Port Arthur
Independent School District Purchasing Department

Competitive Sealed Proposal
MAINTENANCE AND SUPPORT FOR NETWORK HARDWARE
DECEMBER 17, 2009
Section 1

General

1. Port Arthur Independent School District (PAISD) is soliciting sealed proposals (RFP) for
MAINTENANCE AND SUPPORT FOR NETWORK HARDWARE for the development and
upgrades to the district’'s Wide Area Network and local area networks at some or all of the
schools.

It is the intention of Port Arthur Independent School District to award the contract to the company
or companies that appears most advantageous to the district.

2. Contact Persons: Joe Escobedo, Purchasing (409) 989-6264
Beverly Thornton, Technology (409) 460-0780

3. Two copies of proposals will be received NO LATER THAN 9:00 a.m. on Thursday,
January 14, 2010 in the Purchasing Department of the Port Arthur Independent School
District Administration Building, first floor, 733 5™ Street, P.O. Box 1388, Port Arthur,
Texas 77640.

4. THERE WILL BE A PRE BID CONFERENCE AT 9:00 A.M. ON Thursday, January 7, 2010
AT THE ADMINISTRATION BUILDING, THIRD FLOOR CONFERENCE ROOM, 733 5™
STREET, PORT ARTHUR, TEXAS 77640. CONTACT PERSON: Mrs. Beverly Thornton,
Technology, (409) 460-0780 or (409) 989-6287

5. FAXED PROPOSALS WILL NOT BE ACCEPTED.



Section 2 - Terms and Conditions

2.1 The terms of this agreement will be mutually agreed upon.

2.2 PAISD reserves the right to accept or reject all or any part of any bid, waive minor
technicalities, and award the proposal to serve the best interest of the PAISD.

2.3 In evaluating qualified proposals, the following considerations will be taken into account for
award recommendations: overall quality and value to the district, suitability for the intended
purpose and overall cost to the district.

2.4 PAISD reserves the right to cancel this contract without pecuniary risk or penalty upon written
notice of the intent. The board reserves the right to cancel this contract upon written notice of the
intent.

2.5 If at any time the vendor fails to fulfill or abide by the terms, conditions, or specifications of
this contract, PAISD reserves the right to cancel upon thirty days written notification of the intent.

Section 3 - Insurance

3.1 Vendor MUST provide evidence of liability and worker's compensation

insurance with this proposal. PAISD retains the right of approval for insurance
coverage.

3.1.1 Each Proposal must be accompanied by a Proposal Guaranty in the amount of five
percent (5%) of the estimated construction budget for the Project. Provided, however, if an
Offeror submits more than one Proposal, the Offeror shall submit only one Proposal Guaranty
which shall be in the amount of five per cent (5%) of the estimated construction budget of the
largest Project for which Offeror is submitting a Proposal.

3.1.2 The Proposal Guaranty shall be in the form of either (i) a cashier’'s check written on a Bank
with one or more branch offices located in Texas, payable to the order of the Port Arthur
Independent School District (and should be dated no earlier than one month before the deadline
for Proposal submission), or (ii) a Proposal Bond in the form included with this Request for
Proposals issued by a corporate surety authorized to do business in the State of Texas, that is
listed on the U.S. Treasury list of approved sureties. Offeror must list in the blanks in the top left
corner of the Proposal Bond each Project for which Offeror is submitting a Proposal.

3.1.3 The Proposal Guaranty will be held until the selected Offeror has signed the Contract and
provided the required insurance and payment and performance bonds as provided in these
instructions.

3.1.4 Should the selected Offeror for a particular Project fail or refuse to sign the Contract
applicable to such Project and/or provide the required insurance and payment and performance
bonds for such Project as provided for in these instructions, then the Offeror's Proposal Guaranty
will be forfeited to PAISD as liquidated damages and not as a penalty and PAISD may, in its
discretion, disqualify the Offeror from selection for any or all other Projects for which Offeror has
submitted a Proposal.



3.2.1 Under government code 82253.021, performance (if in excess of $100,000) and
payment bonds (if in excess of $25,000) will be required for the full amount of the
contract.

3.2.2 The vendor shall agree to waive all right of subrogation against the district, its officials,
employees and volunteers for losses arising from work performed by the
engineers/consultants/architects for the district.

3.2.3 The vendor agrees to indemnify and hold harmless owner, its Board of Trustees,
individually and in their capacities, and all employees and agents of owner, from any and
all claims, actions, demands, suits, causes or otherwise, for personal injury, death or
property damage, arising out of or related directly of indirectly to the project, brought by or
on behalf of any person, group of persons, or legal entity.

