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Port Arthur Independent School District
State Accountability
Foundations for Academic Improvement

The Port Arthur Independent School District is committed to providing quality education for each student in the district so that each student is positioned and equipped to reach his or her potential.  It is acknowledged that empirical data and information are available to provide guidance in developing educational strategies and programs to meet the academic challenges of our students.  It is important that research-based strategies be used so as to eliminate the need to “re-invent the wheel” when organizing faculty and administrators in pursuit of academic excellence and increased student performance.  In other words, the key to improving student performance lies in improving instructional delivery at the appropriate levels for students to move from facts and knowledge levels of the cognitive taxonomy to higher critical thinking levels of application, analysis, synthesis, and evaluation.  The Texas Assessment of Knowledge and Skills requires the use of higher critical thinking skills so as to demonstrate a true grasp of knowledge and skills.  Thus, teachers must provide students with increased opportunities to learn, allowing students to problem-solve, exercise hands-on efforts as with project-based assignments and student presentations.
Clearly, if teachers continue to do the same thing the same way, then the same results can be expected.  Many teachers are “re-tooling” to make instruction rigorous and relevant to provide students with the 21st Century knowledge and skills students will need for academic and career success.  However, there are some teachers who teach in isolation, and their instructional strategies typically consist of lower cognitive levels of facts, drills, lecture, and worksheets.  Since instruction needs to develop critical thinking skills, requiring students to use application, analysis, synthesis, and evaluation, teachers who do not consistently employ research-based strategies and a rigorous curriculum will ultimately deny students the opportunity to learn, leading to their under-performance on district and state assessments.  The question is:  How can all teachers become better equipped to deliver the curriculum at the highest level to ensure greater or increased student academic performance and preparation?  It is imperative that consistency in high performance by teachers and students become the norm for PAISD.  Thus, there must be a certainty that all teachers not only have knowledge of “high-yield” instructional strategies, but that they use them routinely and effectively.  This aspect of the challenge for continuous improvement in PAISD is both pressing and urgent!

The data summary below illustrates continuous improvements in many areas.   It should be noted that most of the district-wide initiatives are yet within the first full year of implementation, and we are busy planning for the 2008-2009 school year. 
	Accountability Indicators
	2004
	2005
	2006
	2007
	2008

	Reading/ELA
	71%
	75%
	78%
	78%
	81%

	Mathematics
	56%
	60%
	60%
	60%
	61%

	Writing
	84%
	84%
	85%
	88%
	84%

	Science
	44%
	53%
	52%
	44%
	53%

	Soc Studies
	73%
	81%
	74%
	77%
	80%

	All Tests
	45%
	49%
	51%
	51%
	TBD

	SDAA
	 
	75%
	81%
	78%
	 N/A


District-wide improvements for 2007-2008 are reflected as follows: 

· Reading/ELA improved by 3%
· Mathematics improved by 1%
· Social Studies improved by 3%
Note that district scores were 80% or higher for reading/ELA, writing, and social studies. 
Writing scores for 2007-2008 remained above the level required for recognized performance at 84% or 4% below last year’s performance.

The data reflect various grade level improvements shown in reading-grades 3,4,5, and 8, mathematics in grades 5, 8 10 and no change at grade 11; science-grades 5, 10, and 11 and social studies grades 8 with no change for grade 10 in social studies.  Memorial High School improved 2% in reading, 4% in math and 9% in science.
The district experienced challenges in reading and mathematics for several grades, writing grades 4 and 7 and science grade 8 and social studies grade 11.  Again, the

district improved overall in reading/ELA, mathematics, and social studies on a district-wide basis including commended performance improvements in science by 1% and social studies by 3%
 
Campuses that are low performing on the State assessment will receive the support needed to address areas of deficiency.  Where there are decreases, systemic focus on improving classroom instruction is being implemented across the district.  Ultimately, the following foundational strategies will yield significant and sustained improvements over time for all campuses. 
A Visual Framework for the Seven Foundations for Academic Improvement
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Foundation One: Continuation of Established Programs and Strategies, Using What Works, and With Increased Focus on Math and Science
To improve student performance in math and science, the district will continue to use proven programs and strategies already employed across the district such as the following:

· All campuses will continue to use EXCEL PAISD strategies to address Literacy, Numeracy, and Science skills with an immersion in technology.

