campus Support Teams

· Established On-Line TCEPT Lesson Planning, with support by Region V 

· Established On-Line Grading and  Attendance

· Expanded MOTIVA Academy offerings to include Co-Enrollment Courses

· Initiated the First Co-Enrollment Fair

· Established Leadership Academy for Assistant Principals, monthly meetings

· Established Leadership Coaching for Principals with Mrs. Carolyn Bailey as Consultant/Coach, monthly meetings

· Established Instructional Support Clinics, October, November, January, and March to assist beginning teachers, in particular

· Initiated District-Wide Gifted and Talented Trainings for All Instructors

· Initiated District-Wide Implementation of “Thinking Maps”

· Established scheduled days for vendor presentations

· Arranged three Benchmark Trips to Houston ISD and Dallas ISD in January and February to observe exemplary schools, vanguard programs, and small learning community schools (theme schools and academies)

· Conducted a February Benchmark Trip Debriefing at Stilwell Technical Center

· Developed research-based plan for small learning communities (theme schools and academies) and a three-year implementation timeline for 2008-2010

· Continued Mentor Teacher Meetings at Stilwell Technical Center

· Continued Department Leaders  Meetings at Stilwell Technical Center

· Continued Nurses, Social Workers, and Librarians Meetings

· Continued District Decision-Making Process (DPC) Meetings at Stilwell Technical Center and the development of the District Improvement Plan

· Conducted Campus Strategic Plan Conferences with Principals, focusing on Curriculum-Based Assessment (CBA) analyses

· Wrote proposals for Memorial High School SAT Programs (period 7 and after school)

· Continued monitoring of instruction, assessment, and student performance

· Developed the Port Arthur Independent School District 5-Year Strategic Plan
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