SUBMISSION OF BID: Two copies of proposals shall be submitted no later than
9:00 a.m. on Thursday, January 14, 2010, at the Port Arthur Independent School
District Administration Building in the Purchasing Department, 733 5" Street, Port
Arthur, Texas where they will be opened and read aloud publicly.

Proposals must be submitted in a sealed envelope marked “MAINTENANCE AND
SUPPORT FOR NETWORK HARDWARE". Bids may be modified or withdrawn
prior to the opening of the proposals.



Section 4 - Non-Collusive Bidding Certificate

NON-COLLUSIVE BIDDING CERTIFICATE
By submission of this proposal, the bidder certifies that:

a) This bid or proposal has been independently arrived at without collusion with another
bidder or with any competitor;

b) This bid or proposal has not been knowingly disclosed and will not be knowingly
disclosed, prior to the opening of bids, or proposals for this project, to any other bidder,
competitor or potential competitor;

c) No attempt has been or will be made to induce any other person, partnership or
corporation to submit or not to submit a proposal;

d) The person signing this bid or proposal certifies that he has fully informed himself
regarding the accuracy of the statements contained in this certification, and under the
penalties being applicable to the bidder as well as to the person signing in its behalf.

e) THE FAILURE TO SIGN THIS CERTIFICATE MAY BE CAUSE FOR YOUR BID TO
BE REJECTED.

Company Name

Authorized Signature

Title



Section 5 - Criminal Notification

FELONY CONVICTION NOTIFICATION

State of Texas Legislative Senate Bill No. 1, Section 44.034, Natification of Criminal History, Subsection (a),
states “a person or business entity that enters into a contract with a school district must give advanced
notice to the district if the person or an owner or operator of the business entity has been convicted of a
felony. The notice must include a general description of the conduct resulting in the conviction of a felony.”

Subsection (b) states “a school district may terminate a contract with a person or business only if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or
misrepresented the conduct resulting in a conviction. The district must compensate the person or business
entity for services performed before the termination of the contract.”

[, the undersigned agent for the firm named below, certify that the information concerning
notification of felony convictions has been reviewed by me and the following information furnished
is true to the best of my knowledge.

Vendor’s Name:

Authorized Company Official’s Name (Printed):

A. My firm is a publicly-held corporation, therefore, this reporting requirement is not
applicable.

Signature of Company Official:

B. My firm is not owned nor operated by anyone who has been convicted of a felony:

Signature of Company Official:

C. My firm is owned or operated by the following individual(s) who has/have been convicted
of a felony:

Name of Felon(s):

Details of Conviction(s):

Signature of Company Official:




Section 6 - Proposal Preparation Instructions:

6.0 GENERAL
In order to facilitate the timely evaluation of proposals, a standard format for proposal submission
must be used by vendors which is described below.

Please include the name, title, address, and telephone number of the contact person for questions
on your proposal.

6.1. Proposal Life
A statement must be included which indicates the length of time during which PAISD may rely on
all proposal commitments.

6.2 General

This section of the Business Proposal may be used to introduce or summarize any information the
vendor deems relevant or important to PAISD’s successful acquisition of the services and
products described in the RFP.

6.3 References

This section must include a list of at least three (3) clients to whom your company has provided
services. The name, address, and telephone number of a person who may be contacted for
further information must be included. It is highly desirable that some of these reference be other
school districts or public sector accounts comparable in size.

6.4 Non-Collusion Affidavit

The authorized person must sign a non-collusion affidavit. A fully executed copy of the required
affidavit is contained in Section 4. The original signed affidavit is to be included in the
proposal in order for proposal to be considered.

6.5 Felony Conviction Notification

The authorized person must sign a felony conviction notification. A fully executed copy of the
required affidavit is contained in Section 5. The original signed affidavit is to be included in
the proposal in order for the proposal to be considered.

6.6 Conflict of Interest

The authorized person must sign a conflict of interest affidavit. A fully executed copy of the
required affidavit can be downloaded at:

http://www.ethics.state.tx.us/whatsnew/conflict forms.htm.

The original signed affidavit is to be included in the proposal in order for the proposal to be
considered.