· Campuses will continue to identify students who are in need of additional support in the form of re-teaching, before-school and after-school tutorials, and Extended Day Programs for elementary and secondary schools.

· Campuses will continue to use released TAKS exams and “skill-building” supplementary materials.
· Campuses will continue to administer CBA’s (Curriculum-Based Assessments) each Six-Weeks and use CBA results as benchmarks and to determine specific areas for re-teaching.
· Campuses will continue to conduct Professional Learning Community meetings for analyzing data and using data to guide instruction, and to determine and share instructional strategies that will improve student work and learning outcomes.
· Principals will closely monitor classroom instruction to ensure the appropriate curricula are taught at the appropriate level within the designated timeline. 

· Principals, Campus Site-Based Teams, Campus Administrators, and Faculty will continue to develop and implement campus and departmental strategic plans for improvement in student academic performance.

· Principals and Campus Site-Based Teams will continue to use incentives and strategies for improving student and faculty attendance as a priority.

· Curriculum Supervisors will continue to meet with and work with core subject area instructors to ensure that there is alignment between curriculum, instruction, and assessment.

· Curriculum Supervisors will continue to provide trainings such as Gifted and Talented Workshops (6 hours to 30 hours), Thinking Maps In-Service, Read 180 Training, I Can Learn Math Labs Training, Writing Academy Training, Edusoft Training and Data Analysis Training, etc.

· The English Language Arts Supervisor and the Literacy Coordinator will continue to assist teachers in improving reading and writing skills of students at elementary and secondary levels, offering Saturday sessions, and implementing creative and innovative approaches for improving writing performance. 
· District Vertical Alignment Meetings will continue to provide opportunities for teachers and administrators to discuss curriculum and instructional strategies.

· District-Level meetings with department and grade level leaders, master teachers, and mentor teachers will continue as a means to addressing curriculum and instructional concerns.
· Campus Intervention Teams (CITs) will be provided for low-performing schools (Year I-MHS, 9th Grade, Wilson and Year II-Edison and Washington) in accordance with TEA guidelines and procedures. 
Foundation Two: Classroom Instructional Support, Intervention and Academic Improvement, and Professional Learning Communities

A. Classroom Instruction, Intervention & Academic Improvement:

Research-Based Information

In addition to following the district-wide Scope and Sequence that has been revised and re-aligned in some areas, teachers will utilize the TAKS Informational Booklets to ensure all TEKS and TAKS related objectives are appropriately taught prior to the TAKS administration. Specifically, to address the critical subjects of Science and Math, teachers will do the following: 

1) Align Instruction with the revised Curricula and the Science TAKS Information Booklet

2) Utilize warm-ups daily (COWS, PowerPoint, etc.) 

3) Teach vocabulary on all levels
4) Utilize the TAKS Coach Booklets
5) Utilize a Variety of Instructional Delivery Models (Flexible Grouping, Cooperative Learning, Brainstorming to Generate Ideas, Graphic Organizers, and Lab Activities)

6) Utilize an Inquiry-Based Approach (e.g. The Five E’s-Engage, Explore, Explain, Extend, Evaluate)
Also, acknowledging that the key to student achievement lies with the quality of classroom instruction, teachers will receive additional assistance from (1) Instructional Coaches, who will work with students and teachers so that instruction and student assistance rise to a high level of expectation and (2) Data Analysts: Principals on Special Assignment will assist with the gathering of student data and analysis of data for professional learning community discussions and instructional planning. 
Research-based classroom instructional strategies will become the expectation and focus. Research conducted by noted educator Robert Marzano reveals that certain instructional strategies have been shown to lead to “high-yield” results in student performance:  

· Identifying Similarities and Differences

· Summarizing and Note-taking

· Questions, Cues, and Advance Organizers

· Reinforcing Efforts and Providing Recognition

· Homework and Practice

· Setting Objectives and Providing Feedback

· Non-linguistic Representations and Graphic Organizers

· Generating and Testing Hypotheses/Problem-solving

· Cooperative Learning

Alan M. Blankstein, author of Failure Is Not An Option, highlights specific steps educators should take to improve student performance, “Ensuring achievement for all students means having an overarching strategy that encompasses the majority of learners—and then having specific strategies aimed at those who need extra support.”

