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Board Goals and Priorities








1. To improve student achievement for all students. 





2. To provide positive, safe, and respectful learning environments and facilities. 





3. To ensure fiscal stability. 








District Planning Committee (DPC) Goals 








1. By May 2009, all students in each population taking the TAKS and/or alternative assessments in Reading, Writing, Math, Social Studies, and Science             will meet the district goal of 80% (Minimum district expectations). 





2. Improve student attendance to meet or exceed the district goal of 96%. 





3. Integrate technology into TEKS curriculum and instruction. 





4. Strengthen our recruitment and teacher retention strategies. 





5. Create a positive, safe, orderly, disciplined and drug-free school climate by May 2009. 





6. Strengthen parental and community involvement. 





7. Strengthen staff morale.














District Practices, Strategies or Initiatives





1. Curriculum, Instruction, and Assessment





A. Alignment, Enhancement and Revision of Curriculum and Curriculum Based Assignments (CBAs)


B. Implementation of EXCEL, Thinking Maps, and Marzano’s High Yield Strategies to teach the curriculum.


C. Assess Student Learning using the CBAs and Benchmarks


D. District-Wide Benchmark Tests for TAKS subjects


E. Implementation of TAKS Review


F. Implementation of Middle School Themes


G. Implementation of High School Career Academies or SLCs


H. Implementation of Two-Way Immersion, ESL, ISLA, MEP, Summer Enrichment, Adult ESL, etc. 





2. The Seven Foundations for Academic Improvement





A. Communication of Established Programs and Strategies with an Increased Focus on Math and Science.  


B. Classroom Instructional Support, Intervention and Academic Improvement, and use of PLCs. 


C. Central Office Support and Accountability


D. Continued Business-Community Partnerships


E. Central Office Leadership and Oversight


F. Data Collection and Analysis


G. Action Planning Using Elements of the Planning Process (Creation and Monitoring of Campus Improvement Plans, District Improvement Plan, Strategic Plan, School Improvement Plans for CIT Campuses) 





3. Staff Development





A. District-wide Job-embedded Staff Development Focused on High Yield Instructional Strategies, Differentiation, RTI, Gifted and Talented, Writing Academy, Data Analysis, Instructional Technology, Lesson Planning, READ 180, I CAN LEARN, Curriculum on Wheels (COWS) and Edusoft


B. Campus Professional Learning Communities (PLCs)


C. Leadership Coaching for Principals, Dept of C & I, and Assistant Principals


D. Leadership Academy Cohorts I & II


E. 8th Grade Algebra I “Pump It Up” Teacher Planning and Collaboration Meetings


F. District-Wide Math and Science PLCs 


G. District-Wide Vertical Alignment Meetings 


H. Faculty Walk-throughs 


I. District-Wide Departmental and Grade Level Meetings  


J. Instructional Coaches for Classroom Teachers





Evidence of Success





1. Improved State and Federal Accountability Ratings





2. Increase in TAKS/Commended Performance rates for Reading/ELA, Math, Science, Social Studies, and Writing for all student groups and subgroups





3. Increase in college readiness indicators such as SAT and ACT scores, and Co-Enrollment and AP Completion





4. Documentation of student success on Curriculum Based Assessment (CBA) or benchmark results





5. Documentation that lesson plans reflect use of TEKS, Objectives, high yield strategies, differentiated strategies, authentic assessments, and alignment with scope and sequence





6. Documentation that classroom observations consistently reflect use of warm-ups, time of task, positive student-teacher interactions, evidence of lesson planning, consistent use of the high yield strategies, differentiation, authentic assessments (student projects, portfolios, etc.), student engagement, effective classroom management, summarization, use of technology, and  vocabulary development and the use of word walls





7. Documentation of quality student work that reflects rigor and that is on display within the classroom and campus





8. Documentation of compliance with all strategies on the 


Seven Foundations Checklist 





9. Documentation of regular use of staff development learning





10. Documentation of prescribed extended learning opportunities for all students with substantiating results





11. Documentation of  perceptual survey data reflecting improvements in student engagement, student use of higher order thinking skills, teacher use of Thinking Maps and the impact of high yield strategies





12. Documentation of full implementation of Campus Improvement Plans, District Improvement Plan, and School Improvement Plans for CIT Campuses and for PBMAS





13. Documentation of quality assurance reviews that reflect implementation of strategies and improved results 





Evidence of Student Engagement





1. Students are consistently in attendance. 


2. Students consistently demonstrate that high expectations have been communicated. 


3. Students are willing to participate in activities.


4. Students submit required work.


5. Students are consistently following directions.


6. Students demonstrate sustained behavioral involvement in the learning activities accompanied by a positive emotional tone. 


7. Students initiate action when given the opportunity. 


8. Students exert intense effort and concentration in the implementation of learning tasks. 


9. Students show positive emotions during ongoing action including enthusiasm, optimism, interest and curiosity. 


10. Students use cognitive, meta-cognitive, and self-regulatory strategies to monitor and guide their learning processes. 


11. Students are willing to persist with difficult tasks by regulating their own behavior. 


12. Students are memorizing facts, ideas, or methods so that they can repeat or utilize them when needed. 


13. Students analyze, synthesize, and organize ideas or information in new ways. 


14. Students make judgments about the value or soundness of information, arguments, or methods.


15. Students apply theories or concepts to practical problems or in new situations. 


16. Students use information they have read or heard to perform a new skill. 


17. Students participate in project-based learning in and out of the classroom. 


18. Students discuss ideas from classes with their instructors outside of the class. 


19. Students work with classmates outside of the class to prepare class assignments. 


20. Students make class presentations. 


21. Students work with other students on projects during class. 


22. Students discuss ideas from their classes with others such as family members or friends. 


23. Students ask questions in class or contribute to class discussions. 


24. Students discuss grades or assignments with the instructor. 


25. Students discuss ideas from readings or classes with instructors outside of the classroom. 


26. Students are consistently on task from bell to bell.


27. Students consistently take advantage of opportunities to provide input related to instructional effectiveness, learning challenges, and individual successes.


28. Students are consistently self-motivated.  
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