6.7 Evaluation Criteria

Final evaluation of this bid will be based on the Texas Educational Code 44.031 (b) per item #14
on the General Conditions. Evaluation of pricing will be base on Unit Price value to be submitted
on the “Pricing Sheet”
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Evaluation Criteria Recommended
Point Value

Purchase Price 35
Reputation of the vendor and vendor’s good or services 10
Quality of the vendor’s good or services 15
Extent to which the good or services meet the district's needs 10
Vendor’s past relationship with the district 10
Impact of district's compliance with laws and rules relating to Historically 5
Underutilized Businesses

Total long-term cost to the district 5
Other relevant factors specifically listed in the RFP 10
Total Points 100

Section 7 - Proposal Preparation Instructions:

7.0 SUBMISSION OF PROPOSALS

PAISD Purchasing Department must receive all proposals at the address below no later than NO
LATER THAN 9:00 a.m. on Thursday, January 14, 2010 Two copies of the proposal shall be
delivered to PAISD on or before the due date. The proposal must follow the format as
indicated in this section. All proposals must be addressed to:

Port Arthur Independent School District
Purchasing Department

733 5th Street

P.O. Box 1388

Port Arthur, Texas 77641

All proposals must be in an envelope clearly marked MAINTENANCE AND SUPPORT FOR
NETWORK HARDWARE. No proposal that is received by PAISD after the due date and time will
be considered for award. Any late proposals will be returned unopened to the vendor upon
request only. Faxed proposals will not be accepted.

7.1 WITHDRAWAL OF OFFERS
Responses to the RFP may be withdrawn by written notice received prior to the due date and time
specified for receipt of the proposal.

7.2 CONFIDENTIAL INFORMATION

Vendors to the RFP are advised that material contained in their proposals are subject to the
Public Information Act and may be viewed and/or copied by any member of the public, including
news agencies and competitors.

7.3. PAISD reserves the right to reject any or all proposals received, or to award a contract on the
basis of initial offers received without discussions or clarifications. Therefore, the proposal should
contain the vendor’s best price and technical response based on the RFP.

7.4 Following an evaluation of the best offers, PAISD will select the offer that is most
advantageous to PAISD, considering price or cost and supporting the evaluation factors in the
RFP.

7.5 PAISD also reserves the right to conduct clarifications to resolve minor issues.




Section 8 - Proposal Preparation Instructions:

8.0 PAISD OBLIGATIONS

PAISD accepts no obligations for costs incurred by vendors responding to this RFP or on being
awarded the contract. PAISD reserves the right to select a proposal without discussion with the
vendors. It is understood that proposals shall become part of PAISD’s official files. Retention of
these proposals does not obligate PAISD to any action. PAISD reserves the right to reject any
and all proposals received.

8.1 TAXES
PAISD is exempt from state, federal, and local taxes, and will not be responsible for any taxes
levied on the company as a result of the contract resulting from this RFP.

8.2 EQUAL OPPORTUNITY

It is the public policy (CHE LOCAL) of PAISD, at all levels of procurement, to promote equal
opportunity in employment and in contracting opportunities, and to promote and encourage the
participation of Minority Business Enterprises (MBEs) and Women Business Enterprises (WBES),
small and other disadvantaged business entities in employment and contracting opportunities
involving the State as fully as possible. The term “minority business enterprise” means a business
at least 51 percent of which is owned, controlled and managed by minority group members.
PAISD, therefore, is committed to pursue such avenues in its employment and contracting
activities which will further the goals of this policy.

Similarly, a demonstrated commitment consistent with the goals of this policy by those with whom
the PAISD does business, including those vendors responding to the solicitation, is highly
desirable by PAISD.

Specifications

All network hardware devices to be maintained or supported under any ensuing agreements must

be included in the Proposal Response to this RFP. Toward this purpose, we include a sampling
of equipment and quantities currently installed and in use in PAISD.

Proposal Response Pricing

Provide pricing and coverage terms and conditions for all items listed in the proposal response.

Requirements

1. Quote proposal response rates for annual Cisco SMARTnet Maintenance 8x5xNBD of
each major line of Cisco routers and switches, with specific pricing for the following items
currently in use:

Quantity Description
1 7000 model router(s)
1 7200 model router(s)
1 7500 model router(s)
2 PIX 500 model firewall(s)
17 6509 model switch(es)
50 4506 model switch(es)
10 3550-24 model switch(es)
71 3550-48 model switch(es)
75 Cisco P/N= AIR-AP1121G-A-K9, 1100 model wireless access point(s)



2. Quote proposal response rates for annual maintenance/support/extended warranty
service/on-site field repair and Next Business Day(NBD) delivery or installation of
required parts & accessories for the following Hewlett-Packard servers currently in use:

Quantity Description
13 Hewlett-Packard DL380 model server(s)
14 Hewlett-Packard ML570 model server(s)

3. Quote proposal response rates for annual maintenance/support/extended warranty
service/on-site field repair and Next Business Day(NBD) delivery or installation of
required parts & accessories for the following Tripp-Lite UPS(es) currently in use:

Quantity Description
42 Tripp-Lite model SU500 True On-Line UPS(es)
39 Tripp-Lite model SU1000 True On-Line UPS(es)
64 Tripp-Lite model SU2200 True On-Line UPS(es)
17 Tripp-Lite model SU3000 True On-Line UPS(es)

EVALUATION PROCESS

PAISD will award the contract to the responsible service provider who best meets the needs of
PAISD. To determine this service provider, PAISD will apply the best value concept. Criteria will
include, but is not limited to:

1. The ability, capacity, and skill of the service provider to provide the service and support as
described.

2. The service provider's familiarity with PAISD requirements and attendance at the pre-RFP
conference.

3. The service provider's character, integrity, reputation, judgment, experience, and efficiency.
4. Performance on previous purchases or contracts with PAISD.

5. A proposal that is functional, but is also flexible enough to offer alternatives and future
opportunities.

6. A solution that can interface and integrate with existing systems and equipment.

7. A solution that can be supported and maintained without excessive cost to the district.

DEFAULT CONDITIONS

If the contracted service provider breaches any provision, becomes insolvent, enters voluntary or
involuntary bankruptcy or receivership proceedings, or makes an assignment for the benefit of
creditors, PAISD will have the right (without limiting any other rights or remedies that it may have
in the contract or by law) to terminate this contract with five days written notice to the service
provider.

PAISD will then be relieved of all obligations, except to pay the value of the service provider’s prior
performance (at not exceeding the contract rate). The service provider will be liable to PAISD for
all cost exceeding the contract price that PAISD incurs in completing or procuring the service as
described in this document. PAISD’s right to acquire strict performance of any obligation in this
contract will not be affected by any previous waiver, forbearance or course of dealing.



UPGRADING SERVICES

The contracted service provider will inform PAISD of upgrade-able services in a timely manner
and within reason, provide this upgraded service to PAISD without penalty. The District reserves
the right to negotiate with the awarded service provider for modifications, upgraded service
offerings, or performance enhancements not specifically set forth within this RFP document or
included in the service providers original proposal prior to final contract ratification.

PAYMENT AND FUNDING

A portion of the payment for this contract will come from the USF Fund. The service provider is to
acknowledge that approval and payment for this contract is pending E-Rate funding. PAISD is
eligible for a certain percentage of discount, to be verified by the SLD. PAISD is responsible for
the percentage of contractual obligation not discounted by the SLD. PAISD standard payment
terms are net 30 and those terms apply to this contract.

SERVICE PROVIDER INVOICING

The contracted service provider will adjust their billing policy and process to conform to the USF
Fund and the E-Rate payment plan. The contracted service provider will invoice a percentage of
the service and support provided, directly to PAISD. This percentage will be provided by PAISD to
the service provider at such time as it becomes available. The service provider will invoice the
SLD or the USF Fund Administration Designee the remaining percentage of the contracted
amount. This invoice may be produced on a monthly or quarterly period. The contracted service
provider will show the full amount of the invoice and then show the appropriate percentage due
from PAISD and from the USF Fund.

ABOUT THE SCHOOLS AND LIBRARIES DIVISION

The Universal Service Fund is administered by the Schools and Libraries Division (SLD) of the
Universal Service Administrative Company (USAC). This not-for-profit corporation was appointed
by the Federal Communications Commission (FCC) to ensure that the benefits of
telecommunications services reach students and communities across the country. Service
providers responding to this RFP must be currently registered with the SLD and provide valid
Service Provider identification (SPIN) in the proposal response. For more information, visit the
Schools and Libraries Division Website at: www.sl.universalservice.org

10
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PORT ARTHUR | SD—PURCHASING DEPARTMENT

Noticeto Vendors: Conflict of Interest Questionnaire Required by Chapter 176 of the Texas
L ocal Government Code

Effective January 1, 2006, any person or entity who contracts or seeks to contract with PAISD for the sale
or purchase of property, goods, or services as well as agents of such persons, (hereafter referred to as
Vendors) are required to file a Conflict of Interest Questionnaire with the District. Each covered person or
entity who seeks to or who contracts with PAISD is responsible for complying with any applicable
disclosure requirements.