The components of a plan for all students should include the following (according to Mr. Alan M. Blankstein):
· Having an improvement plan for all students

· Having systems for quickly identifying those in need

· Providing a continuum of support and targeted strategies for low-achievers

· Publishing results on closing the achievement gap

An effective improvement plan for all students includes intervention and prevention programs such as providing a “ladder of opportunities” for students who are struggling.  Avenues for students to receive extra support and/or enrollment in skill-building classes exist as intervention initiatives. Additionally, a “Pyramid of Interventions” can be developed as a school-wide or system-wide intervention program, containing the components listed below:

· Identifying the problem

· Collecting relevant data

· Analyzing the data

· Implementing a plan

· Regularly reviewing and evaluating the intervention






(Failure Is Not An Option, P 119)

B. Professional Learning Communities (PLCs)
Team Approach:   Using Teacher-Leaders for Math and Science
In addition to using the above strategies, initiatives, and programs, and in addition to the district-wide use of waiver days for staff development, the district will organize a team of expert teachers or teacher-leaders to work with math and science teachers.   Math and Science Teacher-Leader Sessions can provide stronger focus on math and science instruction and effective strategies.  Collaborative/planning meetings of math teachers across the district and science teachers across the district with Teacher-Leader Teams—functioning as “Professional Learning Communities”—may also serve as an extension of vertical alignment meetings. Offering teachers opportunities to learn from each other and glean from demonstrated lessons and interactive use of “high-yield” strategies will help teachers to “re-tool” and provide instruction at a higher level as success on TAKS requires.  

A recommendation to organize groups of “Teacher Leaders” both math instruction and science instruction is being made.  

Structure of  the Math and Science Teacher-Leader Teams
· Select four math and four science teachers who have consistently demonstrated skills and attributes such as the following:

· Planning and organizing instruction

· Providing instruction at high levels, using research-based strategies

· Preparing students so that student outcomes are consistently at a high level

· Properly use data to inform instruction

· Consistent commitment to all students and parents

· Consistent willingness to support administration and students

The Four (4) Math Teacher-Leaders and the four (4) Science Teacher-Leaders would represent instructional levels or course levels, allowing each to make contributions based upon his/her expertise and experiences, especially in support of school situations where students have under-performed.  Collaboratively, they would plan demonstration lessons, using “Best Practices”, EXCEL PAISD Strategies, Thinking Maps, Bloom’s Taxonomy, and Marzano’s High-Yield Strategies, along with other sound practices.  The after-school sessions held on campuses would allow the following:

· Relevant lesson plans and demonstration of use of strategies for conveying strategies embedded in the curriculum

· Engagement and inter-active activities

· Demonstration of hands-on and project-based assignments

· Discussion of strategies and concepts

· Discussion of requisite skills, re-teaching, looping, cycling back, etc.

· Discussion of providing opportunities for student success in the form of improving student effort, re-do procedures, and “expert” standards for quality of work

· Review data provided by data analysts (Gloston and Comeaux)

· Critical look at performance challenges

Math Team Meetings and Science Team Meetings would be offered during each grading period.   Meetings would be held at different campuses on a rotation basis.

The task of the Math Teacher-Leader Team and the Science Teacher-Leader Team would be as follows:

· Meet as a team to plan sessions with the support and approval of the Department of Curriculum and Instruction, focusing upon curriculum, instruction, and assessment with a commitment towards campus and individual classroom instructional improvements

· With the assistance of the Department of Curriculum and Instruction, Curriculum Supervisors, and Data Analysts, teams will provide prepared packets of materials for the announced and mandatory sessions.

· The Math Teacher-Leader Team and the Science Teacher-Leader Team will meet at designated schools with subject area instructors (elementary and secondary).

· Provide feedback regarding success of sessions.

· Plan to connect with Vertical Alignment Sessions.

