The Seven Foundations for Academic Improvement 

Central Office Oversight and Accountability Checklist 
	Foundation
	Action Step
	Date Reviewed
	Date Completed
	Level of Effectiveness

(0-3)

	1
	Campus is fully implementing EXCEL strategies
	
	
	

	
	Principals monitoring classroom instruction daily
	
	
	

	
	Non-Masters identified and shared with teachers
	
	
	

	
	Administer of CBAs according to schedule
	
	
	

	
	Principals are providing resources and support to teachers 
	
	
	

	
	Monitor CBA data and re-teaching as necessary
	
	
	

	
	PLCs are in use 
	
	
	

	
	Science Dept has improvement/remediation plan
	
	
	

	
	Math Dept has improvement/remediation plan
	
	
	

	
	ELA Dept has improvement/remediation Plan
	
	
	

	
	Social Studies Dept has improvement/remediation plan 
	
	
	

	
	Fine Arts Dept has improvement plan to support TAKS preparation
	
	
	

	
	PE Dept has improvement plan to support TAKS preparation
	
	
	

	
	Career Tech has improvement plan to support TAKS preparation
	
	
	

	
	Campus uses incentives to motivate students for TAKS, attendance, discipline, etc. 
	
	
	

	
	Curriculum Supervisors are providing intensified support and monitoring
	
	
	

	
	Campus participates in vertical alignment meetings
	
	
	

	
	Campus department/grade level chairs attend district-wide meetings
	
	
	

	
	Campus Intervention Team (CIT) is in place 
	
	
	

	2
	Teachers following scope and sequence
	
	
	

	
	Teachers using TAKS Informational Booklets In TAKS subjects and grades
	
	
	

	
	Science vocabulary taught on all grade levels 
	
	
	

	
	Math vocabulary taught on all grade levels
	
	
	

	
	Marzano’s Nine High Yield Strategies in use 
	
	
	

	
	Math and Science Teachers participating in district-wide PLCs
	
	
	

	
	Classroom walkthroughs are consistently completed
	
	
	

	
	Instructional Coaches are being effectively utilized
	
	
	

	
	Faculty meetings are instructionally focused
	
	
	

	
	Departmental meetings are instructionally focused 
	
	
	

	3
	Quality Assurance Teams visited campus
	
	
	

	
	Campus need specific staff development has been implemented
	
	
	

	
	Conducted staff development on Generational Poverty 
	
	
	

	
	Instructional Coaches are providing need-based staff development to teachers
	
	
	

	
	Principal and Campus are utilizing Region 5 support and services
	
	
	

	
	District-wide Staff Development Plan implemented
	
	
	

	4
	Parents are actively involved on the campus
	
	
	

	
	Business and community partners are actively involved on the campus
	
	
	

	5
	Central office administrator visiting campus and providing support 
	
	
	

	6
	Data analysis activities are observed and on-going
	
	
	

	
	Principals on Special Assignment are working with teachers identified in need of support with Data Analysis


	
	
	

	7
	Campus Improvement Plan completed and implemented
	
	
	

	
	Student remediation and enrichment plans in place by Sept 15
	
	
	

	
	Extended Day and remedial activities are aligned with effective instructional models 
	
	
	


 Level of Effectiveness Rubric: 

(0)--Very Weak -Not observed and in need of major action 

(1)--Weak-Observed but in need of major improvement  

(2)--Area of Strength although some improvements/changes needed
(3)--Area of Strength with no improvement or changes 
        Needed
Central Office Administrator-Campus Assignments:

School



Principal



Central Office Administrator for Oversight and Accountability
Washington Elementary
Dr. Ella Williams 


Dr. Mark Porterie/Mrs. Marilyn Baptiste

Wilson Middle

Ms. LaSonya Baptiste 

Mr. Melvin Getwood

Edison Middle 

Mrs. Barbara Polk


Dr. Morcease J. Beasley

Memorial 9th


Mrs. Ramona Lee


Mr. Jimmy Wyble/Dr. Morcease J. Beasley

Memorial HS


Mrs. Ramona Lee


Dr. Emma Gene Rowry/Dr. Morcease J. Beasley