The Conflict of Interest Questionnaire must be filed:

No later than the seventh business day after the date that the Vendor begins contract discussions or
negotiations with the government entity, or submits to the entity an application, response to a reguest
for proposal or bid, correspondence, or other writing related to a potential agreement with the entity.

The Vendor also shall file an updated questionnaire no later than September 1 of each year in which a
covered transaction is pending, and'the seventh business day after the date of an event that would make
a statement in the questionnaire incompl ete or inaccurate.

Note: A Vendor is not required to file an updated questionnaire if the person had filed an updated statement
on or after June 1, but before September 1 of the year.

The Conflict of Interest Questionnaire may be downloaded from the Texas Ethics Commission’s website at
http://www.ethics.state.tx.us/whatsnew/conflict forms.htm.

Completed forms should be sent to:

Port Arthur Independent School District
Aft’'n: Purchasing Department

P. O. Box 1388

Port Arthur, Texas 77641-8888

The Local Government Officers of the Port Arthur Independent School District are;

Board of Trustees: Kenneth Marks, President
Theodore Victor, Vice President
Kenneth Lofton, Secretary
Willie Mae Elmore
Gregory Flores
Mary Jean George
Lloyd Marie Johnson

Superintendent:  Johnny E. Brown, Ph.D.

11
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Ikt Seho D PAISD L/M/WBE SPECIFICATIONS FORM
SPECIAL INSTRUCTIONS FOR BIDDERS

APPLICATION OF POLICY

If the total dollar value of the contract is $25,000.00 or more, the L/IM/WBE goals are

applicable. If the total dollar value of the contract is less than $25,000.00, the L/IM/WBE
goals are not applicable.

POLICY STATEMENT

It is the policy of PAISD to ensure the full and equitable participation by L/M/WBE firms in the procurement of all
goods and services to PAISD on a contractual basis. The objective of the Policy is to increase the use of
L/M/WBE firms to a level comparable to the availability of qualified L/M/WBE firms, which provide goods and
services directly or indirectly to PAISD.

L/M/WBE PROJECT
PAISD L/M/WBE minimum goal on this project is 25% of the base bid value of the contract.

COMPLIANCE TO BID SPECIFICATIONS
For PAISD contracts of $10,000.00 or more, bidders are required to comply with the intent of the PAISD’s
L/M/WBE PLAN by either of the following:

1. Meet or exceed the above stated minimum L/M/WBE 25 % or
2. Good Faith Effort documentation.

SUBMITTAL OF REQUIRED DOCUMENTATION
The applicable documents must be received by the Managing Department, within the following times allocated,
in order for the entire bid to be considered responsive to the specifications.

1. L/M/WBE Affidavit Statement received with the bid documents on bid
opening date

2. L/M/WBE Utilization Form received with the bid documents on bid
opening date

3. Good Faith Effort Form received with the bid documents on bid
opening date

FAILURE TO COMPLY WITH PAISD’s L/M/WBE PLAN WILL RESULT IN THE BID
BEING CONSIDERED NON-RESPONSIVE.



phesp

Port Arthur

Independent School District

PAISD L/M/WBE SPECIFICATIONS FORM
AFFIDAVIT STATEMENT

Project Name:

Project No.: PAISD %

FAILURE TO SUBMIT THIS COMPLETED AFFIDAVIT STATEMENT WITH THE BID
AT TIME OF BID OPENING WILL RESULT IN THIS BID BEING CONSIDERED

NON-RESPONSIVE.

The undersigned bidder hereby certifies that they will comply with PAISD’s L/M/WBE
Plan and the specifications of this bid in the following manner:

[Check all applicable categories]

1. THE LIM/WBE PARTICIPATION WILL MEET OR EXCEED THE STATED 25%, WILL COMPLETE
THE L/IM/WBE UTILIZATION FORM.
2. __ THE L/IM/WBE PARTICIPATION WILL BE LESS THAN THE STATED
25%, WILL COMPLETE THE UTILIZATION FORM AND GOOD FAITH EFFORT FORM.
3. ___ NO L/M/WBE PARTICIPATION, WILL COMPLETE GOOD FAITH EFFORT FORM.
Authorized Signature Printed Signature
Title Contact Name and Title (if different)
- - / - -
Company Name Contact Telephone Fax
Address Email Address

City/State/Zip Code Date



piso,

Independent School District

PAISD L/M/WBE SPECIFICATIONS FORM
L/M/WBE UTILIZATION

PRIME COMPANY NAME BID DATE
PROJECT NAME PROJECT NUMBER
PAISD’S LIM/WBE PROJECT: % L/M/WBE PERCENTAGE ACHIEVED: %

The undersigned bidder agrees to enter into a formal agreement with the
L/M/WBE firms for work listed in this schedule, conditioned upon execution
of a contract with PAISD. The willful misrepresentation of facts is grounds

for consideration of disqualification and will result in the bid being
considered non-responsive.