Foundation Three: Central Office Support and Accountability
Quality Assurance Teams

Quality Assurance Visits will continue to be conducted by Members of the Department of Curriculum and Instruction (Curriculum Supervisors, Program Coordinators, Data Analysts, Program Directors), under the leadership of Dr. Morcease J. Beasley, Deputy Superintendent for Curriculum, Instruction, and School Leadership.  Quality Assurance Visits require a detailed audit of instruction, campus programs, required documentation, and campus and classroom environments.  The Quality Assurance Audits also typically involve face-to-face interviews of teachers, students, and parents.  Because principals receive insightful feedback from the audits, they are positioned to share findings with staff and faculty and identify areas for improvement.
Staff Development Offered by the Department of Curriculum and Instruction
In addition to receiving support from Region 5 and the use of the district-wide waiver days for staff development focusing on topics such as Data Analysis, Special Education, RTI, Thinking Maps, Marzano’s high yield instructional strategies, Instructional Differentiation, and Parental Involvement, the Department of Curriculum and Instruction will guide the offering of specific workshops or in-services for low-performing schools first with plans to expand to all other campuses using master teachers and reputable consultants in the following areas:

· Technology
· Data Analysis

· Generational Poverty and Student Achievement

Foundation Four: Continued Parent and Business-Community Partnerships

The Port Arthur Independent School District is fortunate to have a network of Parent and Business-Community Partnerships to assist with district, campus, and student needs.  The parents and business partners of PAISD share in the vision to better equip each student and prepare each student for a higher quality of post-secondary life.  Stronger and more effective schools result in a stronger and more productive society.  It is important to all concerned for students to meet State Accountability standards; we appreciate the assistance parents and Business-Community Partners provide in this and other educational endeavors. 

Foundation Five: Central Office Leadership and Oversight
Along with using established programs and strategies and Teacher-Leader Math and Science Teams, and Quality Assurance Visits, Central Office Administrators will provide support and oversight to district schools.   In support of  campus principals, Central Office Administrators will  work with principals to  (1) monitor instruction, (2) guarantee that student data is used to “inform” instruction, department meetings, and faculty meetings, and (3) ensure that campus initiatives/programs are effectively implemented and monitored (Before-School/After-School Tutorials, Extended Day, and Technology, etc.).  The “walk-along” sessions and conferences with principals about observations or findings will be helpful as principals will benefit from the expertise and experience being made available, along with their having a “listening ear” about their specific concerns and campus issues.  
Central Office Administrators will report regularly to Dr. Johnny E. Brown, Superintendent of Schools.   The following Central Office Administrators have been assigned to specific campuses:
· Dr. Morcease J. Beasley

· Dr. Mark Porterie

· Mr. Melvin Getwood
· Dr. Emma Gene Rowry
· Mr. Jimmy Wyble

· Mrs. Marilyn Baptiste

Foundation Six: Data Collection and Analysis
To accurately portray issues relating to low performance by students and to identify the actual root causes, data must be properly collected and properly analyzed or the results may simply reflect perceptions and/or opinions.  Administrators, teachers, students, and parents all need data information so as to assess whether or not instruction and learning are occurring at the levels expected.  To successfully use data to drive continuous improvement, three questions should be asked:  (1) what data should be collected? (2) How should data be used? (3) Who should be involved?  (Failure Is Not An Option, Page 142)  Mr. Blankstein lists several points regarding the nature of data educators rely upon for addressing student academic deficiencies.  Data should be:

· Quantitative and qualitative

· Collected from multiple sources

· Relevant

· Timely

· Consistent over time

· Collected by users

· Disaggregated
Disaggregation of data is important so that student subgroups needing additional support are “un-masked”.  Results-oriented analysis should focus on the following questions:

· What criteria will be used to determine proficiency?

· Does this piece of work show proficiency?

· What are students doing particularly well?

· What are the areas for growth?

· What should be done to assure this growth?

Principals, Principals on Special Assignment, Instructional Coaches, and Teachers will document data analysis and the use of data to drive instruction and student learning priorities. 

Foundation Seven: Action Planning Using Elements of the Planning Process

All campuses are expected to have by September 15, programs and activities in place to provide support to students identified as non-TAKS masters. The programs and their activities must be well documented that the academic needs of students are being met. The Department of Curriculum and Instruction will assist campuses with determining and monitoring criteria for identifying students in need of assistance. Collaboratively, strategies for addressing areas of deficiencies should be agreed upon and executed as intervention methods. The action planning process will include the following: 


· Problem identification
· Prioritizing problems

· Barriers to addressing problems

· Solutions to identified problems

· Identification of resources
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Each campus will document that they have done the following: 

Identified strategies which will be used for all students… ………………………

Identified strategies which will be used for identified under-achievers…………..

Identified strategies which will be used for persistent underachievers……………

Identified strategies which will be used for the 5% of under-achievers…………..
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