Company Name, Contact | L/M/WBE | Cert. (*) | Scope | Specify Dollar
Name, Address, Telephone Agency of Tier (**) Amount
Number, Fax Number Work

(*) Acceptable certifying agencies please specify

(**) Only first and second tier acceptable

THIS FORM MUST BE RECEIVED WITH THE BID DOCUMENTS ON BID OPENING DATE.

PAGE 1 OF 2
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Port Arthur

Independent School District

PAISD L/M/WBE SPECIFICATIONS FORM
L/M/WBE UTILIZATION

PAGE 2 OF 2

Company Name, Contact
Name, Address,
Telephone, Fax and
Email Address

L/M/WBE

Cert. (*)
Agency

Scope
of
Work

Specify
Tier (**)

Dollar
Amount

The bidder further agrees to provide, directly to PAISD upon request, complete and
accurate information regarding actual work performed by all Subcontractors, including
L/M/WBE arrangements submitted with this bid. The bidder also agrees to allow an audit
and/or examination of any books, records, and files held by their company that will
substantiate the actual work performed by the L/M/WBE on this contract, by an authorized

officer or employee of PAISD. Any willful misrepresentation will be grounds for terminating
the contract or debarment from PAISD work for a period of not less than three (3) years and
for initiating action under federal, state or local laws concerning false statements.

All L/IM/WBE FIRMS MUST BE CERTIFIED or QUALIFIED BEFORE CONTRACT AWARD.

Authorized Signature

Title

Company Name

Date
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PAISD L/M/WBE SPECIFICATIONS FORM
GOOD FAITH EFFORT

In making a determination that a good faith effort has been made, PAISD requires the Bidder to
complete these forms and submit supporting documentation explaining specifically how the Bidder
has made a good faith effort to obtain L/M/WBE patrticipation.

Prime Company Name Bid Date

Project Name Project Number

If you have failed to secure L/M/WBE participation, and you have subcontracting
and/or supplier opportunities, or if your L/M/WBE participation is less than PAISD’s

project goal, you must complete this form.

If the Bidder’'s method of compliance with the L/IM/WBE goal is based upon demonstration of a
“good faith effort,” the Bidder will have the burden of correctly and accurately preparing and
submitting the documentation required by PAISD. Compliance with each item, 1 through 8 below,
will satisfy the Good Faith Effort requirement absent proof of fraud, misrepresentation, or
intentional discrimination by the Bidder.

Failure to complete this form in its entirety with supporting documentation and
failure to include it with your bid will result in the bid being considered non-

responsive.

1. Please list each and every subcontracting and/or supplier opportunity that will be used in the
completion of this project, regardless of whether it is to be provided by a L/IM/WBE or non-L/
M/WBE. (Use additional sheets, if necessary)

List of: Subcontracting Opportunities Supplier Opportunities
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2. Did you obtain a current list of L/M/WBE firms from the PAISD Contracting Office? This list is

considered in compliance if it is less than two months old from the date of bid opening.
Yes
No

Note: If an SIC list of L/IM/WBE firms is five or less, the Bidder must contact the entire
list to be in compliance with questions 4 and 5. If an SIC list of L/M/WBE firms is more

than five, the Bidder must contact at least two-thirds of the list but not less than five to
be in compliance with questions 4 and 5.

3. Did you attend the Pre-Bid Conference scheduled by the PAISD?

Yes Date of Pre-Bid [

No

N/A (Pre-Bid not scheduled by PAISD)

4. Did you request bids from L/M/WBE firms in attendance at the Pre-Bid Conference?

Yes L/M/WBE Company Contacted Person

No

N/A (No L/M/WBE firms at Pre-Bid)

5. Did you solicit bids from L/M/WBE firms, within the subcontracting and/or supplier areas
previously listed, on a timely basis by mail?

___Yes Ifyes, attach L/IM/WBE mail listing and dated copy of letter mailed.
___No

6. Did you solicit bids from L/M/WBE firms, within the subcontracting and/or suppliers areas
previously listed, on a timely basis by telephone?

Yes If yes, attach list to include name of L/IM/WBE firm, person contacted, phone number, and
date of contact.

No

7. Did you solicit bids from L/M/WBE firms, within the subcontracting and/or suppliers areas
previously listed, on a timely basis by advertisement in local newspaper(s)?

___Yes If yes, attach copy(s) of advertisement, with date(s).
___No

Note: “On atimely basis” is considered ten (10) days prior to bid opening.
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Port Arthur

Independent School District

PAGE 3 OF 4

8. Did you provide Plans and specifications to potential L/M/WBE firms or information regarding

the location of Plans and specifications in order to assist the L/IM/WBE firms?
Yes
No

9. If L/IM/WBE bids were received and rejected, you must (1) list the L/IM/WBE firms and the
reason(s) for rejection (i.e. qualifications, quotation not commercially reasonable, etc.) and (2)
attach documentation to support the reason(s) listed below (i.e. letters, memos, bids, telephone
calls, meetings, etc.) Please use additional sheets, if necessary, and attach.

Company | Address | Telephone | Contact | Scope of Specify Reason for
Name Person Work L/M/WBE Rejection

Note: Bidders who continuously list the same L/M/WBE firms when contact has
previously been unsuccessful as a result of disconnected numbers or returned

mail will not be deemed in compliance with the Good Faith Effort requirements.
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ADDITIONAL INFORMATION:

Please provide additional information you feel will further explain your good and honest effort to
obtain L/M/WBE participation on this project.

The Bidder further agrees to provide directly to PAISD upon request, complete and accurate
information regarding actual work performed on this contract, the payment thereof, and any
proposed changes to the original arrangements submitted with this bid. The Bidder also agrees to
allow an audit and/or examination of any books, records, and files held by their company that will
substantiate the actual work performed on this contract, by an authorized officer or employee of
PAISD.

Any willful misrepresentation will be grounds for terminating the contract or debarment from
PAISD work for a period of not less than three (3) years and for initiating action under federal,
state, or local laws concerning false statements.

The undersigned certifies that the information provided is true and complete and the L/M/WBE
firm(s) listed was/were contacted in good faith. It is understood that any L/M/WBE firms listed will
be contacted and the reasons for not using them can be verified.

Authorized Signature Printed Signature
Title Contact Name and Title (if different)

- - / - -
Company Name Contact Telephone Fax
Address Email Address
City/State/Zip Date
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rm—— PAISD JOINT VENTURE ELIGIBILITY FORM

All questions must be answered; use “NA” if applicable.

Name of Project:

A joint venture form must be completed on each project
RFP/Bid/Purchasing Number:

1. Joint Venture Information:

Joint Venture Name:

Joint Venture Address:
(If applicable)

Telephone: - - Fax: E-mail Address:

Cell: - - S —

Identify the firms that comprise the joint venture:
Please attach extra sheets if additional space is required to provide detailed explanations of work to be performed by
each firm comprising the joint venture

L/M/WBE Non-L/M/WBE

Firm Name: Firm Name:

Business Address: Business Address:

City, State, Zip: City, State, Zip:

Telephone Fax E-mail Address Telephone Fax
Cell Cell

Certification Status: E-mail Address

Name of Certifying Agency:

2. Scope of work performed by the Joint Venture:

Describe the scope of work of the L/IM/WBE: Describe the scope of work of the Non-L/M/WBE:
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3. What is the percentage of L/IM/WBE participation on this joint venture that you wish to be counted toward
meeting the project baseline?

4. Attach a copy of the joint venture agreement.

5. List components of ownership of joint venture: (Do not complete if this information is described in joint venture
agreement)

Profit and loss sharing:

Capital contributions, including

equipment:

Other applicable ownership
interests:

6. Identify by name, race, sex and firm, those individuals (with titles) who are responsible for the day-to-day
management and decision making of the joint venture:

Financial decisions

(to include Account Payables and
Receivables):

Management decisions:

a. Estimating

¢. Hiring and Firing of

Management Personnel

d. Purchasing of Major

Equipment and/or Supplies

Supervision of Field Operations

PAISD Office will review your joint venture submission and will have final approval of the L/IM/WBE
percentage applied toward the baseline for the project listed on this form.

NOTE:
From and after the date of project award, if any of the participants, the individually defined scopes of
work or the dollar amounts/percentages changes from the originally approved information, then the
participants must inform PAISD Office immediately for approval. Any unjustified change or deletion
shall be a material breach of contract and may result in debarment in accord with the procedures
outlined in PAISD Ordinance.

10
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AFFIDAVIT

The undersigned affirms that the foregoing statements are true and correct and include all material information
necessary to identify and explain the terms and operation of the joint venture. Furthermore, the undersigned shall
agree to provide to the joint venture the stated scope of work, decision-making responsibilities and payments
herein.

PAISD also reserves the right to request any additional information deemed necessary to determine if the joint
venture is eligible. Failure to cooperate and/or provide requested information within the time specified is grounds
for termination of the eligibility process.

The undersigned agree to permit audits, interviews with owners and examination of the books, records and files
of the joint venture by any authorized representatives of PAISD. Failure to comply with this provision shall result in
the termination of any contract, which may be awarded under the provisions of this joint venture’s eligibility and
may initiate action under Federal, State and/or Local laws/ordinances concerning false statements or willful
misrepresentation of facts.

Name of L/IM/WBE Firm Name of Non-L/M/WBE Firm
Printed Name of Owner Printed Name of Owner
Signature of Owner Signature of Owner

Printed Name of Owner Printed Name of Owner
Signature of Owner Signature of Owner

Title Title

Date Date

Notarization

State of County of

On this day of , 20 , before me appeared

and

to me personally known and who, being duly sworn, did execute the foregoing affidavit and did state that they were
properly authorized to execute this affidavit and did so as their free act and deed.

Notary Public

Print Name

Notary Public (Seal)
Signature

Commission Expires

11
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PAISD SCHEDULE OF SUBCONTRACTORS FORM

Bidder/Contractor: < L/IM/WBE < NON-L/M/WBE

Description: Contract/Solicitation Number:

Check the applicable: < Subcontracting/Vendor Opportunities < Sole Source < Direct Purchase
Note: If contract is a sole source and/or direct purchase, please enter the Dollar Amount of Work to be
completed and proceed to the Contractor’s Certification, then sign and date this form.

As part of the procedures for the submission of Proposals, all Bidders/Contractors are required to identify
ALL participating Subcontractors/Suppliers. Please identify such areas for above project, if applicable.
Use additional sheets if necessary.

Name of Company Performing Work | Certification or Qualification Description of Commaodity, Dollar

Status Material, or Service Amount
(check the applicable)

L/M/WBE | Non-L/M/WBE

$
$
$
$
$

Dollar Amount of Work to be Completed by Non- L/IM/WBE Subcontractors $

Dollar Amount of Work to be Completed by L/IM/WBE Subcontractors $

Total (The Total Amount shall equal the amount proposed on Summary or Proposal Page) $

It is understood and agreed that, if awarded a Contract by PAISD, the Contractor will not make additions,
deletions, or substitutions to this certified list without the consent of PAISD. Request for Approval of
Change to Original Certified List of Subcontractors may be requested through the submittal of the PAISD
Approval of Changes to Original Schedule of Subcontractors form. PAISD may audit any and/or all records
and of the contract /vendor and conduct interviews of owners, principals, employees and applicable
subcontractors participating on the contract.

The above information is true and complete to the best of my knowledge and belief. | further understand
and agree that if awarded the Contract, this certification shall be attached thereto and become a part
thereof. Failure to provide accurate information or exercise positive, good faith efforts (as defined by
PAISD L/M/WBE Program) in support of PAISD minority women business intent and objective may result
tin being considered non-responsive to PAISD requirements. PAISD reserves the right to recommend an
audit on the submitted L/M/WBE information as deemed necessary.

Print Name and Title:

Signature: Date:
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PAISD REQUEST FOR APPROVAL OF CHANGE TO ORIGINAL
SCHEDULE OF SUBCONTRACTORS FORM

(L/M/WBE Modification or Substitution)

Contractor/Company,

, project

, requests approval of the following

addition(s) and/or deletion(s) on the SCHEDULE OF SUBCONTRACTORS as originally submitted as part of the bid

on the above-named project.

CHECK (X) BLOCK FOR EACH TRANSACTION

CHANGE

ADD | DELETE COMPANY NAME TRADE L/M/WBE
STATUS

DOLLAR
AMOUNT

INTENT TO
PERFORM

JUSTIFICATION

CERTIFICATION OF AFFIDAVIT

The above information is true and complete to the best of my knowledge and belief. | further
understand and agree that this certification will become a part of my contract with the PAISD.

(Please Print or Type)

Name and Title of Signer:

Print Name

Signature:
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